DRAFT


SELHP Key Worker Group

Meeting Minutes – Wednesday, 14th December, 2005
Attendees:
Dave Shiress, LB Southwark (dave.shires@southwark.gov.uk)



John Lau, NHS (John.Lau@selwdc.nhs.uk)

Steve Nunn, Tower (snunn@lqgroup.org.uk)



Sara Gosnold, Landmark (sara.gosnold@fha.org.uk)



Jodie Szwedzinski, LB Greenwich (jodie.swedzinski@greenwich.gov.uk)



Os Osman, Ajanta Homes (os.osman@ajanta-homes.co.uk)



Wendy Stobo, Tower Homes (wstobo@lqgroup.org.uk)



Fraser Ward, Moat (fraser.ward@moat.co.uk)



Tom Burr MHT (tom.burr@mht.co.uk)



Bob Beaumont, Affinity (bob.Beaumont@affinityhg.com)



Sue Bourke, Inplace (sue.bourke@inplace.co.uk)



Philippa Oldmeadow, Southern HHO (Philippa.Oldmeadow@shgroup.org.uk)



Sue Kermode, Lewisham LEA (susan.kermode@lewisham.gov.uk)



Richard Hills, LB Bromley (richard.hills@bromley.gov.uk)



Mat Brooks, LB Bromley (mat.brooks@bromley.gov.uk)

Apologies:
 Adrian Toms, Ossie Blake, Gemma Wallace, Rebecca Wellard

1. Minutes and Matters Arising

Following up from the last meeting, DS asked if Broomleigh (or other RSLs offering KW rent schemes) had contacted the Local Authorities regarding advertising in their CBL publications.  JL did highlight that most schemes had a tie in arrangement to an NHS Trust / PCT or employer, but it was felt that this would still be a useful exercise to attract people from qualifying criteria / organisations.  As the Hanover Park scheme is now let, this approach has not yet been tried.

Action:  RSLs to consider CBL publications in future as a way to advertise KW / Intermediate rent schemes.

DS reported that he has lost contact with EP, despite efforts to invite them to the meeting.  The concern is that we are not mapping their activity adequately, especially in North-Southwark.

Action:  DS to make contact with EP again in the New Year to further encourage them to attend the key worker meetings.

Key Worker Strategy – the group reiterated the decision to postpone the review of this document until the summer.

Cascading – DS confirmed he had distributed the ODPM messages on cascading with the last minutes.

Police – SN confirmed the representative from the Police who was to attend the meeting was called away so could not attend.

Action:  SN to invite Police to the next meeting.


2. KW Open Day At Lewisham Hospital

The event held on 20th October went well, with 9 housing associations being directly represented – with feedback from the RSLs overall being positive/encouraging, a good balance between competition and cooperation.  Over all 200 people attended, 160 of these being key workers (partially comprising;12 education, 27 Police, 69 NHS, 4 prison service, 1 probation service, 13 local authority) – 61 of these were from the 5 SE boroughs.  Positive feedback was received on the local focus, showing the targeting was right.  Many HAs were able to arrange viewings directly from the event.  

The group discussed holding similar events quarterly / every six months – it was agreed quarterly was too resource intensive, and half yearly would be a better timeframe, with the focus being when a high proportion of HAs had schemes being handed over.

Parking and transport were thought to be key in siting the event – venues discussed being the Queen Elizabeth (Woolwich), the Greenwich Town Hall / Council Chambers, Woolwich Arsenal, Charlton House, and the Lewisham Civic Suite.  A potential target of the last week of February 2006 was suggested.

JL asked for a breakdown of the 39% of attendees who attended from outside the Se Sub Region – where they work.

Action:  All to send ideas for venues to Tower / Moat.

Action:  ZA to provide breakdown on out of sub-region attendees and to identify suitable venue from suggestions.



3. Key Worker Living / Zone Agent Update

SN reported that the detail provided still only applied to Open Market Homebuy as there was little data yet held on RSL KW sales programmes.

The group also discussed how KWL schemes were selling in the sub region, with Metropolitan confirming their local scheme was fully reserved, and Hyde confirming their KWL scheme had ½ the units sold or under offer.  

ZA reported sales information was still not flowing in from all RSLs, and as a result the ODPM had taken the decision to consolidate RSL data from the IMS system.  Overall the feeling was that KWL sales were progressing more positively that originally suggested.

Action:  RSLs to send DS an update and to ensure ZA are fed key completion data to allow the tracking of sales programmes.

 Action:  All RSLs to ensure that sales data is being fed through regularly to Zone Agents and entered on IMS.

The group then went through the reporting format in detail to agree final changes.  It was thought that this format should be shared more widely to encourage its use as a standard format across all sub-regions.  It was agreed the report should be issued every 6 months, with shared ownership sales data being incorporated in due course.  The ZA confirmed all Homebuy grant was now allocated with only a small amount of extra funding to be mopped up.

The group agreed it would be helpful to see KWL Intermediate Rent schemes on the same data sheet, alongside details of Moat’s marketing activity.  JL voiced concern that the information being discussed did not match the detail he was being given by the ODPM – after discussion he confirmed the NHS liked to se the SE and SW sub regions split (reporting-wise).  He also confirmed an improvement in receptiveness in the Southwark PCT and agreed to look at his data to compare makeup of the workforce with housing take-up.  The Borough educational representatives confirmed that this data was not readily available on teachers.  

Action:  JL to feedback information from own data to the group (on take up per Trust/PCT against makeup of staff to see if representational of the workforce.)

Action:  SN to prepare final report showing all data from 2004-2005 (i.e. start of programme to present date – cumulative) and email it to the group in the New Year.

ZA confirmed that the outcome of the ZA bidding round was due back from the ODPM mid-January.

4. Key (NHS) Worker Protocol

The issue of how to publicise and widen the audience for this document was raised, whether to launch or simply email to RSL partners, etc.  JL confirmed there would be a presentation to the HR network in January that would be followed up with individual sessions with facility directors of the hospital trusts.   The next step will be to engage with the Local Authorities to sell the benefits.  It was agreed to debate the benefits of a launch at the next meeting.


Action:  JL to bring feedback from various sessions to next meeting.

Action:  DS to send the protocol to Local Authority education reps to see if something similar for the education sector would be of use.  A copy also to be sent out with the minutes.

5. 2006-2008 Bidding Round / Rent Levels

DS said that in reviewing the current bid round there was some general concern over rent levels, especially for some intermediate rent schemes – with four schemes showing rent levels of £100-£120pw which were too high to meet target levels of affordability (with the target for a 1 bed unit being £100pw.)  The stress again was for affordability to be based on earnings rather than property prices, although there was recognition that this did make some schemes more difficult when they were being built in a more expensive part of the sub-region.  Members of the group stressed that in the latter case it would mean grant moving out of the SE sub-region to more affordable areas for development.

DS stressed that a different / conflicting message was coming from the ODPM to Local Authorities to the one being heard by RSLs (with RSLs seeing the ODPM / HC focusing on driving down the grant levels on sites / schemes.)   It was also said that there were difficulties in pulling together the current programme, with the London Housing Board commitment to a minimum of 35% units to be at lease 3-bedroom or greater (the average coming through the programme in the SE was 25% or lower.) 

The group agreed there was a need to tackle the conflicting messages, and that the boroughs would support in year bids for schemes with lower rent levels.


6. Mapping Schemes

DS introduced a map he had compiled showing the density of key worker development across the sub region.  The group agreed that it would be useful to have Lambeth on the map for a fuller picture, as activity in this borough was often interlinked with activity in the SE sub region.  Going back to the map, DS highlighted that it shows both schemes on site and those bid for in the 2006-2008 round, reiterating that the EP sites were not included.  The results showed that Peckham and Woolwich were not overcrowded with new schemes as was feared.  North Southwark and Deptford Bridge were busy areas for development, with location and price affecting bids and sales.  Some 97% of the units were 1 and 2 bedroom flats. 

Action:  DS to consider adding Lambeth data to the map.
 

7. ODPM Cascading Mechanisms

The group then discussed the cascading mechanism, with diverging views on how long properties had to be held before the ODPM would allow a change of focus.  Those who had gone through the process found that it was relatively quick, although the case for a change (marketing evidence) had to be sound.  The general belief was that a switch would not be frowned upon as the ODPM did not want homes standing empty.


8. SE London Housing Strategy 2006-2010

DS is working on a draft of the strategy to be sent around for consultation in January.  The stress was to be placed on new supply, quality and affordability.  Also included would be a reinforced message regarding accommodation for families and the building of larger family units.

It was agreed that shared ownership in particular did not see a lot of families demanding the product (partly due to the current unit availability.)  The group agreed it needed more qualitative data on family demand, as there was not enough information to make key decisions on the proportions of family homes required, as that provided by the Zone Agent was marketing driven so did not target families.  Again the group felt it needed feedback from employers on demand, the range of tenures that would be of interest, income, aspirations, appropriate rent levels etc.  Overall it was felt that the demand would be driven by the need for higher incomes and outlay to purchase a family home.  The suggestion was made to seek funding to undertake research into family demand.

Action:  JL agreed to feed back any data he could on family demand. 

Action:  DS and the rest of the group to consider seeking an Innovation and Good Practice Grant to fund research into the level of demand for family homes amongst strategic key worker groups.



9. Any Other Business

The group discussed whether recruitment or retention was the key issue now for the NHS and JL confirmed it was the latter.  For education, recruitment to senior posts was still seen as an issue.  However, it was felt that housing was more a driver for junior teachers than in senior roles.  Overall the stress again was not to look on historical problems but rather to suggest flexible, more forward thinking solutions around sale and rent options.

JL mentioned the paper on Planning Gain that had been circulated, and SN confirmed has sending a response on behalf of LHOG.  DS confirmed the sub-region would also be responding, and that the view was not in favour of centralisation as this eroded what Local Authorities could do locally.
Date of Next Meeting: Wednesday, March 15th, 2:30pm
Venue:  Ajanta Homes 

