Minutes of the SELHP Development Group 26th July 2007

In attendance:

	Uzma Ahmed
	The Housing Corporation

	Mick Breheny
	The Housing Corporation

	Chris Smith
	The Housing Corporation

	Richard Burgess
	Southwark

	Kerry O’Driscoll
	Bromley

	Stephen Heatley
	Bexley

	John Kenny
	Greenwich

	Louise Spires
	Lewisham

	
	

	Apologies
	

	
	

	Dave Shiress
	SELHP Co-ordinator


1. Actions from the previous minutes

RSLs are not keeping LAs informed when RCGF is being used on section 106 sites. HC to investigate. (HC) 

HC to look into RCGF situation when an RSL is in supervision. (HC)
Peter Brewer to be invited to future meeting to discuss LCHO disability scheme. (LS)
2. Bids 2008-2011 

The CSR is likely to have a 50% increase in AH spending.  There is the potential to hold some back for in year bidding.  

The VFM average will be established using actual bids.

On some bids the need for grant will need to be demonstrated.  The grant index takes into account added quality.

The HC want to count all affordable housing units on section 106 sites where grant enables the scheme.

Design and quality standards – schemes in the pipeline that won’t meet the new standards will need to get grant confirmation before the prospectus is issued and start on site before March 2008.

The HC Innovation team to be invited to next meeting to give briefing. (HC)
An issue was raised in relation to wheelchair units on car free schemes.  To be discussed through London Councils. (KO/LS)
Pipeline list to be updated. (DS)
3. Feedback from SELHAG

Update given by SH and LS.

Construction training programme not progressing as well as expected.

4. HC Update

RSLs are forecasting a shortfall on completions therefore the HC want to ensure that any nil grant units that form part of a larger grant funded scheme are counted.  The HC are also considering bringing forward completions, partial completions, off the shelf purchases, purchase and repair and existing satisfactory purchases.  They will also be counting some supported housing re-improvement schemes.
The results of the pre-qualification round are announced and available online.
Handout circulated with programme update. 

5. Development Group Workplan

DS is working on affordability for LCHO and considering various calculators.  
LA assessment of RSLs needs to be transparent and avoid anecdotal viewpoints.  

6. ALMO Involvement in SELHP

The issue of ALMO involvement in SELHP to be discussed at the Directors Group. (DS)
7. Feedback from other groups

LS fed back from Intermediate Group.

8. AOB

MB is currently covering Bexley and Bromley for the HC whilst recruitment takes place for a new investment officer.

9. DONM
a. 6th September 2007 14:30 
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