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	Chair
	Dave Shiress, SELHP
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Lewisham Office

181 Lewisham High Street, SE13

	

	1.
	Present 

Dave Shiress, SELHP; Nick Long, LB Lewisham; Anna Lee, LB Bexley; Carly May, LB Bexley; Dave Turner, LB Greenwich; Michelle Williams, LB Southwark; Celia Esimaje, LB Southwark; Steve Habgood, LB Bromley; Emily Craggs, LB Bromley; Karen Smith, LB Bromley; Roy Fabri, Hyde HA

Apologies: Carl Woodham, LB Greenwich; Janice Chard, LB Greenwich; Ros Gill, LB Greenwich; Steve Whiting, LB Lewisham; Dianne Blazer, LB Bexley; Tracy Harrington, Hyde HA; Brian Hallam, Amicus Horizon.


	

	2.
	Minutes and matters arising from meeting 16th September 2009

· English Heritage listed buildings at risk register 2009 – Kirsten to compile note of borough action on empty properties on this register.  Dave T said the row of cottages on the Greenwich Peninsula belongs to the HCA and is in occasional use by contractors.  Celia reported that 141 Peckham Rye is listed and should be on the At Risk register as very dilapidated.


· Recommended Solid Wall Insulation products – Bromley has a list of products they have trialled, which they will circulate to the group.  Sempatap was good for condensation control but not so good for thermal efficiency, and not very robust.  Bromley had found that the building trade already knows a lot about products, although this is a new area of work, but that the same product can have a wide range of prices from different contractors. EST has a recommended list of SWI products on its website.  Serena Kohler at Bromley is arranging training for local builders.  EST was also encouraging local colleges to arrange training and NVQs in solid wall insulation.

· Beyond Decent Homes findings – the GLA will commission a report on the various projects next year (includes projects to improve environmental and climate change resilience of homes, may have some useful findings for home refurbishment).


· SELHP design standard – Greenwich has found that the SELHP design standard can lead to problems with empty property owners who think the standard is too high-spec and expensive to implement, and drop out of negotiations.  However, the group reiterated the usefulness of having an agreed sub-regional standard to use in discussions with empty property owners.  The design standard has a role in raising standards in the private rental sector; it means that tenants can move in quickly if carpets and curtains are provided; the property is refurbished to a high standard and stands out in the competitive rental market; and there is no risk of the council placing people in sub-standard property.  In addition, the SELHP standard is similar to RSL standards, which makes it easier for RSLs and LAs to work together on properties. The section on Gas Safety needs updating – Celia can send current information to Kirsten for updating.


· West London training on Planning and Empty Properties – Nick reported back from the West London sub-regional training session, which was attended by several planning officers as well as empty property officers. Hounslow had been very pro-active in using S215 powers for untidy gardens and frontages – this is a powerful measure as it attracts a £1,000 fine and potentially a criminal record.  Community neighbourhood wardens in West London boroughs have devolved powers to serve the first notice.  They want to get better links between planning and empty property departments and to have S215 powers delegated to empty property officers.
Dave will sound out Planning Policy contacts on whether we can meet with them on this matter.
	Kirsten

Steve H

Celia / Kirsten

Dave S



	3.
	Empty Property Audit

· The guidance from Wandsworth council was recommended as a good source of practical information
· Karen has redrafted a visiting sheet, highlighting data which can be obtained in advance from desk research.  Kirsten to clarify the information which is required for the GLA.
· It was queried whether SELHP could employ a person to offer admin support for uploading data etc.  This would be possible if boroughs can suggest a suitable person.  Nick to suggest possible person.
	Kirsten

Nick

	4.
	Progress Reports

Bexley – now offering both grants and loans.  There are lots of enquiries and the team is busy, but empty property owners are slow in responding.

Bromley – The final order on the EDMO expires 28th November and the borough will then be able to take over the property.  Circle Anglia will manage the property and renovations.  Cost expected to be £38k; with a £15k SELHP grant this money will be paid back in 4½ years.  Owners will not receive much – if any – income. Steve has put a land register charge and a restriction on the registry against the name of the owners to safeguard the funding.  Steve to circulate details of how to put a restriction on the registry.

Greenwich – There has been some movement on properties that have been vacant for a long time.  They are also trying to get some quick fixes on easier properties.  Empty Property Week – councillors have pulled any publicity on this because of previous experience with Empty Homes Agency.  May do some publicity with local free papers later in the year.

Lewisham – Habitat for Humanity has signed a 6 year lease (similar to an EDMO but voluntary) with a property that had been lived in by a hoarder.  They had agreed to use some of the rental income to offset the costs of refurbishment.  

A report on use of CPOs has been drafted, but the borough has now decided not to use CPOs.

They are keen to pursue EDMOs and will put together a list of 20 potential EDMO properties in the new year. 

Nick has been working with Building Regs team on Safa House, serving an unsafe building notice which the owner complied with, and the owner is now talking to the council about future use of the building.

Nick recommended a tracing agency called Kin (www.kin.co.uk) which will trace owners at no cost to the council.

Southwark – now have a date for the CPO public hearing on 549 Lordship Lane.  Owner may consider mediation, but the council will still go for the CPO.  Architects are doing some emergency works and will project manage the work.

AmicusHorizon – Brian had written to say that AmicusHorizon is not currently doing any empty property / TSHG work, but would like to continue to receive minutes.  Dave to write to AmicusHorizon to invite them to stay in the group.

Hyde – both improved and unimproved TSHG programmes are going well, and Hyde has bid for some additional funding.  They have two schemes with Greenwich on long-term council-owned empties, and will bid for additional funding for these as they are high cost properties. Hyde now working in Bromley and Bexley.

Membership of group – Nick suggested that Habitat for Humanity could be invited to join the group for some meetings and this was agreed.
	Steve H

Dave S

Kirsten /Nick

	5.
	2009-10 grants programme – monitoring and review

It was agreed that some of this year’s budget will be reallocated between boroughs, with an additional £100k being available to Lewisham and £50k to Bromley.

Boroughs were requested to review existing SELHP funding commitments to ensure that properties which were not likely to be taken forward are removed from the programme.
	

	6.
	Empty Homes Agency – helping London Boroughs to tackle empty homes

There could be some benefits to working with the EHA, including putting our case at high level.  However, the EHA had done some publicity on council empty homes in the past which had a negative impact.  

Greenwich and Bexley were not in agreement to support the EHA, unless the EHA would agree not to do negative publicity about councils.  SELHP will take this back to EHA and also refer to the other London sub-regions.  We will discuss further at January meeting.
	Kirsten

	7.
	AOB

· SELHP Housing Conference 24th November Lewisham Civic Suite

· SELHP strategy 2010 – SELHP will be drawing up its strategy for 2010 onwards and would like to discuss at January meeting.

· Lewisham has London Landlord Accreditation Scheme training on 27th January, and one place is available if interested.  Please contact Nick

· It was suggested that boroughs could place articles about empty properties in internal borough magazines, to promote knowledge of the service among other departments.  Articles could be commissioned using SELHP publicity budget.
	

	8.
	Date and items for next meeting

Meetings held bi-monthly, on Wednesdays, at Hyde Housing Lewisham.  NB Please note changes to July and September dates due to availability of meeting rooms.

           Wednesday    13 January     

            Wednesday    17 March 

            Wednesday    19 May   

            Wednesday    21 July

            Wednesday    22 September

            Wednesday    17 November 
	


