THE HYDE GROUP 
selhag meeting
MINUTES OF A MEETING HELD ON 20/10/09 - 2.00pm at Affinity Sutton Group offices
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	Action

	1.
	Minutes of the meeting held on 21 April 2009 

Approved
	

	
	
	

	2.0
	Matters Arising
	

	
	
	

	2.1
	Black on Board: Tanzeem Ahmed will attend next meeting and report on Board membership trends.  Anecdotal evidence suggests take up from RSL Boards is reducing.
	

	
	
	

	2.2
	HCA Design Guide – out for consultation in November; it was resolved to invite Julian Hart to give presentation at next meeting in January 2010.
	MB/DS

	
	
	

	3.0
	Up to you - update (L&Q)
Deferred.
	

	
	
	

	4.0
	Intermediate housing products - presented by Melissa Madijtey, L&Q.  New Mortgage product enables resident to purchase down the line after IM Renting.  Gap identified in market for people on lower incomes £12-25k, this product  is an intermediate rent on which they have option to purchase after 5 years.  New product (not named) will target existing customers in social housing and on waiting list (priority need).  
	

	
	
	

	
	Rent level between Target & IMR (i.e. less than 80%).

Will pilot on shared ownership schemes.  At year 5 will move on to IMR if not purchasing.

Will pilot in one Borough North and South London

Tenants can accrue Nectar type points
	

	
	
	

	5.0
	Mortgage Rescue - Presentation by Kate Berryman L&Q

Mortgage Rescue Syndication – comprises L & Q with Catalyst and MHO
	

	
	
	

	
	i) Shared equity


HA buys part of mortgage debt
	

	
	
	

	
	ii) 
Mortgage to rent


HA purchases 100% property at 97% value and resident becomes IMR tenant.
	

	
	
	

	
	In total 88 cases interviewed – most accepted cases are mortgage to rent.  HA buys at 97% not 100% and up to 65% grant available + Fee payable by HCA.
	

	
	
	

	
	Applicant must meet criteria e.g. income, levels of debt equity.
	

	
	
	

	
	L & Q seeking partners to join the Syndicate - encouraging HAs with significant stock in Boroughs especially in South London.
	

	
	
	

	
	Contact Kate Berryman 0844 4069000 Ext 5037

kberryman@lqgroup.org.uk
	

	
	
	

	
	Will accept cases with negative equity if lender agrees to write this off.
	

	
	
	

	
	Takes 3 months to process each case - 2nd and 3rd mortgages get in the way - fast track 6 weeks.
	

	
	
	

	
	Most properties are Freehold, average cost of repairs £4k.
	

	
	
	

	
	L & Q at 50% of capacity for this scheme therefore looking to increase syndication members.
	

	
	
	


	
	
	

	6.0
	Marketing and accessing intermediate rented housing
	

	
	
	

	
	Dave Shiress looking for a Pilot opportunity - pipeline schemes of IMR (not Rent to Homebuy) to be used to review how CBL could be applied to IMR.  HAs to contact LAs with potential schemes. 
Dave is currently consulting SELHAG members about use of CBL on intermediate housing.
	

	
	
	

	7.0
	Carbon Reduction funding and liaison.

Various funding streams available
	

	
	
	

	
	Hyde and L & Q to check whether Energy Champions can attend next meeting.  Hyde to report back on reviews of pilot retro project in Bexley plus Islington PFI (United House)
	

	
	HEEP to be itemised as Agenda for next meeting 
	

	
	
	

	8.0
	Adaptations and Wheelchair Design Guide


	

	
	i) Wheelchair Design Guide has been revised - nothing radical.

Boroughs concerned at pipeline schemes not meeting Greenwich standards.

New standards have been adopted, but will take some time to feed through.  Discussions also about need for households to be nominated in sufficient time for tailor made works to be incorporated – and to develop better agreement about this.
	

	
	
	

	
	ii) Adaptations Protocol - existing stock


Under review – questionnaire sent to HAs. 
	

	
	
	

	
	Acknowledged that a discussion will be had about provision of wheelchair accommodation in other tenures.
	

	
	
	

	9.0
	SELHP Guide to RSLs and Developers


	

	
	Design standards will be aligned with draft London Design Guide, then check with HCA.  Draft will be available for circulation by January 2010.
	

	
	
	

	10.
	“Rental Innovations” (deposits/rent in advance)
	

	
	
	

	
	LAs unclear about practices of HAs.  LAs to formulate questions to DS then DS will circulate questions to HAs.
	

	
	
	

	11.
	Conference Update


	

	
	John Healy MP invited to attend - not confirmed

DS invited sponsorship and involvement from HAs; members urged to confirm attendance as places getting filled.  
	

	
	
	

	12.
	Employment and training
(Feedback from forum on 13/10/09)

DS will set up a web page for information sharing; further sessions to be run.  DS to issue notes from last meeting.
	

	
	
	

	13.
	Feedback from homelessness (& overcrowding) group :John Schofield 

Group met 09/09, finalised DV Code of Good Practice.  Crime and ASB Good Practice also completed.  Collection data on eviction rates falls short - DS arranging for this to be pursued.
	

	
	
	

	
	Initial work plan achieved - will merge over crowding with homelessness.
	

	
	
	

	14.
	Feedback from intermediate housing group
	

	
	
	

	
	Meeting 22/10/09
	

	
	New Homes show 10/09 attended by 500 people - very successful
	

	
	
	

	15.
	HCA Update: Mick Breheny:  Report 14.10.09 circulated
	

	
	
	

	
	i) Apprenticeships: required on new sites

ii) Construction Skills

iii) KSH 1 - 2nd wave of appraisals made - no London schemes yet.

 VfM - 
VFM - if exercised related to NAHP part of bid.

iv) KSK 2 deadline 19/10/09

v) HCA setting up Procurement Panel

vi) PRS initiative - under discussion

vii) Economic Appraisal Tool - GVA Grimley (updated) to be used.

viii) Programme

Take  

Take up in line with 2008/9
	

	
	
	

	16.
	SELHP Update
	

	
	
	

	
	3 training sessions:
	

	
	· 10/11/09 - Safeguarding Adults

· 25/11/09 - Minor Adapts without delay

· 13/11/09 and Overcrowding and Under occupancy
	

	
	
	

	
	In addition:
	

	
	· HFW is planning to sponsor DV training in January 2010

· Financial inclusion training aimed at HAs to be set up
	

	
	
	

	17.
	Borough Update
	

	
	
	

	
	· Lewisham - Richard Hards is new Strategy & Development Manager in place at Lewisham.  LBL SPD - Affordable Housing Section has been out for consultation

· Southwark - new Housing Strategy 2009 - 16 in place


Core Strategy finalised.

· Bexley – restructuring: merging Devt, Housing Strategy and Regeneration.


Renewing the RSL Partnership structure including Bexhag.  LDF - links will be sent out by Development team
	

	
	
	

	
	· Bromley – Town Centre Area Action Plan now submitted to Secretary Of State
	

	
	.
	

	
	
	

	18
	AOB
	

	
	
	

	
	i)
Community Infrastructure Levy - LAs to report back on progress and whether CIL will be implemented.
	

	
	
	

	
	Date of next meeting 19 January 2010

Venue: Hyde Offices, Board Room, 5th Floor, 30 Park Street SE1 9EQ 
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