Minutes of SELRIG MEETING – 17th Sept 2007
2. pm, at Lambeth

Present:  Wendy Norman (Bromley), Sunil Panchal (Lambeth), Ian Jarman (Bexley), Frank Curran (Lewisham), Jon Lillistone (Southwark) Dave Shiress, 

Apologies: Michelle Binfield, Jason Mcculloch

	Item
	Discussion

	Action

	Chair
	Wendy Norman

	

	Minutes from Previous meeting 
	Agreed without correction, 


	

	Matters Arising
	There is a keen emphasis on reviewing the framework option for tendering and procurement of services across the South East.

Wendy noted her interest in looking at opportunities to jointly procure services that are to be tendered in the YP & MH client group. The latter would/might complement the MH tender that Lambeth are to start very soon.

Frank will scope out to present a timing / delivery plan using the framework option for procurement. Frank would review the West London framework approach when considering this. This will be a discussion point at the next SELRIG meeting.
Jon is to present his Southwark, April 2008, onwards commissioning plan to his Nov CB. This would present an opportunity for Jon to present his thoughts and views on using the framework option to his CB for their future procurement plans.  

Jon gave an overview of Southwark’s experience to date on   Broadway’s rent deposit scheme. Southwark have been using them for 6 months prior to the three LA approach but this has resulted in few properties to place Southwark clients.

 Frank, Jon and Paul Davis met after the meeting to review and discuss concerns. 


	FC


	CLG Benchmarking Tool
	Wendy and Frank attended the CLG Vfm Benchmarking Tool workshop in Holloway. The Toolkit designed by Matrix consultancy did not get a favourable response from the audience and is considered by Wendy and Frank to be unhelpful. The input data is based on “assumptions” and not “actual” costs. Whilst there was extensive discussion around the merit of this tool, there is now a view to that we should re-visit the “CVS” file option that Jon Lillistone had advised on in earlier meetings. All the lead officers are to send the final, edited zip, Q4 (2006/07) spls file to me (Sunil Panchal) by end week 28th Sept to review and import into an Access database.

	ALL



	SELHP Conference
	Dave Shiress gave an overview of the expectation from the SELHP conference to be held in 30thNovember, Civic Suite, Lewisham.

There will be a presentation on the following topic area’s:

Thames Gateway, (Williams Report)

IDeA, Community Leadership role, 

Workshop option 

Thamesreach floating support (Lewisham reach, Southwark reach).

Three boro HIV project, Hestia

Tenancy Support, Broadway. (Three boro)
Whilst there was discussion on how each LA refers its clients into Supported Housing. (Both Lambeth and Southwark will have a similar approach to this). 
Procurement options : Using Framework as a way forward
Dave Shiress to consider workshop options proposed and confirm when agreed.

	DS

	SELRIG Action plan
	Some of the discussion points for consideration and inclusion are 
Framework Option for tendering/procurement.

Rent deposit scheme 

Broadway, TSP.

Noting the fact that the RDS is a pilot scheme.

Wendy to document the SELRIG action plan

	WN

	Exor
	Wendy has written to Paul Carter, Exor, advising them that the SE SP is no longer to contract with them and have not done so for the past two years.

If Exor can evidence the provision of services then the LA who have not settled presented invoices will consider them for payment.
FC requests the link to Exor, EPASS.


	WN & Exor
SP

	Commissioning update
	Bexley have recently commissioned a new Anti social behaviour service. The funds were provided by Community Services but contracted through SP.
They have also commissioned a BME service by funding 1 worker who provides contact and Assessment Support to Community Services. This is a pilot project.
Bromley have recently de-commissioned a Gamblers services

Lambeth are reviewing all services for consideration to re-tender by Oct 2008 or Oct 2009.

Similarly for Southwark, where Jon is to present option to his Nov CB.
Dave Shiress wants SELRIG to revisit the sheltered housing issues as all LA’s have overprovision of said services.

	

	Benchmarking
	Bexley are taking part in the New SP directory trial out. They have recently completed phase 2 and are on the verge of trialling out phase 3. This is a vast improvement on the previous SP directory.

Ian to circulate the link to this for review by SE RIG officers.

Wendy to raise the question of whether the Concierge service (security officer) can be funded by Housing Benefit. Wendy has been in discussion with Croydon’s Alan Hiscutt, where they have managed to get this post funded from HB.  


	ALL

	AOB
	Jon briefed members that in Southwark a Move On survey highlighted one third of supported tenants were ready to move on.

	

	Next Meeting 
	Monday, 29th Oct at Phoenix House- Room 2, 3rd floor

	


