SELHP Private Sector Housing Meeting

Friday 11th September 2009


MINUTES

	1.
	Present: Dianne Blazer, LB Bexley, Kevin Murphy, LB Bexley (Chair); Martin Parsons, LB Bromley; Janice Chard, LB Greenwich; Ros Gill, LB Greenwich; Richard Turner, LB Greenwich; Tony Mottram, LB Lewisham; Pat O’Reilly, LB Southwark; Sheryl Charles, LB Southwark; Kirsten Firth, SELHP

Apologies: Steve Whiting, LB Lewisham; Dave Shiress, SELHP
	Action

	2.
	Minutes of meeting 17 July 2009 and matters arising

· SELHP responses to the CLG response to Rugg Review of Private Rented Sector; the HMO and planning consultation; and the draft London Housing Strategy have been submitted.  The responses were circulated to the group at the time of submission.

· London Landlords Show, Sept 9-10 – SELHP and borough officers attended

· BRE Stock Condition modelling report – the modelling has been completed, and spreadsheets and maps produced; but there are some issues to clarify before the draft report can be circulated.

· Buy-to-let action plan – the group reviewed the SELHP BTL action plan.  SELHP was asked to ensure that the Private Sector group is invited to the next BTL meeting.
	

	3.
	2009-10 Targeted Funding Stream programme

The group reviewed the expenditure and outputs from Q1, which now include commitments as well as actual spend.  

In Q2 data collection, it should be clarified that “commitments” includes just those loans where agreement has been signed, and will definitely go ahead, but not those in the pipeline which haven’t yet been agreed.

Progress was likely to pick up in the next quarter, with the Thermal Comfort contract being agreed.

Safer Homes monitoring – it was questioned whether the decent homes outputs from this programme are being correctly reported.  A reminder of the standard decent homes forms would be worthwhile.  Incentives are needed to continue to monitor this.  We should be able to count the number of referrals made from handyperson services to other services eg loans, thermal comfort, and Handyperson Plus.  This will be taken up at the next Handyperson sub-group in November.


The group agreed to do a one-off monitor of hospital discharge and health-related cases assisted through the Handyperson scheme, including hospital discharge, falls prevention, and key-safes (installed to assist with social care). CLG is very interested in this.

Handyperson Plus and Loans – Greenwich reported that the borough is no longer able to offer LA-funded grants together with the TFS loans.  This meant that smaller repairs were getting done using a Handyperson Plus grant, while for larger works, the client would have to take out a loan for the full amount.  This was difficult to explain to clients and was affecting take-up.  Greenwich asked if they could offer Handyperson Plus grants in combination with TFS loans.  

Bexley restricts the eligibility of their own LA-funded grants to serious HHSRS hazards which can be dealt with by works of up to £3,000.  This means that many loan clients are not eligible for grants.  

For SELHP, the issue arising from Greenwich’s proposal would be that the number of decent homes outputs could fall.

It was suggested that Greenwich could have some criteria for Handyperson Plus grants, around the urgency of the works and the eligibility of the client (for example, they have no funds which they could contribute to works themselves).  This would give a basis for decision-making.  Should there also be consistency in the amount of Handyperson Plus grants offered to clients – currently it varies from £1,500 to £3,000 in different boroughs.  

This should be an agenda item at the next meeting.

RSLs and Handyperson services – Greenwich asked if any boroughs are publicising the Handyperson service to RSL tenants.  Bromley has tried, but RSLs are not interested in the service as it stands, they wanted Handypersons to use a schedule of rates. In Greenwich, they are not promoting the service to RSL tenants, but if an RSL tenant calls, they will offer a fire safety check but not repairs.  

Boroughs were likely to lose out financially as officer time would not be reimbursed.  Almshouses have to be treated the same way as RSLs, although most are very small organisations with limited resources.  Most boroughs thought it was not worth while to continue to pursue RSLs to see if they were interested in Handyperson services.  

Loans for empty properties – Greenwich reported that they have worked with Kent CC legal services to modify their loan agreement to be suitable for empty properties.  The other sub-regional boroughs can use this document and Ros will circulate it to them. 
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	4.
	Thermal comfort scheme procurement – update

Sheryl reported that there had been some delays in signing the contract but this would be done on 14th Sept.  CEN has around 500 outstanding cases from last year, which must be prioritised.  We should ensure that there is a fair distribution of thermal comfort works between the boroughs.  
	

	5.
	Landlord Guide

SELHP has had initial discussions with NLA on producing a landlord guide with a central standard section covering national landlord-tenant issues, “topped and tailed” with South East London pages.  We are currently waiting for confirmation of the content of the central section and will then draft the local section. Comments from the group were:

· The content needs the input of enforcement colleagues

· We should include empty properties, and signpost to more specialist information

· Format could include a one-page leaflet to hand out at meetings, events, mailout etc, and an on-line format that can be updated.
	

	6.
	Review of SE London protocol on adaptations

CLG is due to produce some guidance soon on the provision of Disabled Facilities Grants to RSL tenants.  In the meantime, some boroughs, but not all. have seen big increases in spend on DFGs in RSL properties, as well as increases in DFG requests generally.  Southwark will negotiate with RSL partners on a % contribution to DFGs.  

Please could those boroughs who have not yet done so provide Kirsten with data on the amount of DFGs going to the private sector and RSLs.
	All

	7.
	Loans for council leaseholders

Boroughs agreed with the proposed clarification on the eligibility of leaseholders for TFS-funded loans.  They added that there are often additional criteria in the loan agreements, eg, there has to be an unexpired lease period of 60+ years, and that the owner has to own and live in the property.  The paper will go forward to SELHP directors with this amendment.
	

	8.
	Energy Efficiency update

· Kirsten outlined the GLA / LDA Home Energy Efficiency Programme which offers 2 borough demonstration projects this year, which will take place in Southwark and Lewisham, and more funding next year for retrofitting homes through installation of 10 Easy Measures.
· Pay As You Save – Bromley had some discussions with DECC about a PAYS scheme but was not currently going ahead with this scheme. 
	

	9.
	Incentives for landlords – SELHP borough schemes

This summary of SELHP borough schemes providing incentives for landlords was very useful.  It was suggested that empty property schemes could also be included.
	

	10
	Updates from other groups (standing item)
· Handyperson (not met)

· Energy efficiency and private housing  (not met)

· HMO group (not met)
	

	11
	Any other business
· SELHP Consortium Agreement  - Sheryl now has the consortium agreement signed and sealed by all 5 boroughs.  She circulated hard copies at the meeting. 

· SELHP Housing Conference – Tuesday 24th November at Lewisham Civic Suite – everyone will soon receive invitations.  Boroughs were asked for suggestions for a private sector themed workshop.  

· London Landlord Accreditation Scheme – the London Housing Strategy includes a target to double the number of landlords in the LLAS.  Boroughs support the principle of the LLAS but felt that they did not get any feedback from the scheme.  It was suggested to invite Dave Princep, the Chair of LLAS, to a future meeting.
· Sub-regional procurement of equipment (stairlifts) – there was interest in the circulated paper outlining West London sub-region’s plans for joint procurement of stairlifts.  Boroughs asked for an update in due course, with an indication of savings arising from having a single service provider, and other benefits like service standards, and more effective recycling of equipment.  
· Select Committee Inquiry – Beyond Decent Homes – SELHP had contributed some points to LACORS submission of evidence to the Select Committee. 
· NI 187 (fuel poverty) – boroughs were asked what data they were collecting to evidence this national indicator.
· Meeting dates for 2010 – the meeting dates were agreed
	

	12
	Date and items for next meeting 

Dylan Grimes of CLG has been invited to the next meeting, taking place on  Friday 13th  November, 10am at LB Bromley
	


