SELHP Strategy Group Meeting 





7th July 2010 – Lewisham Civic Suite
Present:

Robert Weallans – LB Southwark

Stephen Heatley, LB Bexley 

Karen Cleverly – SELHP

Gill Ackrill – LB Greenwich

Liz Willis – LB Greenwich

Gary Rigby – LB Bromley

Dave Shiress – SELHP

Clare Ryan – LB Lewisham

Kirsten Firth – SELHP (part)

Nina Morris - SELHP

Apologies –  
Kerry O’Driscoll – LB Bromley 

	1.
	Minutes of 7th May meeting and matters arising
	Action

	1.1
1.2

1.3

1.4

1.5
1.6


	SHMA: Greenwich’s briefing note for members on SHMA was not circulated. GA to circulate.
Rents Map: James Gleeson unable to attend this meeting. To be invited to next. Issue is how rents data is used.
Single conversation: LBG still in discussion with HCA. Document very large. Focus is too wide and housing is lost.

LBBr is still working on document.

LBBe – HCA mainly happy with document. Based around 6 regeneration priorities plus pipeline. Still uncertainty on jobs and transport.

LBL – officer sign off in July. Mayor and Cabinet and HCA sign off in Sept.
LBS – Going to Housing Strategic Partnership next Tuesday.

All documents also have to be signed off by Mayor of London.

All to share their documents with other boroughs once finalised.

Review of SELHP 2009-10 – DS has done this but not the hybrid paper for members. Already too much for members’ group and doesn’t want to over load.

2010-11 Action Plan – LBG would like to promote work around worklessness more. DS said main work was around the review of RSL employment and training schemes and possibly something around construction training. LBBe has its own worklessness sub-group at a local level. LBG is reviewing choice based lettings and looking at a closer link with economically active households – more around local lettings and sustainability.

GLA: Simon Cribbens unable to attend but booked for next meeting.


	GA
KC
ALL



	2.
	Co-ordinators Update
	

	2.1
2.2

2.3

2.4

2.5

2.6
	DS went through his update for Members.
Permission to buy further properties is awaited from Shepway, where there are political concerns about the project. The HCA insistence that value for money should be determined at local grant rates is also a barrier.

On the overcrowding and under-occupation work, NM confirmed that many RSLs don’t hold data. The best data we have available is from the SE SHMA.  There are also lots of inconsistencies nationally and locally on definitions of over-crowding and hence on figures collected.

Boroughs are currently drafting bids for Re:new programme.

Intermediate housing – it is understood that Darren Fisher is leaving and Lisa Crush is being seconded elsewhere . There has been some undermining of priorities for intermediate housing. DS to re-state these at next Intermediate Housing Group. 
Settled Homes Initiative – LBG has not been contacted by Viridian yet. DS to chase.

HOLD – DS expressed concern that an RSL in Bexley seemed reluctant to accept a HOLD client for their property, and said it was sold.


	DS

DS

	3.
	Member meetings and briefings
	

	3.1
3.2
	Next member meeting is 12th July at New Haddo scheme in Greenwich. Members are now keen to do guided tours of schemes.
SH confirmed that LBBex portfolios had changed, with a split between Housing and Regeneration.


	

	4.
	Final Strategy and EIA
	

	4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8
	The strategy has been signed off by Directors’ Group and is going to Members’ Group for sign off on 12th July.
Equalities Impact Assessment (EIA)
Next steps: 

· The strategy group will own the EIA. 

· Any changes to be sent to Liz by Wednesday 14th.

· SH asked if legislation still relevant. LW to check.

· EIA to go to Directors’ group for sign off on 26th July.

EIA Action Plan:

Pipeline of wheelchair homes in development to be monitored quarterly by development group.

Under-occupation initiatives – noted that research is not being commissioned, however, KC to ensure that positive choices for older people are emphasized in work around innovative housing for older people.
On faith and sexuality issues for young people, there are possible links with peer education project and “Think! Before You Leave Home” booklet – take into account for next re-print.

Ask Supporting People group to consider any issues around gang members in shared supported housing, and harassment around faith and sexuality.

Another action is for engagement of groups when designing schemes/projects.

Liz to re-draft by 19th July.


	DS
KC

DS

LW



	5.
	Economic downturn paper
	

	5.1
	KC to amend table as discussed and also ensure any actions are included in the SELHP 2010-11 Action Plan. Timescales to be on the Action Plan not the downturn paper.

	KC

	6.
	Budget Changes and Implications
	

	6.1
6.2

6.3

6.4

6.5
	DS produced a paper on the implications of the emergency budget for SE London, which boroughs can use.
The proposals suggest that cross-borough agreements may need to be drawn up. Already works well between SE London boroughs, but no guarantee of this with central/west London boroughs.

KF commented that the HMO group was concerned about the single home allowance for under-25s.

DS to ask London Councils what they are minded to do.

Note that the change to use of 30th rather than 50th percentile comes into effect in October 2011.

	DS

	7.
	Hometrack
	

	7.1
7.2
	KC has now received training and can access and provide data, tables and graphs for all 5 SE boroughs (such as those in economic downturn report).

All felt that the arrangement whereby SELHP has access via Southwark was sufficient, and a similar arrangement (whereby boroughs contribute a proportion of the fee) should be explored when the current subscription comes to an end.
	

	8.
	Website upgrade
	

	8.1

	DS reported that there are still delays with LB Southwark. No further progress to report.

	

	9.
	Events
	

	9.1

9.2

9.3
	Older persons innovative housing solutions event to take place in late Sept, Oct or November. To feed into SELHP conference. Possible contacts – adult services co-ordinators, Supporting People contacts. KC to organise. Look for another venue other than Civic Suite.

KF organising Landlords Day in November – looking at housing benefits, energy efficiency, renting to young, single homeless. There will be stalls, such as enforcement, Housing Options etc. Will need whole of top floor of Civic Suite.

SELHP conference – possible ask the Lewisham Mayor to invite the Housing Minister? To take place last week November/first week December. Ideally include Comprehensive Spending Review implications.

SELHP meeting diary on website is now an “Events and Meeting Diary”. KC to check that Lydia Lewinson updates with her events.


	KC

KC

	10.
	Mapping of research needs
	

	10.1
	All to bring ideas to next meeting.


	

	11.
	AOB
	

	
	None
	


Dates of Future Meetings: Wednesday 8th Sept, Wed 10th Nov at 9.30am. Venue: normally at Lewisham.
