South East London Intermediate Housing Group
Minutes Of Meeting Held on 19 August 2009, 10.00 am
Lewisham Civic Centre, Catford
Attendees:

	Lilah Semmens, L&Q (Chair) 
Dave Shiress, SE London Housing Co-ordinator

Andrew Brader, Orbit

Charles Soyinka, Wandle

Lynne Everett, LB Bexley

Martin Poole, LB Bromley

Chrissi Russo, LHA Asra

Kelly Beech, Gallions 

Hayley Morgan, AZ Dominion


	Dave Evans, Mosaic

Stephen Walker, Moat

Richard Burgess, LB Southwark

Louise Spires, LB Lewisham

Pat Fuller, Affinity Sutton

Martin Fillery, Hyde

Darren Fisher, L&Q

Karen Woodcock, L&Q
Cheryl Nicholson, L&Q (minutes)



Apologies: Max Garcia (Hexagon) and Ruth Pimlott (Southern)
	
	Item 

	Action

	1. 
	Minutes of the last meeting/Matters Arising
Lilah Semmens introduced the meeting and said that in future this would be chaired by herself or someone from L&Q in her absence.  

There were no action points to discuss from the previous meeting in April. 


	

	2.


	Sales Round Up
There was a general sales round up from several members.
	

	3. 
	S E Marketing Plan Update
DF reported that the SE London Show was all booked for Saturday 12 October at Bromley Civic Centre.  Places still available if anyone interested – contact Peter Brewer at L&Q.  The plan for publicity will be ready at the end of this month.
DF said that Nina Morris has been appointed to deal with overcrowding issues in the South East, and DF had a meeting with her last week.  She will co-ordinate with the boroughs to prepare a list of junior households within overcrowded households.  Roadshows will be held according to demand.  DF reported that RSL updates now included details for marketing.  Also there is now an amendment on the application form to indicate junior households/overcrowding.  

DS said this is targeted to young adults who may still be living at home with Mum and Dad and whose rehousing would alleviate overcrowding.
Next pan London show will be January or February in SE sub region, possibly The 02 (to be confirmed).  
LS said L&Q/MHT be looking to re-launch the housingoptions website later this year following procurement exercise.   
	

	4. 
	Mayor’s Draft Housing Strategy
DS outlined SELHP response which was a draft.  He said the Mayor’s Strategy is keen on broadening eligibility, whereas we are keen on targeting.  Also we are not keen on broadening product range at the moment as there are enough products on the market.  
Stephen Walker said salary of £75,000 may be appropriate for Homebuy Direct, but not shared ownership.  Some resales may require a higher income so it would help here.
DS said we need to have a conversation with the GLA/HCA as, for instance, we can not use TIS as it is classed as a double subsidy, but this is causing an impediment. 

LS will see if she can get an update from Jeremy Stibbe at the HCA about double subsidy.  If anyone has any further comments on the response please e mail DS as this is due to be sent at the end of the week.

 
	LS


	5. 
	Scheme Updates
MCHB is no longer.  Gordon Brown has announced financial help for developers with new build which may help us on New Build Homebuy. DF said that any people on MCHB waiting list were given other options.  Dave Evans asked if it was a co-incidence that shared ownership was doing well since MCHB was pulled, but DF thought not.  DF added that people looking to buy three bed homes have probably missed out.  He said that the HOLD scheme had produced eight cases so far.  Jo Bridges based at Hyde will be kept as HOLD Co-ordinator, and there is a meeting in October with her to take this forward.  Up to £200,000 towards cost of home available.  There are another 18-20 people interested in this scheme, and LS said this was without advertising as we do not want to raise expectations unnecessarily.  DF said we need to be cautious with advertising in Bromley and Southwark but other three boroughs are fine.  DS suggested doing something at the New Homes Show.  Case studies being compiled at the moment.  

	

	6. 
	Sales Data 08/09
DS said that the average income still under £30,000.  He would like to look at this over a four year period to see if there are differences between RSLs. 

	

	7. 
	Marketing Of IMR Schemes In CBL
DF said this item was from the last meeting where DS wanted us to be more active in CBL magazines.  Lynne Everett said this CBL be up and running at the end of the year in Bexley.  DF suggested that if people e mail him if they want to advertise in a particular publication he could take it forward.  Martin Fillery said there was a current advert which they use for Chichester where applicants were told to contact the RSL first to see if they were eligible.  Stephen Walker said that they had a list of 1,100 and none were eligible.  He had sought clarification from the HCA and will forward this to DF/DS to be circulated with the minutes.
Richard Burgess felt that 80% of market rent was not a particularly attractive offer.  
DS said we should keep pursuing this.  DF suggested doing an advert in the boroughs.  

	SW


	8.


	HCA Institutional Investment
DS said that we may raise this subject at the next meeting.  LS will investigate also when she meets HCA next month.  

	Take Forward


	9. 
	Any Other Business
Co-Branding, DF mentioned in Service Level Agreements that RSLs are now required to place the HousingOptions logo on adverts, flyers and marketing print.  If any more information is required DF will be pleased to help.

	All



	10. 


	Future meetings

The next meeting will take place at Affinity Sutton on Thursday 
22 October 2009 (assuming that the building works are finished).
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