
SE London Housing Partnership Directors Group Meeting – Sept. 18th 2009 

	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	David Gibson
	
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Maurice Soden
	-
	London Borough of Southwark

	
	Richard Hards
	-
	London Borough of Lewisham

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Angela Williams-Brown
	-
	Chis & Sid HA (for Bromley HAs)

	
	Meera Bedi
	-
	H4W (for Lewisham HAs)

	Apologies
	Alison Breese
	-
	Gallions HA (for Bexley HAs)

	
	John Schofield
	-
	SELHAG/SOUHAG


	1.0
	Minutes & Matters Arising
	Action

	
	TSA were invited to attend but were not present. To be followed up.
	DS

	
	Schemes left in Kickstart 1 are reducing as due diligence process continues.
	

	
	There’s not thought to be much cash left in Mayor’s community gardens programme.
	

	2.0
	HCA update
A member of the group will write to the HCA about input to the group. Dave to draft.
Immediate concerns are:

· whether HCA has moved from grant per person to grant per unit

· whether there are funds left in the 2009-10 programme

· the availability of ‘Pledge’ funds
	DS


	3.0
	Conference
· outline programme agreed
· contact Terrie Alafat/Richard McCarthy to seek advice about whether the Minister is likely to be available, and ask them to ‘cover’

· write formally to HCA and TSA (Bob Kerslake and Peter Marsh) asking whether they wish to use conference for any particular input

· G15 focus to be not just development

· Seek input from both Audit Commission names – i.e. explore possibility of Janet Williams input into a workshop + cover short notice inspections

· David G and Genevieve to share the LA Director role (presentation and facilitating panel)

· Include something about Olympic/Olympic legacy/MAA for example in any workshop on worklessness

· Aim for a ‘composite’ workshop on the private rented sector

· Ensure at least one workshop is relevant to front line staff, offering an element of training

· Include ‘launches’ such as SHMA, BRE stock condition report, review of SELHP in Director presentation

· Use questionnaires to tap into feedback to Shared Intelligence report

· Get invites out a.s.a.p.
	DS
DS
DS
DG and GM

DS

DS

DS

	4.0
	Draft gangs protocol
· go ahead with current protocol on an interim/provisional basis, stressing that it’s not about using the ‘homelessness route’
· Borough colleagues to provide comments by Oct. 5th
· Check interface with other 5 borough grouping

· Seek agreement to protocol through local Crime & Disorder Reduction Partnerships

· Arrange a meeting with Anna Whalen (CLG) in October to explore the possibility of a SE London pilot. Current concern is about resources and the desire to promote a proven product.
	LAs

DS

DS

	5.0
	Targeted Funding Stream
Proposals were agreed for allocating an additional £798,446 to the Extensions and De-conversions programme.
	

	6.0
	Leaseholders
Proposed position on leaseholder eligibility for TFS programme requires further clarification to cover the status of any s20 works that improve thermal comfort.
	 

	7.0
	Audit Commission consultation on housing key lines of enquiry
Response agreed – subject to including a sentence along the lines of “we don’t see a role for the AC in inspecting the sub regional partnership but we do welcome challenge and scrutiny...”
	

	8.0
	Out of London proposal
Experience in Kensington & Chelsea can be drawn on.
Dave to inform the group when feedback is received from the potential partner authority. 
	DS

	9.0
	Buy to Let
2009-2010 Action Plan approved.

Publication of landlord guide is a key milestone – and needs to be accompanied by sufficient publicity. 
	DS

	10.0
	Review of the partnership

Michael Owens from Shared Intelligence joined the group for this item.. 
	

	11.0
	Fraud Initiative
Written proposal to be further developed to make clear to boroughs the outputs and costs.
	DS

	12.0
	Next meeting
November 20th, LB Bromley.
	



