SELHAG MEETING
MINUTES OF A MEETING HELD ON 20 APRIL 2010 – 2PM AT AFFINITY SUTTONS OFFICES, 6 MORE LONDON PLACE

Present:
Meera Bedi


Chairperson – Housing for Women



Dawn Smart


Southern Housing Group



Ann Lung


Family Mosaic



Martin Poole


London Borough of Bromley 



Louise Spires

London Borough of Lewisham



Dave Shiress


SELHP Co-Ordinator 



Ben Wood


Servite Houses



Karen Cleverly

SELHP Strategy Co-Ordinator 



Jan Mackey


L & Q



Tom Bremner

L & Q



Tim Bostridge

London Borough of Southwark



Maghan Zinkewich-Peotti
Sanctuary Housing



Donna Samson

MHP



Yvonne Beckler

Amicus Horizon




Alison Breese

Gallions HA



Martin Montgomery

Gallions HA



Simon Powell

HCA



Hannah Long

HCA



Mick Breheny

HCA



Tessa Barraclough

Peabody



Martyn Brindley

Hexagon HA



Jim Hughes


Affinity Sutton



Louise Hannah

Wandle HA


Caroline Stowe

London Borough of Greenwich



Audrey Williamson

Hyde



Ann Lander


Hyde



Angie Hooper

Moat

Apologies:
Angela Wood

Family Mosaic



John Scholfield

Family Mosaic



Stephen Heatley

Bexley



Sally Richards

Orbit



Phil Purkiss


Servite

	
	
	Action

	1.
	Minutes of the meeting held in January 2010
	

	
	
	

	
	Approved
	

	
	
	

	2.
	Matters Arising 
	

	
	
	

	2.1
	Mortgage Rescue – The HCA confirmed that a syndicate of RSLs involved in Mortgage Rescue is now available on the HCA website.
	

	
	
	

	
	It was agreed that a meeting would be held with the HomeBuy Agent for SE London and the syndicated RSLs involved in Mortgage Rescue.  The outcome of which would be discussed at the next SELHAG meeting scheduled for 20th July 2010.
	TB/RSLs/DS

	
	
	

	2.2
	Dave has had responses from Peabody, Sanctuary, L&Q, Affinity Sutton, Southern, Moat, Hexagon, Gallions, FamilyMosiac and Guinness about starter tenancies/deposits etc. He will collate this. Boroughs will discuss policy implications and bring a Borough view or response to the next meeting.
	DS/LAs

	
	
	

	2.3
	Community Investment Levy – round up of borough positions to be pursued via SELHP Development Group.  LS to update by email.
	LS

	
	
	

	3.
	SELHP Update – A copy is available via the SELHP website. 
	

	
	
	

	3.1
	Strategic Housing Market Assessment (SHMA) - All but complete.  DS advised that RSLs may request further data or analysis but there is likelihood that a cost would be associated.
	

	
	
	

	3.2
	Health and Housing Seminar – Aideen Silke to be invited to the next SELHAG meeting to discuss the ‘Feel Good About Where You Live’ scheme that he is working on in Greenwich.  Caroline Stowe to facilitate.
	CS

	
	
	

	3.3
	Intermediate Housing – A CLG representative to be invited to the next SELHAG meeting.  
	DS

	
	
	

	4.
	REAP (Retrofit Employer Accord Project)
	

	
	
	

	4.1
	Steve Sugden presented REAP which is an LDA funded pilot scheme offering training and job opportunities to unemployed local residents within the Sub Region.  100 people are being sought to partake in this initiative.  Steve is making his way round all Boroughs and RSL’s to introduce this scheme.
	

	
	
	

	5.
	SELHP Strategy 2010-14 especially RSL role
	

	
	
	

	5.1
	Karen Cleverly presented the Draft Strategy of the SELHP 2010-14, which contains four new objectives encouraging greater RSL involvement in the partnership.
	

	
	
	

	5.2
	DS stated that RSL involvement should not be seen as onerous but advantageous.
	

	
	
	

	5.3
	RSLs raised concern with the level of work involved.  It was agreed that a work plan would be introduced following advice from the TSA on prioritising objectives.
	KC

	
	
	

	5.4
	Meera Bedi/Karen Cleverly to provide a work plan for discussion at the next SELHAG meeting, proposing RSL leads for certain topics.
	MB/KC

	
	
	

	5.5
	The Strategy is due for sign off in May by SELHP Directors after the elections – and ratification by Members in June/July.
	

	
	
	

	6.
	Adaptations Protocol
	

	
	
	

	6.1
	Dave Shiress advised that the Adaptations Protocol had been revised and sent back to RSLs for comment.  Main point being earlier engagement on new build wheelchair units.
	

	
	
	

	7.
	Settled Homes Initiative
	

	
	
	

	7.1
	The Settled Homes Initiative is part of the TFS (Target Funding Stream).  £16.5m has been allocated for 2009 – 2011 by the HCA with a deadline of 31 March 2011.
	

	
	
	

	7.2
	An RSL Partner(s) is required to work with Orchard and Shipman or independently to deliver the remaining 250 homes.  
	

	
	
	

	7.3
	DS requested that all RSLs relook at the SHI model and report back and highlighted that partnership with Orchard & Shipman offered a different approach.
	RSLs

	
	
	

	8.
	Borough Update
	

	
	
	

	
	LB Greenwich – The Borough Investment Plan has been issued to the HCA.  The Housing Strategy is being drafted for consultation with RSL’s.
	

	
	
	

	
	LB Bromley – The Housing Strategy is being drafted for consultation with RSLs along with the PDF.
	

	
	
	

	
	LB Lewisham – Richard Hards has left LB Lewisham and Madeleine Jeffrey is providing temporary cover 3 days a week.
	

	
	
	

	
	LB Southwark – The Borough Investment Plan has been issued to the HCA.  Core Strategy has been drafted.
	

	
	
	

	9.
	Future meetings
	

	
	
	

	
	July 20th 2pm at Affinity Sutton, 6 More London Place. Agenda items to include Greenwich Health and Housing, Mortgage Rescue, Intermediate Housing, Overcrowding, new tenancies. 
	

	
	October 19th 2pm at Affinity Sutton, 6 More London Place
	


