SELHP Private Sector Housing Meeting

Friday 22th January 2010 at LB Greenwich
Minutes
	1.
	Present: Dianne Blazer, LB Bexley; Martin Parsons, LB Bromley; Janice Chard, LB Greenwich; Ros Gill, LB Greenwich; Tony Mottram, LB Lewisham; Steve Whiting, LB Lewisham; Pat O’Reilly, LB Southwark; Sheryl Charles, LB Southwark; Dave Shiress, SELHP; Kirsten Firth, SELHP; Lydia Lewison, SELHP
Apologies: Kevin Murphy, LB Bexley; Jessica Binks, LB Southwark
	Action

	2.
	Minutes of meeting 11 November 09 and matters arising

· BRE Stock Condition modelling report – CDs of data were handed out. KF to circulate the written sub-regional report with a note of how to interpret the information. At a later stage it would be possible to hold a briefing on the data and findings, for this group, or wider groups.

· DFGs for RSLs – Boroughs reported agreements reached with RSLs on the percentage contribution the RSL will make to the cost of DFGs.  Lewisham had agreed 50% contribution from Peabody, and were in discussions with Hyde.  Southwark had an agreement of 40% with Hexagon; 40% with Presentation; and in discussion with Habinteg, Amicus Horizon and SLFHA.

There was some discussion over whether SELHP should try to achieve a standard agreement on RSL contributions across the sub-region.  However it was thought better to have flexibility, as some RSLs contribute more than 40% (eg L&Q funds 100%).  Dave asked the group to let him know any further agreements reached with RSLs.

Pat reported from the recent UROG group that CLG guidance on DFGs and RSLs was completed internally and was likely to be published in March.  Bristol is piloting a funding protocol for the Tenant Services Authority, to have a city-wide agreement with all RSLs on contributions for DFGs, with all paying the same percentage.  This could become a national model.  The DFG allocations for 2010-11 went to Ministers for agreement last week, and letters will be going out to local authorities in mid-February.  The national DFG pot is expected to grow slightly.
· Review of SE London protocol on adaptations – Dave is meeting with Occupational Therapists, and following this will draft some revisions to the protocol.  The Private Sector Group will be asked for their views on the revised protocol.

	KF

Al
Davel

	3.
	London Landlord Accreditation Scheme 
Dave Princep, Chair of LLAS, outlined the current status and work of the LLAS, the largest landlord accreditation scheme in the country.  

He circulated a table of the number of members in each borough and sub-region – South East London has about half the number of members of the other London sub-regions. To increase membership, it was important to have liaison between homelessness teams and private sector teams.  At minimum landlords placing homeless households or people in housing need, should be asked to self-certify that the property is safe.  Some councils require the landlord to be accredited before their property is accepted.
Accreditation involves a 1-day training course on landlord-tenant law, property standards and landlord rights and responsibilities; the landlord must be a fit and proper person, and must do at least 10 hours CPD annually.  CPD can be gained by attending further training or landlord events, and by participating in consultation with local authorities.

LLAS holds a database of landlords, and information about landlords (good or bad) can be uploaded by councils onto the database.  The database can be interrogated by councils to find out about landlords who might have properties in other boroughs.  Dave asked boroughs to populate the database with relevant information.
Further developments for LLAS are to introduce different levels of accreditation – eg the “green landlord” with a star rating for energy efficiency and sustainability – and for security, again with a star rating.

The training courses have had very good feedback.  Member local authorities can send 2 staff on the courses every year for free.

Dave will circulate a schedule of LLAS training, and the LLAS summary of HHSRS hazards.
	All

All

	4.
	2009-10 Targeted Funding Stream programme

· Review of expenditure and outputs Q3 – The group received the Q3 monitor. Loans were still going slow with fewer approvals than last year. Boroughs were asked to include as “forecast” only cases where there is actual commitment, ie formal approval has been given for a grant or loan – not to estimate.

· Loan repayments – The group agreed that we will capture data on repayments of loans which are then recycled back into the loans fund. This would provide valuable evidence that we are making the best use of our funding. We will collect data annually on the amount of repayments received during the year and the value of the whole loans portfolio.

· Registering land charges – Greenwich had some advice on this which they will circulate.  Steve mentioned some new ID requirements for registering a charge.  The group asked if we could have a blog where advice and experience could be exchanged.

· Reallocation of funds – The group formally agreed the reallocation of previously unspent funds – an additional £100,000 for Thermal Comfort programmes, and £23,000 for Handyperson Plus.  

Sheryl asked if an additional £8,000 could be made available for Southwark Handyperson Plus.  The group agreed in principle to this, Sheryl will provide actual figures.
· TFS funding for 2010/11 – GLA has said that £816k will be cut from SELHP’s expected TFS funding for 2010-11.  However SELHP can make up this cut from our reserve funding.  KF to circulate indicative 2010-11 figures to group and options for the allocation of funding between programmes.
	All
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Kirsten

	5.
	Landlord Guide
Kirsten will visit the NLA next week to agree a timetable for the joint landlord guide.  A draft of the central content will be circulated to the group for comment.  We will then draft local South East London pages.  A final draft should be ready for the March meeting of the Private Sector group for approval. It was queried how the guide will deal with changes to policy – this could be done by providing links to online NLA Landlord Library  and borough websites where current information will be available.

	

	6.
	Handyperson funding 2011 onwards

The group noted the proposed review of handyperson funding for 2011 onwards.  The first actions will be to work with Foundations to propose a consistent data collection format for sub-regional monitoring, in time for 2010-11; and the SELHP Health and Housing seminar on 17th March.

Health related handyperson jobs – monitoring for Q3 will be circulated.
	Kirsten

	7.
	SELHP Strategy 2010 
SELHP is drawing up its strategy for 2010 onwards.  The draft will emphasise shared and sub-regional services, and will anticipate public spending cuts and changes in boroughs. There will be new emphasis on fuel poverty, working in partnership with the NHS.  The group has been asked for comments on the first draft.
	

	8.
	Home Energy Efficiency Programme
SELHP expected to get just over £1m for HEEP for the sub-region in 2010-12 – will circulate further details of funding. Planning for borough HEEP schemes can start now, although the LDA procurement framework will be available only from June onwards. There was not any particular wish to procure a HEEP contractor at sub-regional level; boroughs favoured procuring contractors individually.
	

	9.
	London Health Inequalities Strategy
The draft response had been revised with comments from the private sector group – Kirsten will now send to the GLA.
	Kirsten

	10.
	Empty Homes Agency proposal
EHA was willing to come to an agreement with SELHP about publicity concerning councils.  However 2 out of the 4 other sub-regions had rejected their proposal.  Therefore SELHP will try to take forward the agreement with EHA on publicity, but it was likely that we will also reject the proposal.
	Kirsten

	11.
	Updates from other groups (standing item)

· Handyperson (19 November  09) – discussed health related and hospital discharge statistics; Lewisham gardening scheme; proposal for a promotional brochure on handyperson services 

· Coldbusters Management Group (3 December 09) – agreed targets for the number of jobs to be carried out in each borough; discussed monitoring format; monitored progress which was satisfactory.


· Energy efficiency and private housing  (not met)

· HMO group (not met)
	

	12.
	Any other business

· Joint procurement of equipment – Ros asked if others were interested in joint procurement of equipment, especially stairlifts. Bexley and Bromley were interested.  Exchange of information on product details would also be good, as boroughs use different stairlift manufacturers. Ros will email those interested with further action.  Kirsten to find out progress on West London’s sub-regional stairlift procurement.


· National Handyperson Conference - 24 March – noted

· SELHP Social Care, Health and Housing Seminar - 17 March – boroughs were asked if there was anyone in the social care or health departments in their borough who should be invited to the seminar.
	Ros

Kirsten

	13.
	Date and items for next meeting 

        Friday   12 March           LB Lewisham

         Friday   14 May              LB Southwark

         Friday    9 July               LB Bexley

         Friday   10 September   LB Bromley

         Friday   12 November    LB Greenwich
	


