MINUTES OF SELHP NOMINATIONS GROUP
11 MAY 2010
Present:
Dave Shiresss - SELHP


Adrian Emmitt – Bexley 


Lynette Chamielec - Bromley


John Schofield – Family Mosaic


Vicki Bewsey – Affinity Sutton


Christine Murphy - Lewisham


Charles Steel – Southwark


Coral Sewell - Greenwich
Apologies:
Bill Sheffield - Greenwich


Wendy Murphy - Greenwich


Philip Dodd - Bromley


Jackie Aitken - Lewisham
	Item
	
	Action

	1.
	Minutes and Matters Arising
	

	
	Group discussed representation of RSLs at meetings and how best to ensure attendance when required.  Agreed that representative from RSL to attend every other meeting for specific items.  Agenda for next meeting to include items such as:

· Starter tenancies

· The Accessible Housing Register

· Refusals and CBL

· Under occupation/overcrowding


	

	2.
	Noms 2009/10
	

	
	DS outlined current inter borough nominations position

2004/6 Southwark owe Lewisham 3

2006/8 Gallions owe Lewisham 4 re-lets CM to check current position on this and advise prior to next meeting.

Bromley owes Southwark 15 units but mutually agreed that will be offering re-lets rather than new build.
DS to look at programme for 2009/10 and produce the calculations.

CBL Pilot update
Bromley has provided all properties to Greenwich, Lewisham and Southwark.  

Bromley is owed :

1 x 2 bed and 1 x 3 bed from Greenwich

1 x 3 bed from Southwark

1 x 3 bed from Lewisham

Greenwich owes Lewisham

1 x 1 bed

1 x 2 bed

1 x 3 bed

CBL Pilot Update (Cont.)
Southwark and Lewisham have completed their noms between the two Boroughs.

 LC to e-mail Bromley’s spreadsheet which group will use as a template so that data across the Boroughs can be analysed for mobility trends.

Discussed Bexley’s participation in Pilot – AE explained that CBL due to go live in July so felt it better that Bexley start in New Year once scheme has been running for a while.

LC spoke about DV protocol as felt procedure needs to be extended to deal with the allocations of property under the scheme especially in terms of timescales.

LC to send out suggested amendment.
	CM
LC

LC

	3.
	Under Occupation and Overcrowding
	

	
	DS updated group on ‘Out of London’ initiative.
10 properties identified and first household moved (Bexley tenant).  A further 7 applicants have been identified.  The local authority will be using 2 x 4 bed houses and will put into the scheme the properties freed up in Folkestone.

DS to discuss possible extension of the scheme to Canterbury and Dover as over 100 households now registered.

LC suggested that RSLs could advertise scheme in their regular circulars so as to reach their tenants and increase awareness.  Publicity could also be extended to the press.

Discussed the value for money aspect of the scheme.  There was a consensus that there are cost benefits.
The collection of RSL data for CLG returns is still an unresolved issue.  Discussed Nina’s role as the overcrowding co-ordinator and AE commented on how helpful she had been.  Agreed Nina is a valuable resource for the Boroughs.

Brief discussion on whether the noms group and overcrowding and under occupation group could be merged into one meeting.  Decided that groups should remain separate due to size of each portfolio.  However, Nina to do briefings on main issues for the noms group. 
	

	4.
	Wider Housing options through SELHP website and Local Lettings agencies and use of PRS.
	

	
	Website page to be developed for Borough’s, RSL’s and the public.  This to possibly include information on new initiatives in the PRS such as ‘Fast track’, a new private rented scheme.
LC explained how Bromley, Greenwich etc. were using Fast Track and felt it was a good option.  CS confirmed that no issues since using Fast track.  AE suggested more investigation into the scheme prior to recommending it so DS to speak to Lydia.  

Discussed sharing of services and whether PRS was something for the group – No firm conclusion reached.


	DS

	5.
	Shared Ownership (L&Q)
	

	
	Boroughs need to maximise number of tenants accessing the scheme.  AE pointed out need for Front line staff to be fully aware of what is available and criteria for consideration.

DS advised that Peter Brewer could provide open training sessions on a quarterly basis for staff. 

	

	6.
	Priorities for 2010/11
	

	
	· 30 more perfect fit moves
· Pilot with RSLs on under occupation/overcrowding
· Mortgage rescue

· Include Bexley in another CBL Pilot

· Maintain schedule of noms

· Consider vulnerable groups and how they access CBL

· Move 20 households through the Out of London Scheme

· Possible Road shows

· PRS


	

	7.
	A.O.B.
	

	
	Lewisham wish to do some benchmarking and would appreciate it if group could complete a questionnaire.
AE advised that he will be leaving Bexley Group – wished him good luck.


	

	
	Date of Next Meeting:  13 July 2010 
	


