
SE London Housing Partnership Directors Group Meeting – Nov. 20th 2009 

	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	David Gibson
	-
	London Borough of Bromley

	
	Maurice Soden
	-
	London Borough of Southwark

	
	Genevieve Macklin
	-
	London Borough of Lewisham

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Jane Richardson
	-
	London Borough of Bexley

	
	Philip Dibsdale
	-
	Homes & Communities Agency

	
	Alison Breese
	-
	Gallions HA (for Bexley HAs)

	
	Meera Bedi
	-
	H4W (for Lewisham HAs)

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Kirsten Firth
	-
	SELHP

	Apologies
	Angela Williams-Brown
	-
	Chis & Sid HA (for Bromley HAs)


	1.0
	Minutes & Matters Arising
	Action

	
	· Social Housing Fraud Initiative proposal to be re-vamped and circulated. Money will go to individual boroughs. Need to find way of pooling funds quickly.
· Kirsten provided a revised briefing note about the use of Targeted Funding Stream for leaseholders, confirming it could be used for internal decent homes items (for vulnerable households) such as kitchens and bathrooms but not for communal items. Further legal background to be provided from LB Southwark.

	DS
KF

	2.0
	Conference
May offer the opportunity to highlight developing relationship to 3 particular issues:

1. Carbon reduction

2.  Crime and disorder reduction/community safety
3. Employment and training
	

	3.0
	Review of SELHP Action Plan 2009-10
Dave will provide a briefing about progress at 6 month mark, highlighting areas that have been a problem and relating to new staffing. Briefing should also be used for member group.

	DS


	4.0
	Targeted Funding Stream

Recommendations about re-allocation of £1.3m underspend were agreed whereby:
· Private Sector Decent Homes and Extensions & De-conversions are the priority (Empty homes programme is due to be protected in 2010-11) and loans preferred to grants
· Detail of agreeing balance between individual programmes is devolved to Private Sector Group
· Contingency fund of £200,000 is created.
Group to be provided with a breakdown of expenditure and commitment that shows individual borough performance and allocation.


	KF

	5.0
	Carbon Reduction schemes

HCA experience is that suppliers are reluctant to allow ‘free’ electricity back into the system.
There is interest in developing models for PAYS (Pay As You Save)

Dave to meet with SolFed and SELSA to explore how to involve smaller RSLs – e.g. by establishing links to larger RSLs? 

	DS

	6.0
	Retrofit Employer Accord Pilot
Agreed that bid should be made via Southwark and project group convened – but that the partnership should be increasingly wary about jumping at random bidding opportunities for relatively little money at short notice.

	DS/KF

	7.0
	Domestic Violence Reciprocal Arrangements
Agreed – subject to amendment in final paragraph so disputes are referred to individual directors not the group as a whole.
Details of HB regulations about payment on 2 properties in cases of DV to be circulated.

Monitoring report to be produced in 6 months time.


	DS/DG/GM

	8.0
	Member meeting Dec. 3rd
Agenda to include:

· TFS

· SHMA (presentation about main issues)

· SELHP update

· Conference feedback

· SELHP review

Confirmed that Alison is also invited as RSL rep.

 
	DS

	9.0
	HCA update
SE Team recruitment is now complete.
NAHP going well – less of a hockey stick for profile of spend in 2009-10.

Still looking for rent starts and completions.

Pledge money allocated.

Concern re. slippage – starting to become an issue.

HCA looking into RSL land banking.

Sweating grant rates as much as possible but recognise imperative for larger units.

LA New Build Round 1 went well – allocations for Greenwich and Southwark. Greenwich are in for round 2. No round 3 anticipated. (CME is confined to the NAHP)
Kickstart: 2 SE London schemes made it to ‘legals’ stage. Various reasons for rejections but Round 1 bidders are still encouraged to put in round 2 shadow bids.

Letter on Out of London programme is imminent.

HCA Single Conversation template in circulation. Aiming for all boroughs to be covered by end of the calendar year.

5 year business planning underway but includes interest in reducing 14 or 15 current programmes, making more flexible, using for big projects and focusing on intermediate housing.


	DS

	10.0
	Next meeting
January 15th, LB Greenwich.


	



