
SE London Housing Partnership Directors Group Meeting – May 21st 2010
	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	David Gibson
	-
	London Borough of Bromley

	
	Darren Welsh
	-
	London Borough of Southwark

	
	Dave Shiress (minutes)
	-
	SELHP Co-ordinator

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Kirsten Firth
	-
	SELHP

	
	Karen Shaw
	-
	London Borough of Lewisham

	Apologies
	Meera Bedi
	-
	H4W (for Lewisham HAs)

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	
	John Schofield
	-
	SELHAG

	
	Alison Breese
	-
	Gallions HA (for Bexley HAs)

	
	Steve Joyce
	-
	S&LDHA (for Southwark HAs)

	
	Angela Williams-Brown
	-
	Chis & Sid HA (for Bromley HAs)


	1.0
	Minutes & Matters Arising
	Action

	
	· Social Housing Fraud Initiative – first re-possessions have taken place. DS to ensure liaison with colleagues in Greenwich.
· Olympic MAA has been completed
· Accessible Housing Register – keep as a regular agenda item 
· Cascade for intermediate housing already exists – the priority rankings in the current intermediate housing strategy (due to be carried over into the next one).
· Pan London mobility proposals may shortly be forthcoming from the GLA
· DS to invoice London Councils for Capital Moves money.
	DS

	2.0
	Members
Next meeting is due on July 1st 3pm – venue to be New Haddo (next to Greenwich station). Boroughs to confirm identity of their lead Members.
Agenda to include costs savings through SELHP, housing mobility – especially Perfect Fit and Out of London

A ‘brochure’ is to be designed for new Members.
	All
DS

	3.0
	Review of 2009-10
Approved subject to a few amendments. 
	

	4.0
	Action Plan 2010-11
Approved subject to a few amendments.
	

	5.0
	Targeted Funding Stream output report
Some amendments have been made to the Bromley handyperson figures.
	KF

	6.0
	Handyperson options – 2011-12 and beyond
Agreed that we need to act as soon as possible to ensure continuation of services beyond 2010-11 – by putting in place self financing services. 
Self financing services could be borough based or external. They may involve, at least on a short term basis, not being able to cater for the current core group i.e. vulnerable people in the private sector.

Next steps: 

· Map out any overlapping services e.g. “Bobby Vans”

· Set out known savings to other parts of the local authority and other public services

· Develop mechanisms for charging for able to pay clients
· Make case to PCTs about implications of the service being withdrawn

· Explore extent of RSL interest in purchasing the service 

· Set out unit costs that would offer a consistent basis for charging (customers and other agencies)
	KF

	7.0
	Equity loans
It was agreed that equity loans can now include up to £3000 that is ‘not repayable’ (i.e. in practice a grant). This, it is felt will boost take up – and ultimately increase the loan portfolio.
	

	8.0
	Strategy 2010-14
Some further wording about influencing via consultation will be included.
The Strategy is therefore approved as final draft but still awaits EIA and Member ratification. SELHP Directors Group will be approached by email if there are proposed changes following the EIA.

Further changes in response to political issues are not ruled out. 
	DS


	9.0
	Funding 2011-14
Boroughs (and RSLs?) are to consider option 4 on the options paper that was provided and bring their views back to the next meeting.
(Option 4 involves Boroughs each paying £10,000 per annum and RSLs £3500 per annum. This is based on employing a partnership co-ordinator and a private sector co-ordinator, the latter on the assumption that Targeted Funding Stream will still be forthcoming).
	

	10.0
	Rough sleeping
The SE London Rough Sleeping Event was held on May 20th. A draft action plan will be forwarded to the group. The priority was seen as carrying out “PrOMPT”, a programme for researching into the characteristic and origins of know rough sleepers. It was agreed to engage with Members about the issue once the profile of rough sleepers in better understood in this way.
	

	11.0
	Housing Benefit changes

There is the possibility of HB cap reductions putting pressure on the London Placements protocol if central London boroughs compete for placements in outer London. In April there were further changes to HB subsidy for temporary accommodation these being an addition Circular s7/2009.
	

	12.0
	Next meeting
July 16th, 10am – Bexley.
Dates and venues for all future meetings in 2010 can be found on the Meetings page of the SELHP website.
	



