South East London Intermediate Housing Group

Minutes Of Meeting Held on 15 April 2010, 10.00 am

ASRA, 1 Long Lane, London, SE1

Attendees:

	Lilah Woods, L&Q (Chair) 

Mick Breheny, HCA

Avinga Pallangyo, HCA

Carole Werdland, CLG

Dave Shiress, SE London Housing Co-ordinator

Martin Poole, LB Bromley

Lynne Everett, LB Bexley

Richard Burgess, LB Southwark

Stephen Walker, Moat

Felicity Gentle, Affinity Sutton


	Crissi Russo, LHA Asra

Julietta Kene, LHA Asra
Lawrence Mayne, Inplace

Debbie Coombs, Family Mosaic

Beatrice Adu, AZ Dominion

James Chatt-Collins, MHO

Michelle Arthur, Southern Housing Group

Darren Fisher, L&Q

Karen Woodcock, L&Q

Cheryl Nicholson, L&Q (minutes)




Apologies:   Received from Trudy Quinn, Peabody

	
	Item 


	Action

	1. 
	Minutes of the last meeting/Matters Arising

Cheryl Nicholson to change the venue on last minutes – we were at Asra and not at Affinity Sutton.

Pipeline – Lilah Woods will re-issue list and ask for comments.
	CN

LW

	2. 
	Update From CLG/Working With Lenders

Carole Wendland introduced this agenda item.  She felt that one of the key difficulties was there are about 18 lenders in the shared ownership market and they do not lend nationally, plus lenders’ exposure on particular sites.  Competition needs to be increased to attract more lenders into the market.  Tony Davis has been appointed to this end.  He is trying to match up lenders with providers.  Darren Fisher said that the HCA regularly issue a list of lenders/deposits required.  He was happy to circulate this for information on a monthly basis. 

Dave Shiress will do a ‘round up’ of tenants incentive schemes that are running at the moment.

Carole said whether to approve use of tenant incentive schemes with SHG funded shared ownership can be dealt with on case by case basis. A pilot scheme had been running in Hackney.   The business case would be more attractive in London because of the relatively high cost of otherwise providing a new socially rented home..

Dave Shiress asked if there was anything we could do with lenders to improve matters.  Stephen Walker said it may be useful for us to contact the lenders to say that LAs are supporting this, but it is difficult because they are contacted by lots of people.  

Debbie Coombs suggested maybe getting small lenders to swap areas.  It was agreed that it would be useful to speak to Tony and he would speak to lenders on our behalf.  Lilah Woods suggested speaking to him soon to have a meeting and invite him to the next main meeting.

Michelle Arthur said it still comes back to the fact that you cannot make people buy.

Lawrence Mayne said that he was now home visiting people to encourage purchase to see if this helps, although it takes a lot of ‘man hours’.  He had several hundred to visit next year.  He asked if we had considered becoming our own lender.  James Chatt-Collins said that Thames Valley had done this on a small scale so it was something to consider.  He will feedback to Lilah Woods who will possibly investigate this further.

Carole Wendland said that when one looks at the profile of shared ownership it is mostly one and two beds/young people.  Are there barriers to larger properties?  Does not stack up financially, also LAs very often stipulate larger properties are for general needs rent.  Debbie Coombs said that they had three, four and five bed shared ownership properties in Tower Hamlets coming up soon.  Also Crissi Russo said there was a S.106 issue with developing larger properties.

Dave Shiress felt there needed to be more attention paid to targeting priority groups.   Crissi Russo said that with reference to income levels in some S.106s could be very restrictive.

Dave Shiress said he was going to re-draft the SELHP intermediate housing strategy where he would like to address some of these issues.      


	DF

DS

LW

JCC/LW

	3.


	Development Of Affordable Family Sized LCHO

Dave Shiress hoped that if we can make it suitably affordable it will work.  We need to do some very intensive work in advance.  He was very interested in the three/four/five bed development that Debbie Coombs outlined.

Michelle Arthur felt this was a very big leap.  We need to see if people come forward.  Stephen Walker asked what type of  overcrowding  was involved, as if grown up children we could be targeting them.

Dave Shiress will produce a report back to the group as there are a lot of lessons to be learnt.  
	DS



	4. 
	Sales Round Up
Debbie Coombs, Family Mosaic: Two schemes Strata building 98 affordable apartments - overwhelmed with response for shared ownership.  Small scheme Milbrook Road, Brixton - one, two and three bed apartments - oversubscribed.

Lawrence Mayne, Inplace: Bermondsey Spa flying and has won an award.  IMR nothing left.  Clyde Street three under offer.  David Court oversubscribed.  Kender (New Cross) 24 April open day – other releases in December.

Felicity Gentle, Affinity Sutton: Bromley one scheme coming over in June – 17 out of 18 reserved.  Two schemes in Lewisham.  

Karen Woodcock, L&Q: First market rent scheme eight homes.  John Newton Court, Welling – nine shared ownership are sold off plan.  Westbourne Drive, Forest Hill – homes all completed end of April.  499 homes in South East in new financial year.

Crissi Russo, LHA Asra: Bromley Road scheme by Bellingham Station 12 in total – all under offer.  65 IMR in Greenwich – all under offer – hands over in June.  

Stephen Walker, Moat: Nothing coming up in the South East.  Couple of schemes in Greenwich.  

Michelle Arthur, Southern Housing Group: Armouries in Woolwich – 245 units – 125 IMR 120 shared ownership.  60 have moved in or reserved.  Tied up with S.106 - IMR for public sector only.

James Chatt-Collins, MHO: Nothing in pipeline at the moment.  He asked how figures compared and Lilah said this was being compiled at the moment and there would be a presentation at the next meeting to include profiling.  

Beatrice Adu, A2 Dominion: Nothing at the moment.

   
	LW

	5. 
	South East Marketing Plan Update

Lilah Woods said this was to be based on the plan from last year, and this will be circulated before the next meeting.


	LW



	6. 
	New Homes Show 1 May

SE Show 1 May Blackheath Halls 11.00 am to 4.00 pm.  Michelle Arthur asked if it was a suitable date as it was a Bank Holiday.  Darren Fisher reported that on previous occasions when similar events had taken place on a Bank Holiday weekend numbers had been good.  400-500 people were expected.  Advertising – two week runs in News Shopper, South London Press, Southwark Weekender plus Facebook campaign.  LAs have flyers, adverts and CBL magazines running.  Darren Fisher said if anyone wanted flyers etc. to let him know.  9 RSLs, 2 solicitors and IFAs booked for the day.


	

	7.


	Revising South East London Housing Partnership Intermediate Housing Strategy

Dave Shiress will action.  He will make sure boroughs are ‘on board’ and then will circulate for comment (hopefully before the next meeting).


	DS

	8. 
	Any Other Business/Next Meeting

There was no other business.

The next meeting will take place on 8 July 2010 at 10.00 am – Affinity Sutton.

Lilah Woods thanked everyone for attending the meeting.
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