Minutes

SELHP Development Group 6th September 2007

	Tim Bostridge
	Southwark

	Kerri O’Driscoll
	Bromley

	Ray Everingham
	HC

	Avinga Pallangyo
	HC

	Dave Shiress
	SELHP Co-ordinator

	Chris Smith
	HC

	Mick Breheny
	HC

	Lynne Everett
	Bexley

	Veronica Borrett 
	Greenwich

	Anna Bourne
	Bexley

	Louise Spires
	Lewisham


	Item
	
	Action

	
	
	

	1
	Actions from the previous minutes
	

	
	RCGF - MB emailed response to original query.  HC to establish if a list of RCGF funded schemes is available.
The use of RCGF by RSLs in supervision depends on the circumstances.

Wheelchair discussion -  provision on mixed use and car free sites – is on going.

The decision about whether or not Lewishams ALMO is to be invited to SELHAG is to be discussed at the Directors Group.
	HC

	
	
	

	2
	Bids 2008-2011
	

	
	Pipeline to DS by the end of September.
Deadline for bids is 2nd November 2007.

The London page of the prospectus will be published on the 18th September, the same day as the MoL Housing Strategy.

SELHP bid meeting to be set up for the w/c 19th November.


	All
HC

	
	
	

	3
	HC Update
	

	
	HC circulated table on take up, which is to be slightly amended in the future.
A paper was circulated on the portfolio reorganisation.
There is a buy to let meeting on the 4th October.

The forecast is showing a shortfall in completions and the HC will be implementing a priority list for in year allocations.
	

	
	
	

	4
	Proposed briefing for Developers
	

	
	The briefing for developers on bids is to be scheduled for late September/early October.  DS to suggest a date.  Invitations to go to partners selected by the HC.  LA’s to advise on who may be working in SEL.
	All

	
	
	

	5
	Communities England Consultation
	

	
	Agreed DS response.
	

	
	
	

	6
	Temp to Settled
	

	
	A one off meeting to be arranged with providers, in October/November.  Bromley to host and HC to be invited.
	DS/KO’D

	
	
	

	7
	RSL Disposals
	

	
	Southwark are developing a protocol to address disposals.  Bromley meeting with one particular RSL about their policy.  To be discussed at the next SELHAG.  
	

	
	
	

	8
	Section 106 sites – RSLs involvement
	

	
	RSLs should not be entering new boroughs on the back of section 106 sites.  RSLs to be reminded of the protocol at SELHAG.
	DS

	
	
	

	9
	Wheelchair units
	

	
	Bexley have an ongoing issue with the flood plane restricting ground floor residential, and therefore making wheelchair provision difficult.
Bromley have asked for payment when wheelchair units are not provided.  To do this the added cost of a wheelchair unit needs to be clear.

Mixed use sites is another issue especially when 2 lifts are required.
	

	
	
	

	10
	SELHP Conference
	

	
	30th November in Catford.  The LA role is the general theme.  The potential agenda was discussed and agreed.  Invites going out in the next two weeks.
	

	
	
	

	11
	Directors Boat Trip
	

	
	To take place on the 21st September.  
	

	
	
	

	12
	Tower Disability Project
	

	
	Papers circulated.  LAs to use letter template to write to Social Care colleagues.  Peter Brewer to follow up.  The flyer is on the website.  LA’s need to be assured that the RSLs can deal with queries.  To be discussed at SELHAG.
	All

	
	
	

	13
	Development Group Workplan
	

	
	Discussed suggested format for monitoring by Greenwich.  Each LA to revisit their area of work for performance monitoring.
DS to consider a page on the website dedicated to performance monitoring.  

If an RSL is considered to be under performing, they can be called to the group to discuss.

At the end of the year RSLs will be asked to report on performance against the guide.
	All

	
	
	

	14
	Feedback from other groups
	

	
	SELHAG – workplan needs to be taken forward.
	

	
	
	

	15
	AOB
	

	
	Protocol between the HC and LA’s should be agreed soon.
Homelessness Action Plan – Pauline Mason is now the SELHP representative.  Any work is to be co-ordinated with the HC HAT team to avoid duplication.

Unintended outcomes – DS to draft SELHP response.

Nominations – A Bexley anomaly is to be resolved and the formula to be reconsidered.  There will be a briefing on the 27th  September to nominations staff covering inter borough nominations, under occupation, homeless action plan, capital moves.

Gypsy and Travellers – The draft report will go to the strategy leads next week and launched in November.

Buy to Let – DS commissioning some work on best practice.

A sub regional allocation comparison was circulated by MB.

HC to clarify if full standard compliance is required for nil grant schemes entered onto IMS.
	DS

HC

	
	
	

	16
	DONM
	

	
	4th October 2:30 PM – Lewisham Civic Suite Room 8
	

	
	
	


Louise Spires
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