Actions
SELHP Development Group 9th September 2009 
	Dave Shiress
	SELHP Co-ordinator

	Martin Poole
	Bromley

	Lynne Everett
	Bexley

	Anna Bourne
	Bexley

	Tim Bostridge
	Southwark

	Tosin Brown
	Greenwich

	Louise Spires
	Lewisham

	
	


	Action Point
	Responsible

	
	

	1. LS to invite TSA to September meeting.
	LS

	
	

	2. LS to invite Kelsey to September meeting
	LS

	
	

	3. Safeguarding Adults event – ongoing as key contacts unavailable
	DS

	
	

	4. Wheelchair guide being updated
	DS/Greenwich

	
	

	5. Southwark have a protocol between housing and OTs.
	TB to circulate

	
	

	6. Review of sub regional A&A Protocol due soon
	DS

	
	

	7. Some of the sub regions RSLs are working on an energy project in Bexley. More information to be circulated.
	DS/AB/LE

	
	

	8. Open Market Homebuy no longer exists.  Discrepancy in reporting Own Home and My Choice – purchase area on IMS, original area to GLA.
	

	
	

	9. Disposals - proforma generally used.
	LS to send to DS.

	
	

	10. Southwark have a standard mortgagee in possession clause.

	TB to circulate.

	11. Worklessness page on website.  Forum to meet quarterly.


	

	12. Performance/Work Plan 


	Bromley – SHI Monitoring

Lewisham – RSL Guide

Southwark – S106 Best Practice

Gallions (for SELHAG) – monitoring LA performance

Greenwich – Decent Homes

Bexley - ?

	13.  LA Performance (collated annually)
	To include:

Planning stats

HB processing time

Homelessness

KPI’s

Customer satisfaction

Voids

Lettings

Decent homes

	14. RSL Guide
	LS to update with comments from SELHP – by October SELHAG

	15. Seaside and Country Homes
	DS following up.


	16. Southwark Fire
	To be discussed at SELHAG - DS


Louise Spires
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