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1.
Minutes 16/05/2007 - matters arising
1.1
Minutes from the 16/05/2007 agreed 

1.2
DS to complete models on affordability using RSL income calculators, confirmed that RSL scheme updates to be produced annually and uploaded onto the SELHP website. 
1.3        WS to complete report on HousingOptions database – rejected figures to DS 
1.3.1  DS to speak with Lambeth and Dartford about working on a reciprocal basis - to  update group at next meeting.  
2. SE LCHO pipeline  
2.1
WS distributed the updated version of the SE LCHO pipeline, in borough and chronological order.  Some non-grant funded section 106 schemes not included DS asked the boroughs to send this information to WS.
WS asked the group to check, change and send through amends. Post codes to be added and a cascade column, DS to check through pipeline prior to next meeting. 

3. 
RSL Scheme Update 
3.1
Southern Housing Group

Southwark – Tabard Square, key worker EP units waiting to be resolved should be able to cascade shortly, 10 units remaining. 

Wood Wharf Greenwich now completed and all units reserved.  
Gallions  

College Quarter currently marketing phase II – 30 1 & 2 bed units
12 currently reserved – 5 disabled units
St Josephs – 37 units mix of KW and non KW worker units due to be released end October 2007. 
Phoenix Point  - 35 units and Ringside Court – 15 units also coming on this year. 
Metropolitan Home Ownership

Traunton Road in Bermondsey 16 SO units and 18 KW IMR, all sold off plan, 30% allocated to RSL and HA tenants. Practical completion due August 2007. 
Windom Road, Camberwell SE5 39 SO units 1-2 Beds and 17 IMR units,  70% reserved off plan. 5 units remaining. 
Ivy dale Road, Nunnhead SE15 will be ready for handover May 2008. 
Tower Homes

Please see attached for Towers current property update. 

Moat Housing Group 

3 properties currently in Biggin Hill, Bromley all reserved. 
Currently marketing GMV although handover not till 2008. 
Affinity – Sutton 
Bromley Police Station 8 1 beds and St James Court 15 1, 2 and 3 beds

Lee High Road, Lewisham – 11 properties, 3 reserved handover due November/December 2007.  

Family Mosaic – Landmark 

Greenwich House, Hither Green, Lewisham Section 106 – 15 units 8 now under offer. 
Marketing Long Lane on behalf of Ujima all 6 units under offer.  
Hexagon     

All units sold – legal issues with Southwark have now been resolved. 

52 units in Eirth due Spring 2008 – 42 SO and 10 KW units 

3.2
MB confirmed that more cascade requests being made recently 3 have been made in Southwark.  Discussion around cascade criteria agreed depends on location and saturation of SO units, concern about what EP’s criteria will be. SN informed the group that Duncan Innes is the new EP Director for London 
4
SE New Homes Day 
4.1
Over 400 people attended of which 350 registered all attendees details were recorded and e-mailed to the RSLs that attended. 13 RSLs attended and 2 IFA’s presentations on NBHB ran throughout the day. 
4.2
89% of the exhibitors were very satisfied with the booking process, 89% were very satisfied with the attendance, 89% were satisfied with the usefulness of the event and would support future events in the sub region. Group agreed next Sub Regional show should be in Southwark in February. WS to investigate venues and feedback. 
5.
HomeBuy Agent monitoring 
5.1
Requests for Referrals – see attached sheet 
5.2
WS reported to the group that at the end of June 2007, 57,471 referrals were provided to RSLs for NBHB schemes in the sub region.  
5.3
From this Tower have received confirmation of 194 completions for schemes in the sub region.  WS thanked those that had reported back, feedback to be chased on a monthly basis. Tower homes have a have the designated mailbox for referrals e-mail all requests to towerreferrals@lqgroup.org.uk 

5.4
SN informed the group that all HomeBuy Agents have submitted information to the CLG and the National Housing Federation for OMHB, expecting decision on product in the following weeks. Hoping for loan to be decoupled from lenders, SN to update the group at next meeting and WS to send update via e-mail. 
6.
HWL – LA Register 
6.1
SN discussed how we can capture the level of applicants’ need on HousingOptions applications and website across London. This is challenging as no consistent approach to banding. Suggested a tick box on application indicating on HWL and then providing a confirmation letter with application. SN has spoken with MHO re-print of application can take place in the Autumn if actions are agreed. 
6.2
DS to discuss this at the next nominations meeting with the Boroughs and ensure the Tower has a single point of contact at the LA to validate priority and send confirmation. LAs to also provide a list of priority banding 123 or ABC. 
6.3
SW highlighted the increasing amount of debt that PST and KW have mainly loans and credit cards. Concern that even when target marketing to a specific group issues such as debt prevent take up. DS to discuss this in Nominations group for feedback as to if issue in SE London. SN commented that the sector is becoming more residualised and marketing to PST is diminishing. CB agreed PST have a higher drop out rate. 
6.4
SN discussed with the group the future of IMR and rented schemes with high demand and only working through cross subsidy, DS commented on long term demand and sustainability of SO. 
7.
LCHO – Disability Project 
7.1        WS distributed a copy of the draft flyer produced by Peter Brewer at Tower Homes – Helping disabled people to become Home Owners. A joint project with MHO, SE London Partnership, Hyde and Amicus Horizon. Colour version of flyer to be produced by end August 2007. WS to invite PB to the next meeting, SW suggested that the group share best practice on marketing and targeting this market allowing access to HousingOptions and LCHO products in the Sub region. 
10. 
AOB
10.1
Next meeting agenda item, sharing best practice in marketing to PST and targeting.   
11. Dates of next meeting 
The next meetings have been booked for the following dates at Affinity Sutton Group, Level 6, 6 More London Place, Tooley Street, London, SE1 2DA 

17th October 2007 - 10am
16th January 2008 - 10am 
 
16th April 2008 - 10am 
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