Minutes from the SELHP’s Meeting 9th September 2009
Venue: Bromley Civic Centre

Present:

Adrian Emmit – LB Bexley (Chair)

Dave Shiress – SELHP Co-ordinator

Lynnette Chamielec – LB Bromley

Wendy Lipop – LB Greenwich

Dee Hearn – LB Southwark

Charlie Steel – LB Southwark

Melanie Dixon – LB Lewisham

Nina Morris - SE London Under Occupation Scheme Co-ordinator

Claire Wise – London Accessible Housing Register
Apologies:

Philip Dodd – LB Bromley

Jackie Russell – LB Southwark

Gill Brett – LB Lewisham

Bill Sheffield – LB Greenwich

Claire Hayman – Seaside & Country Homes

Minutes of previous meeting agreed.

	Item

	Comment

	Action


	1. 
	Still looking to resolve some Bexley 06/08 noms. Bexley were in receipt of 6 less properties than projected. Adrian has supplied final info to Dave with a view to either recalculating split or drawing a line under this.
	AE/DS

	2. 
	S/wark & Greenwich will meet when Wendy returns from A/L to agree on 08/09 noms (45 units to S/wark from Greenwich) Agreed that it would be beneficial to agree units / breakdown in advance in order to minimise chance of error and to ensure that the flow of properties is manageable.
	WL / DH / JR

	3. 
	Dave to circulate details via email re/ Gallions intermediate rent adapted properties. 1b properties rents approx £120-£130 pw. Contact at Gallions is Kelly Beech kbeech@gallionsha
	DS

	4. 
	DV protocol is still being finalised. Everyone needs to check with their own homelessness colleagues in order to get an update in own boro. 
	All

	5. 
	S/wark fire. Only one property used from Bromley (this was counted out of the number Bromley owe to S/wark for the year) S/wark managed to house all other displaced residents themselves. 
	

	6. 
	Sub regional review of CBL. Directors group have requested information regarding the impact of CBL. Dave to explore the cost of appointing an external consultant. Bromley recently completed their own EIA when implementing CBL. Lynnette to circulate this.
	DS / LC

	7. 
	London Accessible Housing Register – Claire Wise gave presentation and circulated information. They recently categorised 17,000 units in Kensington & Chelsea (although only had to actually view approx 400 properties due to property comparisons) 0 x properties were classed as being suitable to qualify for Cat A. 

All present agreed that it was beneficial to have all stock recorded and properly assessed in order to give better access to this type of accommodation for those that require it as well as helping to shape new developments against what is lacking and in most demand across the sub region. Main problems for progressing this were seen as:

· Funding
· Responsibility (Local A or RSL? Although it was felt that responsibility should ultimately rest with the l/lord)

· Different methods of allocating adapted accommodation across the sub region.

At present there is no specific funding available for progressing this and categorising stock in this way is not mandatory although it is being marketed as best practice. There may be some scope to apply to the CLG for funding as Newham have recently put in a bid to this effect.  

Claire advised that there will be seminars and a “launch” in the new year. She also suggested that a working party could be set up to progress this further and also suggested that the task could coincide with current stock condition surveys.

In terms of allocating adapted accommodation at present:

Bexley: Manually allocate with assistance from OT (no CBL system)

Bromley: Advertise through CBL named officer liaises with OT and clients.

Greenwich: Only advertise wet rooms / minor adaptions on CBL and are ring-fenced to those with a medical need. Fully adapted properties are manually allocated.

Lewisham: Not advertised through CBL manually allocated by OT.

Southwark: Not advertised through CBL manually allocated by OT.

Claire is currently in the process of finalising a publication which will be available at the end of autumn.


	

	8. 
	General noms monitoring – Everyone reminded to keep Dave updated when properties are exchanged / let.
	All

	9. 
	Inter boro pilot - everyone reminded to keep Dave updated when properties are exchanged / let.
Bromley: All properties between LBB & Lewisham resolved Philip to provide details. Some to Greenwich and S.wark still to do.
Greenwich: Some sent to Bromley and Lewisham. Lewisham didn’t advertise on 2 x occasions. One of which resulted in void loss the other was successfully let. Agreed to suspend traffic between Greenwich and Lewisham for now and discuss at next mtg. Agreed that we need to formalise a protocol for this so that customers still get the opportunity to move and so that we aren’t inadvertently causing delays for each other. 

Also noted that we need to ensure that pictures / boro logos are provided with property details so that they can be advertised successfully.


	All
PD

All

	10. 
	Discussed possibilities for under-occupiers wishing to move out of the boro. Dave awaiting response from prospective partners and will feedback at next meeting
	DS


	11. 
	AOB:
Send Dave feedback re/ advertising intermediate rented accommodation by end of next week if possible.

Bromley already confirmed that they are looking to advertise all accommodation through CBL including intermediate rent / private rent / shared ownership etc.

Nina confirmed that she has been working with Bexley & the CLG and that they had received positive feedback in respect of the proposals.

LCHO for junior households – Nina has met with Peter Brewer and has started to re-work the documentation. The info should be distributed to the boros shortly.

Nina is meeting with colleagues in the SW on Friday and is looking to progress a programme of joint training across the two sub regions. Also reminded everyone that places were still available on the “better space” training course. Cost of approx £100 per member of staff.

Annual SELHP conference is being held on the 24/11/09 – can everyone let Dave know if there is anyone specific that they think should be invited to speak.
	All
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