SELHAG MEETING
MINUTES OF A MEETING HELD ON 20 JULY 2010 – 2PM AT AFFINITY SUTTONS OFFICES, 6 MORE LONDON PLACE

Present:
Meera Bedi


Chairperson – Housing for Women



Dawn Smart


Southern Housing Group



John Schofield

Family Mosaic



Martin Poole


London Borough of Bromley 



Dave Shiress


SELHP Co-Ordinator 



Karen Cleverly

SELHP Strategy Co-Ordinator 



Jan Mackey


L & Q



Michelle Martin

L & Q



Tim Bostridge

London Borough of Southwark



Denise Field


MHP



Mick Breheny

HCA



Ian Davidson


Affinity Sutton



Stephen Olujide

Wandle HA


Nicola York


London Borough of Greenwich



Audrey Williamson

Hyde



Ann Lander


Hyde



Alan Boucher

Asra
Apologies:
Angela Wood

Family Mosaic

	
	
	Action

	1.
	Minutes of the meeting held in January 2010
	

	
	
	

	
	Approved
	

	
	
	

	2.
	Matters Arising 
	

	
	
	

	2.1
	Mortgage Rescue – see agenda item below.
	

	
	
	

	2.2
	Starter tenancies/deposits etc. – see agenda item below
	

	
	
	

	2.3
	Health and Housing - see agenda item below
	

	
	
	

	2.4
	SELHP work plan - see agenda item below
	

	
	
	

	3.
	Starter tenancies and deposits
	

	
	
	

	3.1
	Key messages about deposits/rent in advance to emerge from the survey:
· terminology is important. Rent in advance is not the same as a deposit. It is the latter that would concern Boroughs. Rent in advance is a contractual requirement.
· There is no evidence that SELHAG members are refusing to sign up people as a result of the policy.

· There is no consistency in how policy is applied, with evidence that considerable discretion is allowed and applied.

 
	

	
	
	

	3.2
	The main concern with starter tenancies was that Local Authority decants might be put off by the requirement.
The presumption is that no current tenants should be demoted to a starter tenancy & it may not be legal to do so. 
	

	
	
	

	3.3
	DS will draft:

· A guidance note to RSLs

· A briefing note to Local Authority lettings teams
	DS

	
	
	

	4.
	Work plan
	

	
	
	

	4.1
	Proposals agreed.
	

	
	
	

	4.2
	Need to clarify the role of the specialist advisors who will:

· Attend meetings

· Take an overview of relevant issues

· Report back to SELHAG as required
	

	
	
	

	5.
	Health and Housing
	

	
	
	

	5.1
	Aideen Silke explained the current position of the research project on the relationship between housing and mental health.
	

	
	
	

	5.2
	Q&A:
Q: Is the project costed?

A: Not really, they have done an estimate of time required.

Q: What is the measurement of ‘well-being”?

A: The project includes a baseline survey against national scales and there is quantitative measurement of the housing factors and health impacts that have a correlation/causation relationship.

Project is now in year two.

Tenants Associations play a key role in the research. They are ‘getting there’ in terms of being representative – mix of ethnicity, tenure and age.
Aideen will share the well-being questionnaire if possible.
	

	
	
	

	6.
	Intermediate Housing
	

	
	
	

	6.1
	Comments welcome on strategy refresh. To be signed off on Monday 26 July. 
	

	
	
	

	6.2
	Seeking to encourage take up by larger families and social tenants.
	

	
	
	

	7.
	Mortgage rescue
	

	
	
	

	7.1
	Cut in the grant rate will impact on scheme viability. Funding ceases anyway in March 11 so need to wind the programme down in advance (Oct 10).
Hyde, Meridian and Guinness have confirmed they will continue with the programme at lower grant rate. Southern (Greenwich) and Hexagon (Bexley) TBA.
	

	
	
	

	7.2
	There have been 600 completions under the scheme with 1,000 in the pipeline. Funding for the South London pipeline is secure.
	

	
	
	

	7.3
	Agreed to ask NHF about lobbying for an extension of the programme.
	DS

	
	
	

	8.
	Overcrowding strategy
	

	
	
	

	8.1
	Mayor’s recent publication contains positive messages about RSLs, particularly SELHP and L&Q’s work. 
	

	
	
	

	8.2 
	Nina (Overcrowding Coordinator) will be asked to draw up a proposal for the next meeting on understanding the extent of overcrowding in RSL stock and advice on dealing with it.
	Nina 

Morris

	
	
	

	9.
	Borough Update
	

	
	
	

	
	LB Greenwich – The Borough Investment Plan is with the HCA.  
	

	
	
	

	
	LB Bromley – the inspector’s initial response to the Bromley Town Centre Area Action is due by 23rd July..
	

	
	
	

	
	LB Lewisham – SPD - October. Investment Plan to be signed off in September.
	

	
	
	

	
	LB Southwark – The Borough Investment Plan has been issued to the HCA.  Core Strategy is going through Examination in Public.
	

	
	
	

	10.
	HCA Roundup
	

	
	
	

	10.1
	Relatively low take up so far but not concern yet.
	

	
	
	

	10.2
	Spending restrictions now in place. £390m saved from committed programme of £610m. £200m for affordable housing. Arrangements to be finalised in the next few weeks to enable future planning through the rest of 2010/11.  Grant rates will be lower.
	

	
	
	

	10.3
	London HCA to merge into GLA in 2012?
	

	
	
	

	11
	SELHP Round-up
	

	
	
	

	11.1
	Dave presented the circulated report.
	

	
	
	

	11.2
	Housing Benefit reform – concern that PSL type activity will be displaced  from west and north London to SE London.
	

	
	
	

	11.3
	Liaison groups: Karen is finalising a report based on returns to summarise what works and what doesn’t with a summary for each Borough.
	

	
	
	

	11.4
	ASRA will be the LA rep on the s106 (cascades) review.
	

	
	
	

	11.5
	Carbon reduction/Climate change:

Area based “Re:New” bids: RSLs to be notified when they are agreed.

David Doherty to arrange presentation at next meeting from SOLARTEC
	DD

	
	
	

	
	
	

	12.
	Next meeting
	

	
	
	

	
	October 19th 2pm at Affinity Sutton, 6 More London Place
	


