selhag meeting
MINUTES OF A MEETING HELD ON 19/01/10 - 2.00pm at HYDE HA offices
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Riverside
	
	
	Action

	1.
	Minutes of the meeting held in October 2009 

Approved
	

	
	
	

	2.0
	Matters Arising
	

	
	
	

	2.1
	Mortgage Rescue – Guinness and Peabody are thought to be offering involvement in LB Southwark. DS will check with L&Q.
	DS

	
	
	

	2.2
	SE Adaptations Protocol – summary of RSL responses can be found at: http://www.selondonhousing.org/Documents/091222%202nd%20Briefing%20note%20re%20consultation.doc Next step is to consult with borough OTs before re-drafting and seeking approval.
	DS

	
	
	

	2.3
	Rent in advance, deposits etc. – only limited number of responses received. To be chased again. On agenda for next time.
	RSLs/DS

	
	
	

	2.4
	Community Investment Levy – round up of borough positions to be pursued via SELHP Development Group and reported back to next SELHAG.
	LS

	
	
	

	2.5
	It is proposed that all new Intermediate Rented homes be brought to the attention of the host borough by RSLs – to give boroughs a chance to signpost, promote or refer households. Details to be worked out by SELHP Intermediate Housing Group (21/01/10) 
	DS

	
	
	

	3.0
	Black on Board –Tanzeem Ahmed from Olmec presented a review of Black on Board, some rounds of which have been funded by SELHAG. RSLs offering Board places or opportunities for trainees to observe Board meetings would still be very welcome.  The next rounds of Black on Board are funded by CLG – joining instructions (and Tanzeem’s presentation) will be made available via the SELHP website.
	RSLs/TA/DS

	
	
	

	4.0
	Design standards
	

	
	
	

	4.1
	RSL comments are welcome on the revised SE London Guide for RSLs and Developers. (The Guide refers to the 2006-10 SE London Housing Strategy. This will also shortly be amended to refer to the 2010`14 Strategy).  
	

	
	
	

	4.2
	Julian Hart from the HCA outlined about the HCA Design Standards. They are due out for consultation in a month or two and it is expected they will be published in the summer. Extra standards may be adopted for London reflecting higher density, but also HCA guidance in London may need to align as far as is possible with London Design Guide, London Plan, London SPG etc. HCA are aiming for alignment between funding and planning policy. 
Will dual aspect become a requirement?
	

	
	
	

	5.0
	SELHP update
A copy is available via the SELHP website.
	

	
	
	

	6.0
	Carbon Reduction
	

	6.1
	The presentation from Olivia Powis (NHF) will be available on the SELHP website.
NHF has responded to proposed Conservative Party Green Deal – concerned about scale and practicality of Pay As You Save.
CLG is sounding out about Decent Homes but NHF position remains “no compulsory standard without funding”.
CERT funding assumes RSLs will form “appropriate partnerships”. Joint mechanisms with smaller RSLs and with boroughs may need further development.
	

	6.2
	Kirsten Firth (SELHP) outlined existing funding streams and programmes. Papers are on the website. Programmes such as HEEP will become area based and it may be increasingly necessary for RSLs to be able to join programmes at very local level and for boroughs to be able to advise RSLs where and when programmes are taking place that might include their stock.
	

	6.3
	John Morteo (Southwark) described the results of a recent Energy Saving Trust review in Southwark. (The One-to-One Support Programme – Developing a Carbon Reduction Plan. Focusing on NI 185 – i.e. a 8.5% carbon reduction by 2011).
	

	6.4
	Simon Chatfield (Hyde) described the measures undertaken to retrofit a house in Mottingham and the costs and benefits derived from it.  An investment of £40,000 was resulting in savings (for the tenant) of £600 p.a. The presentation is available on the website.
	

	6.5
	Issues/actions raised during discussion on the above items included:
a) whether procurement of carbon reduction can be made more reliable – e.g. can it be shared, are there efficiencies to be achieved n certain parts of the supply chain?
b) RSL reps will be invited to join the sub regional officer group looking at carbon reduction

c) Material from RSLs advising tenants will be collated
	KF

DS/RSLs e.g. L&Q, MHT

	
	
	

	7.0
	HCA update
A copy is available via the SELHP website.
	

	
	
	

	8.0
	Future meetings
April 20th 2pm

July 20th 2pm

October 19th 2pm

All at Affinity Sutton at More London unless otherwise advised.
	



