SELHP Strategy Group – 3rd July 2009 
	Present
	Claire Ryan
	-
	L.B. Lewisham

	
	Robert Weallans
	-
	L.B. Southwark

	
	Dave Shiress
	-
	SELHP Coordinator

	
	Lydia Lewinson
	-
	L.B. Bromley

	
	Gill Ackrill
	-
	L.B. Greenwich

	
	Stephen Heatley
	-
	L.B. Bexley

	
	Simon Cribbens
	-
	GLA (Part)


	1.0
	Review of SELHP                                                      
	Action

	· 
	All to go away and comment.  Score on (0-5):
	All

	
	-
	Complying with brief.
	

	
	-
	Are they themselves suitable
	

	
	-
	Price.
	

	
	-
	Anything extra.
	

	
	-
	GA to let IDEA know we are doing it.
	GA

	
	-
	All to do by end of Tuesday.
	All

	
	
	

	2.0
	Minutes of 8th May 2009 and Matters Arising
	

	2.1
	Nothing further on intermediate rented homes from HCA.
	

	2.2
	Amended protocol goes to Directors on 10th July.
	DS

	2.3
	Accessible housing register: Kensington & Chelsea advertising for coordinator.
	

	2.4
	Sub-regional officer:  trying to get post established in Southwark.  Directors Group agreed £25,000 for 2009-10.  Agreed advertise for part time for longer period but offer flexibility.
	DS

	2.5
	Worklessness:  Meeting today with RSLs – looking to set up forum which will include economic development people.  Next meeting will be 1st week in October.
	

	2.6
	Gypsy & Travellers:  DS has not done sub-regional response.
	DS

	2.7
	Agreed that the Member briefing on the SHMA would not be in September – too early.
	

	
	
	

	3.0
	Coordinator Report for Directors Group – 10th July.
	

	3.1
	London Housing Strategy:  DS to produce response by end of July – sign off by Strategy Group prior to it going to Directors.
	DS

	3.2
	CLT’s:  Briefing set up.
	

	3.3
	Targeted Funding Stream:  £77m for estate regeneration.
	

	3.4
	In Touch (pilot): Very slow to take off.
	

	3.5
	Over 150 people attended the landlords day on the 23rd June.
	

	
	
	

	4.0
	London Housing Strategy 2009 (Simon Cribbens GLA)
	

	4.1
	SC is sub-regional contact for SELHP at the GLA.
	

	4.2
	Second version of the strategy published end of May, reflecting comments and the change in the housing market.
	

	4.3
	Biggest change is move from 50% target for affordable housing to negotiated targets with boroughs.
	

	4.4
	New outcomes:
	

	
	-
	Pan-London CBL by 2011.
	

	
	-
	Halving severe overcrowding by 2016,
	

	
	-
	Reduce under-occupation by 2016.
	

	4.5
	New relationships in London, new delivery mechanisms and more institutional investment in private rented sector.
	

	4.6
	Consultation simultaneously on the LHS and conformity – responses to the GLA by the 31st August.  Important for boroughs to respond individually and sub-regionally.
	All

	4.7
	Looking at delegation contracts – LAs get to select which RSLs they work with in return for agreeing 3 year targets.  This is an area the GLA particularly wants comments on.
	

	4.8
	Guidance out on conformity – once adopted as the statutory document, housing related and specific strategies have to be in conformity by 30th June 2010.  Sub-regional strategies do not have to be in general conformity.
	

	4.9
	Design guide will be launched at the housing strategy conference on the 8th July in Croydon.  Will feed into London Plan.
	

	4.10
	SC to find out for all when the regional investment strategy from the HCA will be launched.
	SC.

	4.11
	Delegation contracts will be piloted ready for 2011-14.
	

	4.12
	Expect the statutory strategy to come out hopefully by end of this year.
	

	4.13
	SC to find out whether the sounding out on Gypsy & Traveller targets was formal consultation and what is the current status.
	SC

	4.14
	SC happy to provide informal comment on borough’s draft housing strategies, particularly on general conformity.
	

	4.15
	Borough housing targets will be included in the strategy.  SC to check if will be a 3 year target.
	SC

	4.16
	SC happy to attend future meetings where agenda is useful / appropriate.
	

	
	
	

	5.0
	Producing New Sub-Regional Strategy
	

	5.1
	What should be in it:
	

	
	-
	Reference document of information.
	

	
	-
	What is the partnership and its role.
	

	
	-
	How SELHP responds to the London Housing Strategy.
	

	5.2
	Timeframe for the strategy needs to be resolved.
	

	5.3
	Work with private sector will be a key area of the strategy, including response to Rugg.
	All

	5.4
	Housing management issues also key – particularly bringing in RSLs.  All to circulate what they have produced / done.  CR to circulate information on work being done by Genevieve with London Councils.
	CR

	5.5
	DS to produce scoping document and work will be coordinated by the new strategy coordinator.
	DS

	
	
	

	6.0
	Borough Strategies – Peer Reviews
	

	6.1
	Each to review each others housing strategies.
	All

	
	
	

	7.0
	EIA of Current Strategy:  Residual Issues
	

	7.1
	DS to rework schedule with an update column.
	DS

	7.2
	CBL:  Monitoring take-up – Southwark and Lewisham need to review their monitoring system.  All 5 boroughs should have CBL by next year.
	CR/RW

	7.3
	Annual learning exercises with equality groups – feel not relevant in the suggested format therefore review for new strategy.
	

	
	
	

	8.0
	2009 Conference
	

	8.1
	Late November / early December – CR to check availability of the Civic Suite.
	CR

	8.2
	Could have a focus on energy / sustainability for the market place.
	

	8.3
	All to look at last year’s programme as starting point.  Will need to include the SHMA and its implications.
	All

	8.4
	Should look at what comes out over the summer in terms of government White papers.
	

	
	
	

	9.0
	Actions for the New Strategy Officer
	

	9.1
	Agreed areas highlighted by DS from the coordinator workplan are appropriate for 2009-10.
	

	
	
	

	10.0
	Any Other Business
	

	10.1
	Amanda Downing leaving Lewisham.
	

	10.2
	Jim Wintour leaving Greenwich.
	

	10.3
	Greenwich carrying out BV of supply and demand.  GA to circulate scoping report.  All may be asked to contribute.
	All

	10.4
	Greenwich Beacon Open Day – 15th October.
	

	
	
	

	11.0
	Date of Next Meeting
	

	· 
	Friday 11th September – 2pm
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