SELHP Private Sector Housing Meeting

Friday 12th March 2010 at  LB Lewisham

Minutes
	1.
	Present: Carly May, LB Bexley; Martin Parsons, LB Bromley; Janice Chard, LB Greenwich; Ros Gill, LB Greenwich; Steve Whiting, LB Lewisham;  Tony Mottram, LB Lewisham; Pat O’Reilly, LB Southwark; Paul Green, LB Southwark; Kirsten Firth, SELHP
Apologies:  Dianne Blazer, LB Bexley; Kevin Murphy, LB Bexley; Dave Shiress, SELHP; Jessica Binks, LB Southwark
	

	2.
	Minutes of meeting 22 January and matters arising

· BRE Stock Condition modelling report – CDs of the borough maps were distributed.  The report is now on the SELHP website

· The revised SE London protocol on adaptations is now on the SELHP website – KF to circulate link

· DFGs for RSLs – Lewisham had not had large numbers of DFG applications from any one RSL.  Southwark anticipated spending £1.4m in 2009-10 and foresee having to postpone applications until next year.  


· DFG funding for 2010-11 had not yet been announced. Boroughs were awaiting decisions on whether they would be putting in their own contributions next year.  Several boroughs expect to take a large commitment into next year.

· LLAS training – Steve W attended a Lewisham LLAS training session for landlords.  It was a packed day covering tenancies, repairs and maintenance, HHSRS, the legal framework, etc, not in-depth but a good starting point. However many landlords were not well informed – even those who had been landlords for a long time.  Boroughs to encourage staff to take up free places on LLAS training in their area.
· Retrofit Employer Accord Pilot – KF to circulate contact details of REAP broker.

· Joint procurement of stairlifts – Ros is reviewing their stairlift contracts and will look at joint procurement.
	KF

All

KF

	3.
	Government announcements on private sector

The group discussed the recent government announcements of measures to improve the private rented sector, including HMOs, investment in private rented housing, the Warm Homes, Greener Homes strategy and the London Housing Strategy.  Points raised included:

· Many attempts have previously been made to try to link housing benefits to conditions on rented property or management. Some were in favour of this but there was resistance among private landlord organisations.

· There was no central coordination of energy companies’ contribution to retrofit works under CERT – therefore it was quite likely that proactive boroughs which already have relationships and funding from energy companies would be in the best position to attract further funding.
· KF to circulate details of CLG consultation on EPCs and to draft a sub-regional response.

· KF to investigate CLG’s processes for further development of proposals on the private rented sector.

· As HMOs of 3 beds now have to seek planning permission before converting to an HMO, this could be a useful mechanism for tackling complaints when they arise.

· The London Housing Strategy aims to double the number of landlords in the London Landlord Accreditation Scheme – boroughs wanted to know if GLA would take some part in promoting or funding the LLAS.  Could the LLAS be amended to include stock condition and energy efficiency of landlords’ properties?  Boroughs could look at incentivising membership of accreditation schemes along with nomination rights, by linking to (for example) interest free loans or grants.
	KF

KF

	4.
	2009-10 Targeted Funding Stream programme

· Health related handyperson jobs – the group confirmed that they wished to continue collecting this information – Handyperson Group to consider comparability of data collected and presentation.  Bromley’s figures show a very high percentage of health related jobs, partly because only professional referrals are taken, not self-referrals, and also because of very good relationships with the local hospital discharge team.  Keysafes could be counted as hospital discharge in some cases.
· TFS funding for 2010/11 and apportioning between programmes – The group noted the likely funding available for 2010-11 and agreed on Option 4 for apportioning funds between programmes.  Southwark asked for flexibility between Handyperson and Handyperson Plus programmes.
· Proposal to use some thermal comfort funding to support Warmzone scheme for loft top-ups:- it might be possible to support this with TFS funding if we could show some decent homes outputs.  KF to discuss with DS.

· End of year monitoring will now include each borough’s total loan portfolio and loan repayments during the year.  Next meeting to consider how loan repayments are to be treated.
· Coldbusters – SELHP emphasised that Coldbusters (and all the TFS programmes) must be seen as sub-regional and not as funding for individual boroughs.  Therefore it was OK to set target outputs and a nominal allocation for each borough, and (in the case of Coldbusters) to promote the programme selectively in boroughs where take-up was low.  However it was not OK to stop the programme in some boroughs in order to allow others to catch up on outputs.  Boroughs proposed that some Coldbusters funding could be held back for direct referrals from boroughs, for referrals from RE:NEW, and for emergency jobs during the winter months.
	HP grp

KF

	5.
	Landlord Guide 

The NLA had not yet provided SELHP with a draft of their landlord guide for comments.  KF to chase.
	KF

	6.
	SE London Landlord Day – June 2010
Tony agreed to assist with booking the Lewisham Civic Suite for the Landlord Day.

Suggestions for speakers and content were to invite EST on energy efficiency, and a presentation on housing vulnerable single people.  Housing options officers should be invited.
	

	7.
	SELHP Strategy 2010 

Karen Cleverly joined the meeting for this item. The latest draft was on the SELHP website and consultation would continue until 27th March.  The group was asked to highlight key achievements in the private sector and listed:
· London’s only ongoing programme of loans for home improvement and the way that boroughs have shared expertise in the development of loans

· Handyperson scheme

· Coldbusters

· Residents have benefited from all these programmes

· A forum for specialists to exchange information – this was a strong point for officers

· A forum for understanding and evaluating and responding to new policy and legislation

· The sub-regional funding had transformed work on empty properties – especially via the empty property officers funded from TFS.

Challenges

· Prospect of funding cuts in private sector

· Staff resources in boroughs are being cut and that affects time-intensive programmes such as grants and loans.

· In SE London, the private rented sector is growing rapidly 

· Need to make sense of sustainability and carbon reduction – there are many pilots and it is only part of the business of private sector officers

· There is a continuing need to tackle disrepair, although future emphasis is likely to be on sustainability.

Priorities 

· Continue to maintain core business – where there is a proven demand and need for what we do.
	

	8.
	Re:new / Home Energy Efficiency Programme

The group proposed that some Coldbusters funds could be held back for referrals arising from RE:NEW (which is likely to start towards the end of 2010).  
	

	9.
	Updates from other groups (standing item)
The group received the update from other sub-regional groups

· Handyperson (26 Feb)

· Energy efficiency and private housing  (2 March)

· HMO group (24 Feb)
· Coldbusters Management Group (28 Jan)
· Empty Homes / Homelessness groups joint meeting (10 Mar)
	

	10.
	Any other business
· Mapping software – Steve W had trialed the Atlas software which allows mapping of decent homes, building control and planning information and cross referencing of the data.

· London Health Inequalities draft strategy – SELHP response had been circulated for comment and then sent to GLA.
	

	11.
	Date and items for next meeting
         Friday   14 May              LB Southwark

         Friday    9 July               LB Bexley

         Friday   10 September   LB Bromley

         Friday   12 November    LB Greenwich
	


