Notes of SELHP Nominations Group Meeting - 9th June 2009
Present:  Dave Shiress, Wendy Lipop, Bill Sheffield, Lynette Chamielec, Philip Dodd, Adrian Emitt, Gill Brett, Jacqueline Russell

Apologies:
None

	Item
	Action

	Minutes of Last meeting, 10.3.09
Seaside and Country issue carried forward to meeting of 9/6/09.  Group are not sure of the scoring system used by the Seaside and Country team.
Adrian received the invoice from Nina Morris for 20k for 7 moves facilitated by Perfect Fit.
	Dave will invite Clare Colquhoun to a SELHP meeting to clarify things


	    
	

	09/6/09 Agenda
Bexley CBL Update

The project team are in place and they are at the consultation stage.  Residents will be invited to make comments.  Bexley are working to a 12 month start date for CBL to commence.

Bromley CBL Update

CBL is going well although there are some problems with the Sheltered units. Plans to survey non bidders.
Greenwich CBL update

Greenwich is including sheltered properties in the CBL scheme.

Inter Borough Nominations

There are still a few outstanding from the 2004-6 programme (mainly Lewisham to Southwark e.g. Bermondsey Spa) – Gill and 
Some are also outstanding from 2006-8
Balance of inter borough nominations for 2008-9 based on final allocation of National Affordable Housing Programme.  Bromley had more homes allocated than Greenwich which was surprising and Lewisham had the biggest programme.

The split of properties is worked out by

Taking the total of the housing need minus 25% which the RSL will keep, 50% of the properties the host borough keeps, the remaining 25% of properties go into the pool.  Then the housing need in the borough would be based on the HNI.
Southwark is now owed 60 properties, Greenwich will put in 45, Bromley put in 15.

Lewisham will keep the 1 property they have to be offset against the Norman Parade property they didn’t get from Bexley.
Revised SELHP Cross Borough Noms Protocol.

Feedback to be given to Dave by Friday 19th June 09.  The main differences in the updated protocol are the increase of 25% of properties to the host borough, and calculation of properties will be confirmed based on the probability of the scheme going ahead.

CBL Cross borough ‘pilot’
Southwark, Greenwich, Lewisham and Bromley going ahead with the latest cross borough scheme.

Boroughs will use a common pro forma to nominate households and there own proforma for property type.

Each borough will send the contact details of officers operating the cross borough scheme.

Each borough will keep their own spread sheet of moves cross borough. (There will be no central sub regional monitor).
There seemed to be a problem with Southwark sending 3 bidders to view. There should have been no problem – this was the result of a communication breakdown.
Wheelchair accessible properties
Gallions have 5 1 bed converted properties in The College Quarter (Woolwich).  They were originally for shared ownership but have been converted to intermediate rent.  Rents are £120 per week, tenure is an AST.   There is an option to buy.  Partners to express an interest by the end of June.

DV SELHP Reciprocal 

Christine Dawson presented the proposed SELHP reciprocal arrangements to the group.  This arrangement has come from the DV Sub group.  It is proposed the partners have an agreement to rehouse victims of domestic violence when requested.  The requests will be via partners and the police.   It was noted that some cases are picked up by the witness protection scheme.  The plan is when a person is housed the authority who houses them will be offered a property to advertise in their CBL scheme (Bexley will take part but not through CBL).  There was concern that if a property wasn’t let immediately it could lead to a loss of revenue.    To avoid this happening it was suggested that properties owed could be banked for up to a year and called upon when needed.  
SELHP OC Co-ordinator

Nina Morris has been seconded to the post.  She will continue 1 day a week on the Perfect Fit Scheme and be based 4 days a week at Tooley Street.  Dave advised all that they should use Nina if they need work done.  AE advised he had a meeting with Nina to discuss how her role will work in practice, so as not to duplicate any work she is doing.  Dave advised Nina can be used for things such as writing procedures, JDs and will be a link to the CLG.


	All share good practice re sheltered accommodation and action taken with non bidders.  Lewisham will give Bromley the CBL survey they use (Melanie Dixon is the contact).
Jackie and Gill to check the outstanding properties owed to Lewisham.

Gill to check how many remaining from Gallions and to forward details of more recent lettings to Dave.
Bexley to check about Crook Log.

Dave to amend monitoring sheet to reflect delay in expected completion for the 2 Southwark schemes.

Greenwich provide 45 nominations to Southwark, Bromley 15 to Southwark. Greenwich and Southwark, and Bromley and Southwark, to meet to agree identity of properties to be used. Boroughs to advise Dave of properties to be used. Dave to then set up new, 2008-9, monitoring sheet based on these.
Dave to put common household pro forma and 4 borough property pro formas on web page. Dave to amend procedure summary accordingly.
Dave to collate contact details.
Jackie to check this.

Dave to get details from Gallions.
All express of interest to Gallions by the end of June.

Lynette will update the proposal.

All boroughs will get clarification that they are going to take part.



	AOB

AE asked how other boroughs deal with homeowners applying to go on the register.  There was some discussion and it was generally agreed that an assessment would need to be carried out in regards of funds available to the household.  Bromley advised they would not normally accept a homeowner but they would think of things like using temp to perm funds to assist.  It was a complicated issue.
Next meeting date: July 14th – then Sept 8th.
	Dave to circulate meeting dates.


