	SELRIG Meeting  Fillin "name of meeting -- then click OK (or press TAB then ENTER)" - Minutes

	Date:
January 8th 2007
 Fillin "date of Meeting -- then click OK (or press TAB then ENTER)" Time: 
14:00
 Fillin "time of meeting -- then click OK (or press TAB then ENTER)" 
Venue: LB Lambeth, Phoenix House, Wandsworth Road, Vauxhall SW8
 Fillin "Venue -- then click OK (or press TAB then ENTER)" 

	Attendance: Present:   Jonathan Lillistone (Southwark), Dave Shiress (SELHP), Michelle Binfield (Lambeth), Wendy Norman (Bromley), Daniel Heard (Lewisham)

Apologies:  Jason McCulloch (Greenwich), Ian Jarman (Bexley) Fillin "attendee's names seperated by a comma you may also wish to indicate who chaired and who minuted  -- then click OK (or press TAB then ENTER)" 


	
	
	Action

	
	Minutes of the Meeting held on 24 August 2006
The minutes of the last meeting were read and agreed
	

	1

1.1

1.2

1.3
	Matters arising
Outcomes Framework – a pilot is in process at Lambeth.  The format is not considered onerous, rather it is similar to an exit questionnaire.  Discussion as to how it fits in with the outcome questionnaires already in use by LA’s.  LBL queried whether indicators were sufficiently useful to  warrant the work of collecting and analysing them.  An option to collect specific indicators with particular providers could be used rather than collecting all indicators across all providers.

A presentation will be given by Sarah Burn of Triangle at the Lambeth/Southwark/Lewisham providers forum.  The CLG is expected to hold a meeting on the framework for the working group in February.

The framework is expected to be introduced in April which leaves a limited time for providers to prepare.  A meeting to be held for all 6 boroughs at Lewisham, ideally with a speaker from the CLG.  Action -  Daniel Heard to check dates for mid/late March.  This meeting will be aimed at short term providers as the roll out to long term providers will come later.

Dave Shiress - the Housing Conference received positive informal feedback.  Providers thought that running stalls was successful.  This is a labour intensive process however and having speakers is less interesting but considerably easier to manage.


	DH

	2

2.1

2.2


	Accreditation

No boroughs currently have a contract with Exor and the invoicing by Exor is considered incorrect.  The information produced by Exor on the 6 boroughs providers is often late and is sometime incorrect.  Key areas where information is not coming through are up to date insurance policies, dating of internal policies, name changes and defaults.

Exor are one of a limited number of providers who are capable of carrying out accreditation.  Action - All boroughs to contact their Procurement department to check if there is a corporate steer as to who we use and to email Wendy Norman with our positions.  Following this, future accreditation plans to be considered.


	All/WN

	3

3.1

3.2
	Procurement

Bromley – likely to consider flexible floating support services.

Lambeth – linked in with the LAA and will consider other departments issues and LAA stretch targets.

Southwark – consolidating existing commitments.

Lewisham – as Southwark.

Discussion about the different procurement processes between boroughs.  Considered that there should be some but not full standardisation of procurement forms and processes between the boroughs.


	

	4

4.1

4.2
	Grant Conditions

Top up fees that providers require from residents in addition to the contract price from SP Teams.  The CLG require this to stop and SP Teams are to challenge providers when they are aware of it occurring.

Rent in Advance schemes – CLG have given a number of questions, some of which are around administrative issues should AA’s manage the schemes themselves.  Discussion that a better way forward would be to commission it from external providers and to cost and specify the scheme according to existing successful models.  Action - Dave Shiress to identify and provide details of existing models.


	DS

	5

5.1

5.2
	Benchmarking

Some benchmarking has been completed but has not been systematically used.  SPLS information still exists and data can be drawn out and compiled into tables.   JL described an effective method used by the West London boroughs.  Action – JL to obtain a copy of Hammersmith and Fulham’s database and pass over to Sunil at Lambeth to look at.

Discussion on direct and indirect costs and how these vary from borough to borough and provider to provider.  In many instances there are anomalies within hourly costs between providers that are very hard to reconcile without drilling deep down into the way providers calculate their budgets.


	JL

	6

6.1

6.2

6.3

6.6
	AOB

Information provided by the Housing Needs survey to be considered.  A consultant could be brought in to organise the data and provide meaningful cross borough information.  Money may be available for this from the sub-regional pot.

Pan London SP picture.  The GLA are increasingly becoming involved in strategic Supporting People pan London issues.  How this relates to the possible alignment of SP funding with LAA’s is unclear.

Stacy Smith of Wandsworth is meeting with the CLG on the 18th January.  Other Lead Officers will attend this meeting at their discretion.

Shaftesbury Housing – concern noted over reports of a disciplined member of staff being reinstated to a post that they had been removed from.


	

	7
	Next Meeting

SW &SE RIG meeting on 24th January at Phoenix House.

SE RIG meeting on 19th February at Phoenix House.
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