	South East London Housing Partnership

Empty Homes Group
Minutes
Wednesday 19th May


	

	1.
	Present: Mark Walker, Avenue Lettings; Brian Hallam, Amicus Horizon; Dave Turner, LB Greenwich; Janice Chard, LB Greenwich; Dianne Blazer, LB Bexley, Anna Lee, LB Bexley; Karen Stevens, LB Bromley; Steve Habgood, LB Bromley; Steve Whiting, LB Lewisham; Nick Long, LB Lewisham; Roy Fabri, Hyde Housing; Tracy Harrington, Hyde Housing; Dave Shiress, SELHP; Kirsten Firth, SELHP.
Apologies: Michelle Williams, LB Southwark; Celia Esimaje, LB Southwark
	Action

	2.
	Minutes and matters arising from meeting 10th March 2010
· SELHP design standard – needs updating to include new requirements on gas and electrical safety and EPCs. There are some small differences between the SELHP standard and that required by RSLs – eg RSLs require fire doors to kitchens; open fire places to be sealed and vented; curtain rails to be installed.  However the standard was thought to be useful in its current form – any small differences could be implemented by agreement. Kirsten to amend the standard, with assistance from Dave Turner.

· Links with planning policy contacts – the group considered that we should pursue links with planning policy officers, in order to help the boroughs with enforcement work such as S215 orders and enforced sale.  This would be a way for boroughs to continue to tackle empty properties, if funding is cut or much reduced.  It was agreed :
· Anna to provide info on Bexley’s S215 policy, and a link to the CLG guide on enforced sale
· Dave S to make links with planning policy officers
· SELHP to recommend to Directors  and planning policy, that empty property officers should have delegated authority to carry out S215 orders (as already happens in Bexley)
· SELHP and empty property group to consider joint training with borough planning policy and planning enforcement officers on S215 and enforced sale.

· SELHP strategy 2010-14 – A final draft was now on the SELHP website, subject to any changes arising from an equalities impact assessment.

· Joint meeting with homelessness group – update – It was discussed how to respond to the need for accommodation for young single people and vulnerable single people, which was highlighted at the last meeting.  Avenue and Hyde said they do not currently let or manage bedsits, but have links with other management agencies which can managed bedsits with this client group. 
Bromley is considering potential uses for a large property which could be let as bedsits with a communal living area, without structural changes.  Young single people could be a suitable client group for large houses which are the wrong size / not in demand for temporary accommodation or housing options.
· Amendments to the minutes:
· Karen Stevens was named in error in the minutes as Karen Smith.
· In Bromley, the housing team is taking the CPO to committee in July (not planners as stated in the minutes).
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All

	3.
	Empty Property Audit

Each borough outlined their progress on the audit.
Bexley has completed visits to 180 properties out of 750 on their list, Anna and Carly visiting an area together.  They have devised their own Excel spreadsheet, and are recording data the next day after visiting property. 

Bromley has prepared all their visiting forms.  Emily and Karen have completed a sample of visits and will start the survey properly in May.
Greenwich has 800 properties on the list – GIS team have been involved in sorting and mapping data from different council departments (eg the recent electoral roll).  10-15 staff are ready to survey (in-house surveyors and home improvement agency staff) and visits will cost around £15 each.  They hope to recruit a data inputter, and data will have to be put on the audit spreadsheet and also on M3.  They expect visits to be completed by end July.  Survey forms for each property will be pre-loaded with addresses, conservation areas, other desk-top data.  The spreadsheet will include a formula to automatically calculate the length of time empty.

Lewisham has approached Council Tax for data.  They expect to be able to weed out many properties from existing knowledge, use of Google StreetView, etc, leaving only about 200 properties to visit. SELHP to follow up with Lewisham managers and Nick.
SELHP recommended that boroughs start the survey by June and conclude it by the end of August.  
	All

	4.
	Progress Reports

Bexley – continuing to send out flyers to empty properties and this is generating some interest.  Also being offered some properties which are not wanted by Housing Options.  The Audit visits have identified some previously unknown empties, and are also generating some interest through responses to information left at properties.

Bromley – The CPO will go to members for approval in June.  The final EDMO was completed in April and is now awaiting occupants – if anyone wishes to visit, contact Steve. 
Another empty property is being used as a pilot for solid wall insulation and other energy saving measures, by Energy Savings Trust (contributing £10k). A training course will be run for local construction trainees; local companies will be invited to quote for the job; and companies will be invited in to see the products used. The home will be used for social housing.

Bromley will put another interim EDMO to the RPT in July.

Greenwich – looking to establish a group of officers who have delegated authority for powers of entry which can be used in long-term empty properties.  They want to establish an enforced sale model which can be used in the borough.
A mailout has been sent to owners of empty properties but has not had a big response.

The equalities team has asked for an equalities impact assessment of the empty property policy – no other boroughs had done an EIA.  

Greenwich is still devising the documentation for loans on empty properties.

Lewisham – will have two hearings with RPT for interim EDMOs, and have appointed a barrister to present the cases to the RPT. 
A few properties had work delayed due to bad winter weather, but will complete soon. One has installed external insulation and has a “B” rating on its energy performance certificate (about the maximum that a retrofitted property can get).

Southwark – not present.
AmicusHorizon / Avenue – Avenue is the Department within AmicusHorizon Ltd  which manages 1,600 lettings in South London, Kent and East Sussex(including Croydon, Bromley, Southwark and Lewisham).  Brian Hallam has joined the team on empty properties.  They are initially looking at ‘improved’ properties – ie those which do not require works, and will look to attract Temporary Social Housing (Improved) Grant to ease rent levels and increase the size of their programme. In future, they may look at the potential for “unimproved” TSH.  Interested in enquiries from owners who receive empty property loans and grants from boroughs.  Owners will get an excellent management service and will receive slightly less than market rent, but will not have to pay a management fee.  Avenue rents are similar to those of Hyde.  It was mooted whether enquiries from owners for management services could be split between Avenue and Hyde, in order to avoid owners playing off one against another.
Hyde – The HCA was not approving any bids until the end of June. However Hyde has an existing TSG allocation so does not have to bid for now.  Hyde currently has a target to acquire 129 “improved” units, of which 37 have been identified.  The target for “unimproved” units is 32, of which 17 have been identified.
	

	5.
	2009-10 grants programme – monitoring and review

The group received a report on the 2009-10 empty property programme.
	

	6.
	2010-11 funding
The meeting noted the funding available for empty properties for 2010-11 (£1.624m new funding); and that the funding will be initially allocated to boroughs equally, ie £325k per borough.
	

	7.
	EDMO & IMO managing agents

Circle Anglia was available to work in the South East sub-region via the East London framework for IMOs and EDMOs.  They are currently working on the Bromley EDMO.  Further details available from Kirsten, Nick, Steve H or Carson Millican in Newham.
	

	8.
	AOB

· London-wide forum – the London sub-regional empty property officers had met together and proposed a London-wide forum to take place in September.  Bromley, Lewisham and Avenue offered to host an event. 
· SE London Landlord Day – this is now likely to take place in October / November.  Kirsten will coordinate planning and will circulate further details.
	Kirsten

	9.
	Date and items for next meeting

Meetings held bi-monthly, on Wednesdays, at Hyde Housing Lewisham, 10-12.30         

            Wednesday 21 July
            Wednesday 22 September

            Wednesday 17 November           
	


