
SE London Housing Partnership Directors Group Meeting – May 15th 2009 

	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	Martin Parsons
Kirsten Firth
	-

-
	London Borough of Bromley
SELHP (private sector)

	
	Dave Shiress (minutes)

Genevieve Macklin
	-

-
	Co-ordinator

London Borough of Bexley

	
	Tim Bostridge
	-
	London Borough of Southwark

	
	John Schofield
	-
	SELHAG

	
	Alison Breese
	-
	Gallions (for Bexley HAs)

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Meera Bedi

Sheila Goss
	-

-
	H4W (for Lewisham HAs)

Gallions (for Greenwich HAs)

	Apologies
	Steve Joyce

Visakha sri Chrandrasekera
	-

-
	S&LDHA (for Southwark HAs)

Homes and Communities Agency

	
	Angela Williams-Brown

David Gibson


	-

-


	Chis & Sid HA (for Bromley HAs)

London Borough of Bromley


	
	


	1.0
	Minutes & Matters Arising
	Action

	
	
	

	
	£100 still needs to be paid to the Lavender Trust. Difficulty is in paying without an invoice. Gallions will invoice then pass the payment on.
	AB/DS

	
	
	

	
	Reviewing of HA/borough liaison arrangements still needs to be incorporated into 2009-10 Action Plan.
Dave to confirm to LA directors who the Energy Team reps are

The revised Nominations Protocol will be brought to the next meeting for approval


	DS
DS

DS

	2.0
	Intermediate housing (Jeremy Stibbe)
Jeremy has been seconded from L&Q to HCA. He summarised L&Q’s Up2U product and outlined his work at HCA.

Up2U covers 14 sites, including St Johns works in Bromley that is about to be marketed.

Nominations are currently going through housingoptions and sub regional prioritisation should still be being used. 

Key feedback from the Group was that future activity should include a dialogue with LA’s on affordability, nominations, access and priority. First contact will be through sub-regional co-ordinators and information cascaded for consultation to individual boroughs.

It was agreed that pursuing the possibility of greater flexibility about relationship between cash incentive schemes and intermediate housing (to overcome the double subsidy issue) would be very welcome.
	


	
	
	

	3.0
	Budget 
It was agreed to go ahead with a version of option 2 for the 2009-10 budget – i.e. that guide for landlords would be prioritised and that a part time, fixed term, strategy officer/analyst would be employed. In the event of a shortfall in funding next year arising from no CLG contribution for a homelessness co-ordinator then boroughs would consider making additional contributions to cover this.

	

	
	
	

	4.0
	Targeted Funding Streams
Proposed criteria and programmes for extensions and de-conversions, empty homes and private sector decent homes were approved.
Review of handyperson schemes will address need to find alternative and sustainable sources of funding by 2011 but should urgently address link to personalisation agenda.

£60,000 for empty homes audit (required by Mayor/GLA) may be more than is needed. This level of funding to be set aside for the time being but to be reviewed later by the group later in the year.

Member meeting in June should include briefing on these programmes

It was noted that less funding might be available in 2011 due to likelihood of government spending cuts. Therefore there would be advantages in increasing loan activity – and ensuring the repayment and recycling of loans can be effectively ring fenced and accounted for.
	KF
KF
DS/KF


	
	
	

	5.0
	2009-10 Action Plan
Some further amendments were proposed for the action plan. Dave will complete these then email to Members inviting them to have the final word.

	DS

	6.0
	Co-ordinator’s report
	 

	
	It was decided not to take the idea of linking to West sub region’s proposed research into Gypsy and Traveller psychological aversion to bricks and mortar any further.


	

	
	Dave will complete report with Development Group on HA development capacity to next meeting. Will liaise with HA representatives beforehand.

	DS

	
	The HA Domestic Abuse Code of Practice will be circulated to LA Directors.
Member briefing about sub regional Strategic Housing Market Assessment will be set up for September.
	DS

	
	
	

	7.0
	HCA update

Restructure should be completed in July, resulting in an integrated structure with sub regional teams. Head of each team will take main responsibility for single conversations.

	

	
	Considerable amount of programme was brought in in Q4 of 2008-9 partly as a result of more flexibility on grant rate and packaging. However it is now back to ‘business as usual’ though expenditure level and targets for the year have yet to be confirmed.
Corporate centre is leading on looking at institutional investment in housing. Visakha forward details of who lead officer is.
Single conversations with boroughs are continuing and in some cases will result in ‘Housing Investment Plans’.

New programmes e.g. Kickstart and LA build have tight deadlines. Details of hard to treat cavity wall and community carbon reduction programmes are due soon. TFS estate regeneration funding will effectively be run through Continuous Market Engagement. HCA may be able to advise if any previous bids were seen to have fallen foul of NAHP criteria.
	VsC

	
	
	

	8.0
	Gang members rehousing schemes
The re-housing element of the 5 borough (Croydon, Lambeth, Greenwich, Lewisham, Southwark) gangs initiative has not gone ahead.
Agreed that a simple protocol based on expectations of good communication will be drafted. Ideally a more comprehensive pan London protocol will be developed.

Details of the Southwark scheme for working with HAs will be circulated.


	DS

DS

	9.0
	Next  Meeting   July 10th, Southwark. 


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



