
SE London Housing Partnership Directors Group Meeting – July 10th 2009 

	Present:
	Mike Hows
	-
	London Borough of Greenwich

	
	David Gibson

Kirsten Firth
	-

-
	London Borough of Bromley

SELHP (private sector)

	
	Dave Shiress (minutes)

Genevieve Macklin
	-

-
	Co-ordinator

London Borough of Lewisham

	
	Maurice Soden
	-
	London Borough of Southwark

	
	John Schofield
	-
	SELHAG/SOUHAG

	
	Alison Breese
	-
	Gallions (for Bexley HAs)

	
	Stephen Heatley
	-
	London Borough of Bexley

	
	Meera Bedi

Liz Clarson
	-

-
	H4W (for Lewisham HAs)

H4W (for Greenwich HAs)

	Apologies
	Visakha sri Chandrasekera

Angela Williams-Brown

Steve Joyce
	-

-

-
	HCA

Chislehurst & Sidcup HA (for Bromley HAs)

S&LDHA (for Southwark HAs)

	
	
	
	
	
	


	1.0
	Minutes & Matters Arising
	Action

	
	
	

	
	Previous minutes should have referred to Stephen not Maureen attending on behalf of Bexley.
	

	
	
	

	
	Outcome of Jeremy’s work about intermediate housing not known, to be followed up.

Member briefing on SHMA to be postponed until such time as a completed report is in place. (Probably October/November)

TSA to be invited to attend the next meeting and to provide an update.


	DS

DS

DS

	2.0
	Co-ordinator’s report

Ideas for the 2009 conference were put forward and discussed: 

· Satisfaction with services (Alison to forward details of recent MORI survey)

· A key theme could be – impending absence of government funding, need for alternative funding models and to develop social capital, relationship between housing and wider economic picture.

· Invite Minister and Shadow Minister to pick up on the theme above

· Avoid clash with London development conference on Dec.  3rd – so ideally go for w/c Nov. 23rd.

· Have a green/carbon reduction theme – e.g. by having separate overlapping or parallel market place type downstairs.

· Other possible speakers – Richard Blakeway, David Rodgers. Alison to advise on other options – e.g. arising from recent CIH/Nat Fed/Shelter gap analysis work.

Agreed that next strategy would act as a source of information and data and that it be for 3 years.

Current funding and bidding rounds were discussed:.

· Has completion deadline for Kickstart been pushed back from March 2011 to March 2012? We are assuming that the additional £500m may be available for use with the existing bids round.

· Recent “kickstart” announcements re. Kidbrooke and Greenwich Peninsula are actually mainstream London NAHP allocations, not the national Kickstart programme.

· LA Challenge Fund – training session taking place may clarify how HCA are treating value for money.
· Alison to advise on Mayor’s fund for community gardens – something that could help landlords with communal areas on estates. 
Concern about future of HOLD. Need to see if capital (DIYSO style) HOLD will get caught out by ending of OMHB programme, but otherwise all RSLs to be invited to participate in the programme.

NB. Recent HCA decision about how to record take up of OMHB puts it at variance with approach used by GLA and hence used in borough affordable housing targets. 

Response to TSA on disposals to incorporate: need to include LSVT stock, ensure options are properly explored prior to disposal, disposals should be a consequence of a clear consulted on asset strategy, use of receipts should be transparent.

G15 to be asked to take up issue of RSL unable to rehouse DV victims in its own stock.

Discussions with would be Settled Homes Initiative partners continuing. It was noted that Orchard & Shipman are already involved in purchasing properties for rough sleepers.


	AB

GM

AB

AB

DS
DS

DS



	3.0
	Revised Nominations Protocol

Revised nominations protocol to include reference to monitoring how long nominations take and that there should be no delays for RSLs. Nature of bi-lateral agreements about particular properties to be used is to be stressed.  Intermediate rent to be treated as outside the scope of the protocol – i.e. it is effectively pooled like shared ownership. Figures in tables 13 and 14 need to tally. RSL names to be removed from the front but RSLs to be informed that agreement was reached at the group and the revised protocol is now being implemented.


	DS


	4.0
	Draft gangs protocol
To be re-drafted to include reference to multi agency advice and support to sustain move and to resettle. Liaison between boroughs to be before re-housing. Reference to be made to “seeking to re-house” in Para 1. Risk assessments to be carried out about new location. Link to MAPAs to be made. 

Following re-draft LA Directors will seek advice of non housing colleagues about how to proceed.


	DS



	5.0
	HCA liaison

Seek to meet with (new?) HCA sub regional manager in August, including institutional investment on the agenda.


	DS

	6.0
	Response to draft London Housing Strategy
	 

	
	Dave to draft by end of July. Group to respond by mid August. Refer to Bromley template.

Response to be from this group. 


	DS/DG

	7.0
	Borough update and AOB

Greenwich Homes for the Future event takes place on Oct. 15th.

Southwark will shortly complete re-housing assessments of households requiring re-housing following the Camberwell fire. (This has since been done – arrangements are in place with other boroughs about assisting a relatively small number of households that have expressed a desire to be re-housed in other boroughs).

It is recommended that local HAGs are used to brief RSLs about emergency planning and procedures including existing LA arrangements for mutual aid. (This has already been done in Greenwich).


	MB, AB,  AWB, SJ.



	
	
	

	8.0
	Next  Meeting   Sept. 18th, Bexley. 


	

	
	
	

	
	
	



