Minutes of SELRIG meeting – 27 Nov 2006
Present: 
Wendy Norman (Bromley), Ian Jarman (Bexley), John Hebditch (Southwark), Michelle Binfield (Lambeth), Lu Rossati (Lambeth), Fiona Kirkman (Lewisham), Dave Shiress (SELHP)

Apologies:
Ann Skinner (Lambeth), Jason McCulloch (Greenwich)

1) Minutes of Previous Meeting

Various minor corrections agreed. DS to change the website version accordingly.

2) Accreditation

On-going problems with Exor and erroneous invoices being issued. Meeting has occurred and a solution found with the Account Manager but the Finance Dept within Exor not complying with instructions given. Also some lack of clarity about unit costs now that other boroughs have signed up to the joint scheme.

ACTION – Agreed Wendy will send a strong letter on behalf of the RIG.

3) Pan London Information Management Forum
Has traditionally had an East London focus, with SELRIG authorities not attending. Has been chaired by Charlotte Ball from Barking & Dagenham in the past but she is seeking to hand it on. It was acknowledged that the group was less useful now that DCLG were producing KPI info and no-one present was interested in pursuing the opportunity.
IJ reported that he might be doing some similar work through the Contract Officers group to allow comparisons between and across sub-regions.

4) Feedback from DCLG Chair of RIGs meeting

Given by MB who attended on behalf of AS. Main points as follows:
The National SP Strategy is unlikely to be out before Feb 07. The document will be broadly split into five key areas as follows:
· What is SP? What does it deliver? - promoting benefits of prevention and the programme's achievements
· Who does SP serve? – providing evidence of case studies form  vulnerable adults/socially excluded groups and how SP puts these groups first
· Importance of provider sector - a tried & tested programme delivered largely by the Third Sector . It ticks government boxes in line with recent White Paper
· How will SP be delivered in the future? – direction of travel to be fully integrated as part of LAA, outcomes and performance framework, importance of individual budgets, statutory duty issue.
· How will SP deliver efficiently? - implementing lessons from Value Improvement Projects, etc.
Jane Everton stated that there is little political will to create a statutory duty for housing related support but there is concern about how to safeguard services for vulnerable groups when SP is delivered as part of LAAs. Appropriate outcomes need to be agreed and strong KPIs that relate specifically to socially excluded and unpopular groups within LAAs will be needed. SP expected to be fully integrated within LAAs in the short/medium term.
Ring fence, grant conditions and requirement for a specific commissioning body will go (obviously) in the longer term and much less SP specific performance reporting (SPLS will be much streamlined) will be required as LAA outcomes will replace this as a single reporting mechanism. 

Looking at improved flexibility around SP spending in short term until mainstreamed within LAAs – with a strong possibility of allowing SP spend on rent deposits. 

SP Administrative Grant - DCLG will soon announce a standstill budget for 07-08. Jane made it clear that they will be continuing to allow the carry forward of non-committed grant.

 

Comprehensive Spending Review - DCLG reported that they had made the best case for SP that they could however they warned that the Treasury are indicating that the climate is harsher than in previous years and that there is likely to be cuts to the national SP settlement.
 

SP Distribution Formula - DCLG are revisiting it "wholesale" and are looking at either using the Relative Needs Formula to create a new distribution model or using the existing SPDF but with a very gradual pace of change. One possibility is that a development fund would be created by top-slicing the national pot, but this would be only available to authorities that were on the list of "gainers" under the distribution formula. Funding would be also linked to Housing Corporation bidding rounds.

 

Individual Budgets - there was much discussion of the pilots occurring nationwide. Most are working with long term ALD and OP services. DCLG will get someone from IB team to do a briefing on how the pilots are going at the next Chair of RIGs meeting. There is also a session on IBs at the Best Practice seminar coming up in December.
 

Homelessness and Housing Support Directorate renamed and restructured. Now called the Housing Strategy and Support Directorate and has been enlarged to include Older Persons' strategy team, Disabled Facilities Grant team and Private Sector Renewal Team alongside SP and homelessness. The Directorate now has responsibility for variety of housing management issues - Decent Homes, ALMOs, HRA, etc. Also, the Directorate has moved and now reports to Richard McCarthy. The other Directorate's within his group include Planning and the Housing Corporation. There was a clear sense of SP being placed firmly within the national housing agenda.
5) DCLG Outcomes framework and pilot

Copies of draft short term and long term forms and guidance circulated in advance of the meeting. MB reported on Lambeth’s involvement in the working group and the proposed pilot over the Dec-Feb period. 
Noted that the DCLG work cuts across the Southwark/Lewisham/Lambeth pilot being managed by Triangle. Other boroughs who have started working on local outcomes have similar problem of the DCLG work cutting across it but the DCLG work has been regarded as important in reducing bureaucracy for providers.

Some concern expressed about the ability of St Andrews to get the data out quickly enough for it to be meaningful and about how we check whether providers have submitted as the submissions go straight to St Andrews. 

ACTION - MB to feed in these concerns.
6) AOB
a) FK informed members of issues with a provider alleged/found to be falsifying H&S records. 

b) FK’s job being covered for 6-9 months while she is on maternity leave, starting in the new year. Interviews on Monday.

c) DS reminded members of the housing conference on Dec 15th and reported back on the FS providers that have agreed to hold stands.

7) Next Meetings
a) Agreed to continue at Phoenix House, same slot and frequency, next meeting will be 8th Jan at 2pm. 

ACTION - MB to ask JCR to fix dates for remainder of year on repeating cycle.


b) Agenda items for next time:



( Triangle Outcomes Pilot



( Sharing and discussion of CRF data for Apr-Sep 06

( Sharing of Commissioning Plans for 07-08

