SELHP Strategy Group – 8th May 2009 
	Present:
	Dave Shiress
	-
	SELHP Coordinator

	
	Clare Ryan
	-
	L.B. Lewisham

	
	Lydia Lewinson
	-
	L.B. Bromley

	
	Robert Weallans
	-
	L.B. Southwark

	
	Gill Ackrill
	-
	L.B. Greenwich

	
	
	
	

	Apologies:
	Stephen Heatley
	-
	L.B. Bexley


	1.0
	Minutes of 6th March 2009 and Matters Arising                                                                
	Action

	1.1
	Intermediate rented homes:  Paper given to HCA – not heard anything further.
	

	1.2
	Need to amend protocol for sub-regional nominations.  Host borough premium now 50% instead of 25% and calculated retrospectively.  RSLs retain 25% therefore only 25% goes into the sub-regional pot.
	DS

	1.3
	Accessible housing register:  Kensington & Chelsea will host.  Will be compatible with NROSH, which in itself is too broad.
	

	1.4
	Sub-regional officer:  Two areas of benefit – market intelligence / updating data sets for the SHMA, BRE information.  Other strand would be national / regional policy, commissioning role and support to individual boroughs.  DS to develop a proposal for discussion with the Directors Group.
	DS

	1.5
	Worklessness:  DS to put Family Mosaic report on the website for comment.  DS to discuss with Family Mosaic the possibility of IGP funding to expand the work.
	DS

	1.6
	Gypsy & Travellers:  DS to draft sub-regional response to the GLA setting out need to look at minimum and what is already provided including psychological aversion.  Willing to look at a sub-regional approach.  Each to discuss with their boroughs to identify appropriate people and willingness to participate.
	DS
ALL

	
	
	

	2.0
	Strategy Action Plan
	

	2.1
	DS to include reference to the TSA.
	DS

	2.2
	Sub-regional response to the housing aspects of the recession – each to circulate their own templates / plans to pull together a sub-regional template.
	ALL

	2.3
	Add in BRE stock condition modelling.
	DS

	2.4
	Include under Objective 1 – amending our RSL guide to reflect new HCA quality guidelines.
	DS

	2.5
	Add in a review of local housing allowance in SE London.
	DS

	2.6
	Buy to Let:  Reviewing action plan incorporating updated work from Greenwich and the Private Sector Group.
	DS/GA

	2.7
	Agreed need to review SP Group – look at wider aspects including health interface.
	DS/SP Group

	
	
	

	3.0
	HNS and SHMA
	

	3.1
	Further sub-regional meeting due in late June.  DS sending out notes from the last meeting.
	DS

	3.2
	Still waiting for the full draft of the SHMA from ORS.
	

	3.3
	DS will identify a date in September for a sub-regional member briefing.
	DS

	3.4
	Sign off will be by DS once each borough is happy with it.  All amendments therefore will need to go via DS.
	ALL

	
	
	

	4.0
	SELHP Budget for 2009-11 
	

	4.1
	Agreed:

· Good practice guide for landlords is a priority (one-off).

· Part-time strategy / policy post initially for 6 months.
	

	4.2
	DS to rework his paper on the budget for 2009-11.
	DS
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