SELHP Private Sector Housing Meeting

Friday 17th July 2009

MINUTES

	1.
	Present – Ros Gill, LB Greenwich, Janice Chard, LB Greenwich; Dianne Blazer, LB Bexley; Pat O’Reilly, LB Southwark; Sheryl Charles, LB Southwark; Jessica Binks, LB Southwark; Bob Clegg, LB Bexley; Kirsten Firth, SELHP

Apologies: Steve Whiting, LB Lewisham; Tony Mottram, LB Lewisham; Martin Parsons, LB Bromley; Richard Turner, LB Greenwich; Kevin Murphy, LB Bexley; Dave Shiress, SELHP
	Action

	2.
	Minutes of meeting 8th May 2009 at LB Lewisham and matters arising

· BRE Stock condition modelling – This is progressing quickly, BRE has produced some figures and is working with Southwark on the comparisons with Southwark’s private sector stock condition survey.  It is hoped that the report will be finalised in August.
· SELHP Action Plan – 2009/10 – The action plan has been agreed by SELHP Directors. The private sector action plan was circulated for information.
	Kirsten



	3.
	2009-10 Targeted Funding Stream programme

The group asked for quarterly reporting to be produced showing “approved” and “committed” figures as well as actual spend and outputs.  Kirsten to revise and circulate Q1 report.  

Decent Homes targets – LDA is now monitoring only decent homes outputs, not partially decent outputs. The target they have set for South East London sub-region needs to be revised, and SELHP is discussing this with them.  However, we need to do what we can to increase the level of decent homes outputs.  There are two possibilities:

· Shift some funds from Handyperson programme to Handyperson Plus or loans – any boroughs who would like to do this please contact Kirsten with proposals
· Capture Decent Homes outputs from thermal comfort jobs carried out by Warmfront or through CERT funding – for discussion with thermal comfort contractor.
The group also asked for further guidance on decent homes outputs from Handyperson jobs. Kirsten to look out previous work on this.
	Kirsten

All

Kirsten

	4.
	Thermal comfort scheme procurement – update

The procurement still has to go through an internal call-in period, but we hope to be able to inform the successful contractor by 7th August.  

The new thermal comfort contract management group, comprising one person from each borough, will meet in early September to start the contract.  Kirsten to set up meeting, boroughs to nominate someone to the group.
	Sheryl

Kirsten

all

	5.
	CLG response to Rugg Review of PRS – consultation response

Pat circulated a draft response to this consultation from Bristol City Council and the group discussed a response.  Points for a SELHP response:

· Local authorities would not want a landlord register to be another layer of action on top of existing enforcement activities.

· The status of the landlord register was unclear, and how far it would be used for enforcement.  For example, would a landlord have to show they were on the register in order to buy a property with  a buy-to-let mortgage?  

· Management Orders in their current form would not be used on a large scale by local authorities, so would not be a very effective sanction.

· Landlords could be driven to rent informally to friends and family in order to avoid the register.

· The register should not be seen as an accreditation scheme, it should be clear this is not the purpose, both to the public and to landlords.

· In general the register was helpful, especially for small landlords, and the fact that it was national was helpful.

· On the regulation of lettings agents, the code of practice could include checking that the landlord provides an energy performance certificate, gas safety checks, etc.

Kirsten will provide a draft SELHP response next week for comments.
	Kirsten

	6.
	Draft London Housing Strategy – consultation response

Points from the Private Sector Group to include in the SELHP response to the London Housing Strategy consultation:
1.4E - (p58) - agreed that this should be a local policy and is not suitable for regional policy-making 

2.2.2b (p76) - In order to measure this target for all occupied homes, much better and comprehensive data is needed - for example the GLA should work to ensure that local authorities have access to the register of Energy Performance Certificate data.
2.2D (p77) - The London Housing Strategy needs to take a long-term view of private sector stock condition - and what's needed to prevent deterioration and maintain homes at the decent standard.  It is widely known and fresh evidence is continually proving that the worst housing conditions are in the private sector - especially the private rented sector - and evidence is building of the effect of poor housing conditions on health, educational attainment, and life chances.  The evidence is building of the effect of poor housing conditions on health, educational attainment, and life chances.  The London Housing Strategy needs to acknowledge the key role of the Targeted Funding Streams in private sector renewal, and the large number of homes that can be made decent for relatively small sums of money.  Although the current emphasis is on energy efficiency, energy improvements will not be successful if disrepair is not tackled.  Future spending plans need to include private sector renewal as well as energy efficiency.
2.3.3 (p88) - This target is not possible to meet, regardless of the efforts of local authorities - especially in the current housing market conditions.  The average percentage of properties on the council tax register which are empty is 2.5 - 3%.  If there is no serious intention of meeting the target, it should be removed.
	Dave

	7.
	2009 SELHP Landlord Day – feedback

The group received the report of the Landlord Day.
	

	8.
	Energy Efficiency update

· Further discussions have been held with DECC and the UK Green Building Council on the Pay As You Save scheme (to pay for energy efficiency improvements), and how this could draw on lessons from the SELHP experience of loans.  A report is going from the UKGBC to DECC in the next week or so, and will be circulated to the group.

· Kirsten to circulate briefing on retrofitting and list of funding streams
	

	
	UROG update

Pat reported back from the recent UROG meeting.  
· CLG and regional government offices are looking at the future of private sector renewal under the next spending review period (2011 onwards), for example whether there should be a national indicator for private sector renewal, how renewal contributes to other agendas such as health and the economy.  Meetings are taking place across the country and CLG will be putting proposals to Ministers in September.  Ministers will be reviewing all options for funding of private sector renewal, but it was likely that funding for next year would be adversely affected.
· Loans vs grants – CLG is still committed to moving towards the use of loans rather than grants, although agreed there is still a role for small grants (£3k -£5k) and acknowledged the additional administration time for loans.

· The university of Warwick has been commissioned to produce a major report on the contribution of housing stock condition to health and to put a value on his.  A draft report was expected by September . The objective was to provide evidence for health authorities to support private sector renewal.  Sheryl and Pat, working with Southwark PCT, are doing a local survey on the impact of private sector renewal works on residents’ health.
	

	9.
	Updates from other groups (standing item)

· Handyperson (25 June) – Ros and Janice reported on the useful briefing from Doug Stem of Foundations on the range of funding and business models, which boroughs would now consider further.

· HMO group (17 June)
	

	10.
	Any other business

· London Landlords Show, Sept 9-10 – Kirsten to circulate further details of the time and location of the show, boroughs to consider what displays and leaflets they have available, and ask for volunteers.  
· SEL Landlord Guide – the Action Plan includes developing a landlord guide for the 5 boroughs.  Most boroughs have their own information available on websites, so the scope and purpose of a sub-regional guide needs to be considered.  We could link to an existing landlord guide, eg the NLA or LACORS.  Kirsten to put some ideas together for the group.
	

	11.
	Date and items for next meeting 

Meeting dates for 2009
            Sept      Friday 11th      10am   LB Bexley

      Nov       Friday 13th      10am   LB Bromley
	


