
SE London Housing Partnership Directors Group Meeting – March 19th 2010
	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	David Gibson
	-
	London Borough of Bromley

	
	Maurice Soden
	-
	London Borough of Southwark

	
	Genevieve Macklin
	-
	London Borough of Lewisham

	
	Angela Williams-Brown
	-
	Chis & Sid HA (for Bromley HAs)

	
	Meera Bedi
	-
	H4W (for Lewisham HAs)

	
	John Schofield
	-
	FamilyMosaic (for Southwark HAs)

	
	Steve Joyce
	-
	Southwark and London Diocesan HA

	
	Heather Juman
	-
	Homes & Communities Agency

	
	Jeremy Stibbe
	-
	Homes & Communities Agency

	
	Kirsten Firth (minutes)
	-
	SELHP Private Sector Coordinator

	Apologies
	Dave Shiress
	-
	SELHP Coordinator


	1
	Private Rented Sector Initiative – Jeremy Stibbe (HCA)

Jeremy Stibbe outlined progress on the London Wide Initiative and the Private Rented Sector Initiative in South East London boroughs.
Under the London Wide Initiative, there are 3 sites in SE London – Catford Dogs, Heart of East Greenwich and Elephant & Castle.  The economic downturn had forced a reappraisal of agreements with builders, and the HCA is currently aiming for 49% affordable homes on these sites (down from initial 68%).  Over the next few months, the HCA is looking at re-procuring partners on all sites, using their delivery partner framework panel, and the opportunities for increasing the % of affordable homes and better value for money.  Sale of LWI homes will now be under New Build Home Buy leases, avoiding the possibility of losses.
The Public Land Initiative has a £53m pot to de-risk development by deferred land agreements until the property is completed.  2 sites in London have bid for this pot including Heart of East Greenwich.

Through the Private Rented Sector initiative, the HCA is brokering investors and developers, and has 4 or 5 big investment funds interested including Aviva, Berkeley Homes and 2 RSLs. Investors are risk averse and looking for specific features in a development, eg town centre, good transport links and employment links, focusing on ‘young professionals’.  There are two approaches being considered: firstly to take some of the homes being built through Kickstart Round 2 and use these as private rented for a period.  Secondly, to build homes on land already held by HCA – possibly including East Greenwich and Newington Butts in Southwark – and to pre-sell them to an investor for private rental, for 10-15 years.  The land value and public investment will be recovered upon sale.  HCA asking RSLs to consider management of these private rented properties.  There will be no nominations for boroughs, units will be let at market rents. 
All of these 3 initiatives can work together on the same site.
The group highlighted:

· the need for close liaison between the HCA and boroughs over progress and decisions on the sites.

· Need to avoid the private rented housing being used as temporary accommodation
The HCA is also interested in targeting family-sized intermediate newbuild homes more effectively at overcrowded households, and making it easier for overcrowded households to access home ownership.  Discussions about bids have been held with Dave Shiress.


	

	2
	Minutes & Matters Arising
	Action

	
	· DV protocol – Greenwich has briefed relevant officers about the protocol, and other boroughs are asked to do likewise.  Training on the protocol for front-line staff is taking place today (19th March), sponsored by Housing for Women.

· Social Housing Fraud Initiative – this is of great interest to members, and boroughs asked for a briefing with further details of trends and delivery.  Minutes of the working group can be circulated.

· The Olympic MAA was to have been signed this week – check and inform Directors group
· Intermediate rent – RSLs have been asked to ensure that all new intermediate homes are brought to the attention of boroughs prior to letting, as requested at last meeting.

· A response has been submitted to the consultation on Local Housing Allowance.

	DS

JS
MB


	3.0
	Coordinator’s report


	

	3.1
	Gangs protocol

The gangs protocol meeting has been rearranged for late April.
	

	3.2
	Accessible Housing Register 
A Greenwich Occupational Therapist is on the AHR board, and the borough is signed up to categorising properties according to the AHR, as part of the void process.  Lewisham has not yet started on this.  Bromley needs RSLs to commit to the AHR – Angela will bring this up at their next meeting.
	AWB

	3.3
	Settled Homes Initiative
Orchard and Shipman intend to buy properties and lease to RSLs for 15 years – however A2Dominion sees fundamental risks in forecasting property values after 15 years, and uncertainty over Local Housing Allowance.  Orchard and Shipman may be able to bring in another RSL partner.
	

	3.4
	Nominations
The group agreed the terms of reference for the Allocations and Mobility Group as set out in the coordinators report.  

The group asked SELHP to consider criteria for a potential “cascade” arrangement to prioritise needy groups for intermediate housing.

SELHP will need to respond to the GLA’s plans for pan-London mobility, when they are available post-election.   It was not yet clear whether the Olympic legacy agreement would have an impact for south east London.


	DS

DS



	4.0
	Budget 2010-11
CLG has now confirmed £40,000 for 2010-11 thereby eliminating the prospect of a serious shortfall.
London Councils has confirmed that there is some Capital Moves funding available for redistribution – Dave to continue discussions.
Directors requested a discussion on the SELHP budget for 2011-12 as soon as possible.  They also asked if SELHP staff are due for a pay increase in 2010-11.

	DS

	5.0
	Targeted Funding Stream 2010-11

Directors asked for a paper on Handyperson services (interim paper to May meeting) looking at the business case for externalising the service and also operating a handyperson service sub-regionally, with the aim of future proofing the service.

Directors asked for a breakdown of Targeted Funding Stream funding received by borough and by programme for 2009-10.

	

	6.0
	HCA update
Heather Juman’s job-share partner at HCA is Inez Hough.  The team is now fully staffed.
Enough funds have been allocated in London to meet all targets, and the London region now hope to take up underspend from elsewhere in the country.  £152m has been committed in 2010-11. More decisions including Kickstart decisions will be taken in the next weeks before purdah starts.  Two Single Conversations are to be signed off soon.  All 5 boroughs have submitted a draft borough investment plan and these are now being looked at by the HCA.

The HCA will issue guidance on new design standards, with a consultation period.

	

	7.0
	Next meeting
May 21st, 10am – Southwark
It was agreed that Michelle Kidman of the Tenant Standards Authority will be invited to the meeting.

Dates and venues for all future meetings in 2010 can be found on the Meetings page of the SELHP website.
	



