Minutes of SELRIG meeting





2nd April 2007
Present: 
Wendy Norman (Bromley), Jon Lillistone (Southwark), Michelle Binfield (Lambeth), Daniel Heard (Lewisham), Claire Nicholas (SELHP), Sunil Panchal (Lambeth)
Apologies:
Ann Skinner (Lambeth), Jason McCulloch (Greenwich), Ian Jarman (Bexley)
1) Minutes of Previous Meeting

Agreed as correct.

2) Matters Arising

(a) Officers’ Group – Ian not here to give feedback. Wendy to email Ian and ask on behalf of the group for an update and schedule of future meetings. Also agreed to ask Officers’ group to focus on sharing practice in the area of contract monitoring and on how the CLG outcomes info can be used in this process. Ian planning a training session for new staff in provider agencies about how to comply with SP monitoring requirements.

ACTION – Agreed Wendy will send email to Ian on behalf of the RIG.
(b) Outcomes training for providers – group noted that CLG are now saying that they will launch the new framework on 1st June. Agreed to hold two short events for short-term providers in Lewisham in the later half of May (hoping that final version of forms will be available by then). Hopefully we will be able to use training tools provided by SITRA at events being held the week before. 

ACTION – Agreed Danny will book the Civic Suite.

ACTION – Agreed Michelle will email latest info/basket.
3) Rent Deposit Schemes
Group outlined needs in relation to a possible sub-regional rent deposit scheme that would be jointly funded and jointly commissioned. Claire agreed to schedule a series of short meetings over one morning or afternoon with variety of current PRS providers to that Lead Officers can see what models are available and use learning to develop an agreed service spec. Hoped for this to be done by the end of the month.
Claire also reminded group members of the forthcoming Move On session being held on 20/4/07 – ideas welcome for how this event should be delivered.

ACTION – Agreed Claire will organise meetings.

ACTION – Agreed all to pass on thoughts on Move On session to Claire.
4) Presentation from Alan Hiscutt (Croydon) on tendering plans
Alan attended to highlight how Croydon is approaching the need to re-tender services through use of a framework approach to contracting to reduce the bureaucracy associated with running consecutive tendering exercises for similar services.
Group members noted the obvious benefits, discussed some of the potential drawbacks and agreed to discuss with internal stakeholders to see if such an approach would be welcomed. Danny agreed to contact Ruby at Islington to see how they have approached the issue. Jon fed in his experience of this approach under the West London VIP. Alan agreed to send members the paper he sent to his own CB for information.

ACTION – Agreed Danny to discuss with Ruby Noorani.

ACTION – Agreed all to consider possibilities internally.
5) Accreditation

Discussed way forward given on-going problems and shared view of most members that EXOR are not providing a good service or VFM. Agreed to pull out of joint contract and end it as soon as possible. Agreed that members will pursue individual accreditation options according to local need.
ACTION – Wendy to let EXOR know of contract withdrawal.
6) Benchmarking

Deferred to next time due to lack of time.

7) Service User Involvement in SP

Deferred to next time due to lack of time.

8) SELHP Action Plan

Agreed the following items to be included in Action Plan from RIG:
1. Jointly develop a service specification for a high support “young olds” scheme and consider joint commissioning possibilities – by June 07
2. Undertaking sub-regional benchmarking around hourly and weekly costs using SPLS data – by Aug 07

3. Undertake a feasibility study in relation to the possible economies and efficiencies associated with commissioning a cross-borough floating support scheme to replace those currently commissioned on a single borough basis – by Dec 07

4. Jointly develop a service specification for a sub-regional tenancy deposit scheme and procure the service jointly – by Aug 07
ACTION – Dave to incorporate into SELHP action plan for 07-08.
9) Commissioning Plans

Brief discussion of current commissioning priorities of boroughs.
10) AOB
None
11) Next Meeting

2pm on Monday, 14th May 2007 at Phoenix House
