
SE London Housing Partnership Directors Group Meeting – Jan. 15th 2010
	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	John Schofield
	-
	FamilyMosaic (for Southwark HAs)

	
	Maurice Soden
	-
	London Borough of Southwark

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Stephen Heatley
	-
	London Borough of Bexley

	
	Heather Juman
	-
	Homes & Communities Agency

	
	Alison Breese
	-
	Gallions HA (for Bexley HAs)

	Apologies
	Meera Bedi
	-
	H4W (for Lewisham HAs)

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	
	David Gibson
	-
	London Borough of Bromley

	
	Genevieve Macklin
	-
	London Borough of Lewisham

	
	Angela Williams-Brown
	-
	Chis & Sid HA (for Bromley HAs)


	1.0
	Minutes & Matters Arising
	Action

	
	· Feedback on conference was positive.
· Targeted Funding Stream breakdown of spend and allocations between boroughs to be summarised.
· Confirmation of Retrofitting Employer Accord Project (REAP) funding from LDA confirmed. GLLAB to lead.

· DV reciprocal arrangements in place – but liaison needs tidying up and all relevant LA Officers need to be fully briefed.
· Gangs protocol meeting in March: LAs to advise on suitable dates. RSLs to be included.

· Family Intervention Project funding round for RSL specific projects has now closed. Gallions/Bexley successful, but consortium approach in Southwark did not take off. RSLs needed to provide match funding.
	LAs
LAs

	2.0
	Strategy 2010-14
New strategy should stress efficiencies involved in joint working. It should propose that joint working and shared services would be explored and developed in order to achieve savings for partner organisations (including RSLs, possibly in the fields of community development, employment and training schemes, etc.)
Supply chain elements of procurement should not be ruled out and joint procurement may offer savings on retrofit.

CIPFA gas looked at 7.5% and 15% savings over 3 years but assumes budgets such as Social Care will be protected, therefore subjecting General Fund housing activity to greater pressure.
Dave to arrange one–off discussion between LA Directors in February.
	DS

	3.0
	Health and Housing Seminar
Arranged for March 17th at Lewisham Civic Suite.
· could include a strand about alcohol and drug dependency/mental health/homelessness

· approach borough TSP co-ordinators

· London Councils have a briefing paper on Total Place (different pilots have different themes).
	

	4.0
	Intermediate Rent
RSLs to be asked to ensure that all new intermediate rented homes are brought to the attention of boroughs prior to letting.

Needs to be better understood in the context of the PRS e.g. differences between advertised rents and actual rents.
	DS


	5.0
	Local Housing Allowance
SELHP response being drafted for current DWP consultation. To be OKed by Directors Group before being sent. 
	DS


	6.0
	Social Housing Fraud Initiative
Liaison to be maintained between 4 borough scheme and work in Greenwich – e.g. about Migration Impact funded work in Thamesmead.
	

	7.0
	Budget 2010-11
CLG has now confirmed £40,000 for 2010-11 thereby eliminating the prospect of a serious shortfall.
Dave to follow up with London Councils about whether Capital Moves funding from boroughs is available.
	DS

	8.0
	HCA update
Kickstart 2 shortlisting has taken place (list is on HCA website). The shortlist has 3 schemes in SE London – Kidbrooke, Woolwich Arsenal and Silkworks – i.e. all part of a large Berkeley bundle. However from Round 1, Heart of Greenwich is now a reserve.
£233m additional LA homes allocation – 355 homes. Includes Greenwich.

Delivery Partner Panel (for large schemes) is now in place.
	

	9.0
	Member briefing
Set for March 4th 3pm (160 Tooley Street).
Include offer of briefing on LA new build in Greenwich
	

	10.0
	Olympic MAA

Latest proposal about nominations is for it to include reference to E and SE sub regions working together to see how 5 Olympic boroughs could be allowed to work more closely together.
	

	11.0
	Next meeting
March 19th, 10am – Lewisham.
Dates and venues for all future meetings in 2010 can be found on the Meetings page of the SELHP website.
	



