South East London Intermediate Housing Group
Minutes Of Meeting Held on 22 October 2009, 10.00 am
Affinity Sutton, More London, London Bridge
Attendees:

	Lilah Woods, L&Q (Chair) 
Dave Shiress, SE London Housing Co-ordinator

Simon Masters, LB Bromley

Chrissi Russo, LHA Asra

Michelle Arthur, Southern Housing
James Chatt-Collins, MHO 

Dave Evans, Mosaic


	Stephen Walker, Moat

Maurice Duncan, LB Southwark

Karen Cleverly, LB Lewisham

Felicity Gentle, Affinity Sutton

Darren Fisher, L&Q

Cheryl Nicholson, L&Q (minutes)



Apologies: Lynne Everett (LB Bexley), Karen Woodcock L&Q)
	
	Item 

	Action

	1. 
	Minutes of the last meeting/Matters Arising
All actions are covered in the agenda.  Stephen Walker met with CLG yesterday and he will obtain e mail re intermediate rent.    
Double subsidy – Lilah Woods said she was having a meeting with Jackie Jacobs where she will raise this plus institutional investment issue.  She will e mail members with briefing note about outcome of the meeting.


	SW

LW

	2.


	Sales Feedback
L&Q: Lilah Woods reported on NBHB current schemes - two schemes Wood Martyn Court in Bromley 100% under offer and St Paul’s Cray 4 homes available.  No homes for IMR.

Affinity: Felicity Gentle reported 25 shared ownership in Forest Hill.

Mosaic: Dave Evans reported last 3 under offer out of 41 at Honor Oak,  Camberwell 6 flats under offer, launching Castle House at Elephant & Castle next January up to £400,000 for two bed with spectacular views.

Southern: Michelle Arthur reported that the remaining 2 on Blakes Road, Peckham were proving difficult to sell.  Several schemes in Greenwich and 225 coming up in January 2010 at The Arsenal.  
Moat: Stephen Walker said all at Maze Hill, Greenwich reserved.  A lot available in Croydon but only available to people in that borough.  Darren Fisher will speak to Stephen Walker on Monday about this as he may have some news.

MHO: James Chatt-Collins said that there were lots of properties in Croydon but nothing in the pipeline at present.

LHA Asra: Crissi Russo said that scheme at Shooters Hill, LB Greenwich went really well.  65 units opposite Plumstead Station coming over in 2010.  Twelve intermediate units in Bromley Road.  

Lilah Woods reported that Up2U at The Works had all gone.

Lilah Woods said that we were not getting down valuations now but deposits were still an issue.  Dave Shiress said that although deposits are high there still seems to be plenty of interest.  Maurice Duncan said that apart from Bermondsey Spa things will be thin on the ground in Southwark.   

	DF

	3. 
	HBA Update
Darren Fisher thanked Peter Brewer for setting up the event.  500 people attended (20% up on last year) and all their details have been logged.  If any member of the group would like these please contact Lisa Crush or Peter Brewer.  Darren asked for feedback on leads and sales to add value for future shows.  Next show is pan London on 6 February 2010 likely to be in LB Westminster.  Lisa Crush is leading on this event.  
Dave Shiress asked where and when we would do another sub regional show.  Darren Fisher said possibly April, but we need to look at the pipeline.

Dave Evans asked about attending the event at Southwark later this week.  Darren Fisher said he would get back to him today to see if there was space.  Dave was concerned that the e mail received this week was the only correspondence about this event, but Darren Fisher said that it had been published in the RSL Update in September which everyone should receive.  
Darren Fisher reported that key staff at LB Bromley, Bexley, Greenwich and Lewisham had been trained.

Darren Fisher said that HOLD was continuing in South East London.  Bexley, Greenwich and Lewisham have set a target of 15.  

Dave Shiress said that there is a perception that some RSLs are refusing HOLD applicants, as although 11 have gone through they are only with a small number of RSL’s.  However other members felt that this was not the case.

Darren Fisher will send out RSL “Tool Kit” with the minutes. 
 
	DF

DF

	4. 
	Update On HCA Institutional Investment
 This was not discussed.
	

	5. 
	CBL Publications
A draft consultation paper has been circulated by Dave Shiress.  He said that if anyone has a block of intermediate rent coming over could they do a pilot using CBL publications.

Lilah Woods said we will develop an advert and Dave Shiress said maybe an advert to cover all boroughs would be great.  Lilah and Darren will report back at the next meeting.  Dave Evans said he was not confident on distribution and meaningful take up of schemes.  He said it would be good if the boroughs could give RSLs better rates on CBL publications.  Stephen Walker said he found a full page advert for £150 to £200 was best as all information and detail needed was included.

	ALL

LW/DF

	6. 
	Any Other Business
Dave Shiress said that the data for sales last year is now on the website.  The profile has not changed.  Deposits have gone up slightly and the average salary is still below £28,900.
The next meeting will take place at Affinity Sutton on Thursday 21 January 2010. 
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