SELHP Private Sector Housing Meeting

Wednesday 11th November 2009, at LB Bromley

Minutes

	1.
	Present  Dianne Blazer, LB Bexley; Martin Parsons, LB Bromley; Ros Gill, LB Greenwich; Janice Chard, LB Greenwich; Steve Whiting, LB Lewisham; Tony Mottram, LB Lewisham; Pat O’Reilly, LB Southwark; Sheryl Charles, LB Southwark; Jessica Binks, LB Southwark; Kirsten Firth, SELHP
Apologies -  Dave Shiress, SELHP
	

	2.
	Minutes of meeting 11 Sept 09 and matters arising

· BRE Stock Condition modelling report – Some queries on the report were being addressed, the draft report will soon be sent to boroughs for comment.

· Handyperson Decent homes reporting – Action: will be raised at the next meeting of the Handyperson Group in November. There was a need for more consistency in reporting, and guidance on properties “made partially decent”
· Handyperson Plus grants – These small grants are very useful for boroughs with no capital programme.  Greenwich is now offering HP+ grants separately from loans.  Maximum HP+ grants vary between boroughs – Bromley £1,500; Bexley £2,000 (can be added to a borough grant).  The maximum HP+ grant available from SELHP is £3,000, and this is intended to make the property decent. HP+ can also fund emergency works eg heating repairs in cold weather. Boroughs can add their own grants to HP+ but should not add it to loans.  Action: KF summarise position for next meeting.
· Review of SE London protocol on adaptations – This item was deferred to the next meeting.


· DFGs for RSLs – Southwark is asking RSLs to contribute a percentage of funding towards DFGs.  Peabody has agreed to fund 50%.  Lewisham is having similar discussions with Hyde and Peabody.  Bromley pays the mandatory grant up to the limit, RSL pays any additional cost, and the tenant may also contribute. Further guidance is awaited from central government, but this is unlikely to be substantial. The Habinteg report proposes that RSLs should fund 40% and Las fund 60% of the cost of DFGs, but this does not take into account the different size and resources of RSLs.  There was concern that there could be inconsistency in the agreements reached by different boroughs with RSLs. Action: Boroughs to bring to the next meeting details of any deals that have been agreed.
	KF

KF

Boro’s

	3.
	Developments in Private Sector Renewal policy 
Dylan Grimes, Team Leader, Private Sector Renewal, CLG


	

	4.
	2009-10 Targeted Funding Stream programme

· Expenditure and outputs for Q2 2009-10 were reviewed.
· Proposal for reallocation of funds – Action: KF to circulate revised proposal for reallocation of funds.
· Decent Homes target outputs for handypersons and thermal comfort have been revised to a more realistic level (leaving out ‘partially decent’ outputs) and agreed with GLA.
· TFS funding for 2010/11 – Could be up to 20% cut on what had previously been advised by GLA.  Discussions between GLA and CLG ongoing.
	Kirsten

	5.
	Landlord Guide
A draft of the Landlord Guide has not yet been received from the NLA.  It would be worth investigating the NLA accreditation scheme.
	

	6.
	Health impact of handyperson services
Boroughs were thanked for providing details of health-related jobs carried out by handypersons. The group agreed to continue to monitor this for Q3 – it would be useful to demonstrate delivery to Supporting People. The Handyperson Group will be asked to clarify what type of jobs are under each heading.  
	

	7.
	Empty Homes Agency – helping London boroughs to tackle empty homes

The EHA proposal to provide various services to London sub-regions in exchange for funding of £4,000 was discussed. It was queried how far the EHA could remain independent with council funding, and its previous record of adverse publicity for local councils, and of not taking account of councils’ views – eg on the Report an Empty website.  Action: KF to raise these issues with EHA.
	KF

	8.
	Loans for leaseholders

A paper on providing TFS loans to council, RSL and private leaseholders for decent homes work, had been prepared for SELHP Directors Group. 
The London Rebuilding Society was providing some loans to council leaseholders facing large bills for decent homes work – however only a handful of loans have been offered to date, and at present the LRS does not have further funding to offer loans.  This could be followed up in future if appropriate.
	

	9.
	Energy Efficiency update

· Home Energy Efficiency Programme – There was concern about this programme being too centralised – it should be kept simple and spending on measures should be maximised. Could these “easy measures” be added to Decent Homes jobs? Could CERT funding be available for Decent Homes work? In future, this group could ask Southwark and Lewisham to give a presentation on their experience of delivering the HEEP programme.
· Pay As You Save – GLEEN will submit a PAYS proposal for funding and has support from 5 London boroughs, including Southwark and Lewisham.  
	

	10.
	Updates from other groups (standing item)

· Handyperson (not met)

· Energy efficiency and private housing  (not met)

· HMO group (30 September)
· Coldbusters Management Group (17 September)
	

	11.
	Any other business

· SELHP Housing Conference – Tuesday 24th November

· London Landlord Accreditation Scheme – Dave Princep will be invited to the next meeting.
· CLG Select Committee Inquiry – Beyond Decent Homes – The Inquiry had started and would hold several hearings over the next 2 or 3 months.

	KF

	12.
	Date and items for next meeting 

         Friday  22 January        LB Greenwich

         Friday   12 March           LB Lewisham

         Friday   14 May              LB Southwark

         Friday    9 July               LB Bexley

         Friday   10 September   LB Bromley

         Friday   12 November    LB Greenwich
	


