South East London Intermediate Housing Group

Minutes Of Meeting Held on 21 January 2010, 10.15 am

Affinity Sutton, More London, London Bridge

Attendees:

	Lilah Woods, L&Q (Chair) 

Dave Shiress, SE London Housing Co-ordinator

Simon Masters, LB Bromley

Crissi Russo, LHA Asra

Debbie Coombs, Family Mosaic

Trudy Quinn, Peabody

Sam Welstead, Inplace

Lawrence Mayne, Inplace

Lynne Everett, LB Bexley
	Stephen Walker, Moat

Maurice Duncan, LB Southwark

Agnes Olorunshola, LB Greenwich

Karen Cleverly, LB Lewisham/SELHP

Pat Fuller, Affinity Sutton

Darren Fisher, L&Q

Karen Woodcock, L&Q

Cheryl Nicholson, L&Q (minutes)

Hayley Morgan, AZ Dominion

Kelly Beech, Gallions


Apologies:   There were no apologies
	
	Item 


	Action

	1. 
	Minutes of the last meeting/Matters Arising

Lilah Woods introduced the meeting.  There were no matters arising that would not be raised later in the meeting.  The minutes of the meeting which took place on 22 October 2009 were agreed as a correct record.


	

	2. 
	HombeBuy Agent Update
Darren Fisher said there was a new marketing plan for 2010/2011.  This is geared around pipeline for sales in the South East.  There is a new MOD product but this is for MOD personnel only.  Applicants need to apply to Swayling and a briefing sheet is to be prepared.  The Housing Options quarterly report will be produced at the end of the month.  Next LHOG meeting is 28 January at the NHF.

There was some discussion about CBL publications.  Crissi Russo said she had approached LB Greenwich about advertising but had not had much success.  Simon Masters said there will be something on the LB Bromley website as they do not have a publication.  Agnes Olorunshola said she would look into advertising in Greenwich.  Lilah Woods suggested that we try the LB Greenwich website.     


	AO

	3.


	Sales Feedback

L&Q: Karen Woodcock reported that all was going well.  

Family Mosaic: 

Peabody: Old Kent Road 22 units IMR and s/o.  Show home mid February and have had good response.

Moat: All properties in London reserved, with several schemes coming up.

Inplace: Bermondsey Spa Phase I completed.  Interest generally good.  

Asra: Bromley Road coming up in February/March.  119 near Plumstead Station – 65 for intermediate rent.

Gallions: Seven schemes in total and only seven units left now.  Next programme  does not start until November (Newham) and December (Tower Hamlets).  Kelly Beech will give Crissi Russo contacts for Plumstead scheme.

Affinity: 

AZ Dominion: All reserved before Xmas and nothing in pipeline.


	CR

	4. 
	Supply And Demand – the pipeline of intermediate housing in SE London and the demand for it

Lilah Woods said there will be a list going out with the minutes (421 units in next year in South East).  Most are in the 3rd and 4th quarter, so planning next show.  Strengthening of demand in the South East.  Looking at marketing.  Lilah said the group needs to look at the list and update if necessary.  

Next show will possibly be at Blackheath Concert Halls in April, but we need to look at the best timing.  Lilah will send around some possible dates. 
  
	LW

DF


	5. 
	New Homes Show – London and S E London

Darren Fisher reported that this will take place on 6 February 2010 at Queen Elizabeth Centre, Westminster.  1,500 people have registered for the show.  Another e mail is to go out on database and text message will go out nearer the time as this proved very useful last time.

 
	

	6. 
	S E London Housing Strategy 2010-2014 and priorities for 

2010-2011

Karen Cleverly said she was working for Dave Shiress for part of each week now.  She circulated a draft synopsis of the above strategy, giving an outline of the key points.  She asked everyone for comments on this.  Lilah Woods said it would be useful to do some profiling on intermediate rent.  

Lawrence Mayne said the possibility of gifting a deposit could be considered.  Debbie Coombs said that at Family Mosaic on the rent to Homebuy scheme only they will pay 75% of the rent for the time they are residing in property if they decide to go ahead and buy. 

Maurice Duncan said it was important that larger homes are included in this strategy.  Lilah Woods said there may be an issue with affordability in the South East for larger properties.  Dave Shiress said that possibly in some boroughs this would not work but in others such as Bexley it would work.  However, Maurice Duncan said his concern was with LB Southwark and obtaining a good mix in the borough.  

Dave Shiress asked if anyone had done P&R scheme, and Debbie Coombs said she had done this many years ago, but there had been so many constraints that it had been very problematical.

Darren Fisher reported that Richmond First had been developed and this was doing very well.  However, Dave Shiress thought that the London boroughs may well not have the funds that Richmond has.     

	

	7.


	Intermediate Rent – affordability, HCA guidance, marketing etc.

Dave Shiress said that now was the time to put ideas forward.  He felt that the way we work currently is very good - and we can build on this.  

Debbie Coombs said it would be very useful to have some flexibility with funding.

Stephen Walker had circulated information from HCA, but Dave Shiress said he had been disappointed with their response.

Crissi Russo said that it was important that we should take into consideration that some people never want to buy.  Debbie Coombs agreed that not everyone wants to buy and settle. 

Dave Shiress said there were four fundamental points:-

· We have priorities for shared ownership which should apply to intermediate rent

· Commitment to purchase should not be pursued too rigorously
· 80% rent – we have a housing market bulletin for each postcode which should be the starting point as rent

· Boroughs should be informed when units are coming over and given every opportunity to signpost people to these.  Authorities should be informed at point of marketing


	

	8.
	HOLD
Darren Fisher said new build still operating.  Review meeting 10 February between providers and boroughs.  It currently works with Bromley and Southwark with fee of £3,000.  Greenwich, Bexley and Lewisham have continued as in 2008/2009, i.e. contacting Jo Bridges to take things forward.  Seventeen sales which is fantastic.  If there are any changes in this review meeting Darren will let members know.  Dave Shiress said it would be good for someone with some marketing experience to work one day a week marketing HOLD as it would be a useful experience.


	

	9.
	Double Subsidy
Lilah Woods said we had contacted the HCA and have had a reply.  They have said that the rules are set and there is no relaxation of this by HMT.  Guidance will be circulated with the minutes.  

  
	LW



	10. 
	Any Other Business/Future Meetings

Lilah Woods said it would be good to set future meetings.  Dave Shiress confirmed that the end of year figures would not come through until June or July.

Meetings for the remainder of 2010 (hopefully to be held at Affinity Sutton – Pat Fuller will check availability) are:-

15 April 2010 at 10.00 am

15 July 2010 at 10.00 am

21 October 2010 at 10.00 am

There was no other business.  

Lilah Woods thanked everyone for attending the meeting.
	PF
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