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1.
Introduction

This protocol represents the approach to sub regional nominations developed by allocations colleagues within the South East London Partnership, comprising:

· Bexley 

· Bromley 

· Greenwich

· Lewisham

· Southwark 

Housing associations developing new homes in the sub region will also be signatories to the Protocol. The London Regional Office of the Housing Corporation has also been invited to be a signatory.

The protocol is intended to minimise administrative costs for both the Boroughs and housing associations and satisfies the Housing Corporation’s view that housing associations should have access to a proportion of the new properties for their own tenants and applicants. 

It describes how nominations arising from sub-regional development allocations from the Housing Corporation should be shared out and applies to all new homes developed by housing associations and any other recipients of Social Housing Grant. It also applies to the re-letting of those homes and it covers homes developed on sites out of London but funded through the London Region of the Housing Corporation with nominations for the London Boroughs. The exceptions to the protocol are detailed in section 6. 

A new sub regional and pan London approach in the Housing Corporation’s investment strategy emerged in the lead up to the 2003/04 bids and allocations round. It arose in recognition of the fact that the solutions to housing problems will not always lie within individual borough boundaries, and that investment should target the best schemes. The majority of nominations arrangements are now expected to operate at a sub-regional level. In addition, there are likely to be a small number of schemes, which, as a result of their scale and impact, will be pan-London schemes. This Protocol does not apply to pan-London schemes.

Under these arrangements some Boroughs will be hosting and others will be transferring nominee households. The parties to the Protocol are putting in place practices and procedures to ensure that there is an effective and efficient system for these cross borough nominations.

Aims

The Boroughs and partner housing associations making up the South East London Partnership are supportive of the aims contained in a draft protocol developed by the ALG, the Housing Corporation and the London Housing Federation as follows:

· A consistent approach to sub-regional housing allocations and nominations (both initial lettings and subsequent re-lets) should be adopted 

· A commitment to community cohesion and sustainability should be included

· The statutory and strategic duties of Boroughs and the responsibilities and the independence and regulatory requirements of the housing associations should be made clear. 

· A balance between the statutory duties to meet housing need and to alleviate homelessness, and a commitment to community cohesion, sustainability and stability needs to be achieved.

The South East Partnership has also has identified the following additional aims:

· The system for calculating the share of both new properties and re-lets should be easy to administer. The South East Sub Region has therefore developed an approach to tracking re-lets.

· Generally the allocations policies of the housing associations will apply. However these should be based on established principles in meeting housing need and where local lettings schemes are being considered these should be fully consulted and agreed with the host borough.  Housing associations are also expected to be flexible where exceptional circumstances apply and to assist where possible when requests are made by the nominating borough to vary the normal allocations rules.

Definitions

Borough: One of the five boroughs making up the South East London Partnership.
Host borough:  the borough in which a housing scheme is located. Sometimes also known as an importing or receiving borough. 

Host Borough Premium (HBP): additional nomination entitlements arising from the role of host boroughs in enabling schemes to be developed or in taking a lead role in the nominations process.

Housing Association: a registered social landlord registered with the Housing Corporation and regulated under the Housing Act 1996 

Lead Housing Association: the housing association that is leading the development where there is a consortium of housing associations developing a site or managing the completed properties.

Nomination: selection of a household to a housing association vacant property made by a borough and accepted by the housing association

Nominating borough: see transferring borough

Out of borough nominations: has the same meaning as ‘inter’ or ‘cross’ borough nominations and refers to nominations made by a transferring borough to a property situated in another borough.  

Statutory status: homeless household or another household to whom a statutory housing duty is owed. 

Transferring Borough: a borough entitled to make nominations in a specific case to properties outside its own boundaries, sometimes referred to as an exporting or nominating borough.

Principles

In order to make this Protocol work, the parties agree to the following principles: 

· Cooperation and working for a consensus

With so many interests to reconcile and a rapidly changing sub-regional and regional agenda it is recognised that sub-regional nominations and lettings can only be effectively implemented through cooperation and a working consensus. The parties agree to work together to achieve this consensus through adopting the approach set out in this protocol.

· Confidence and Trust

The parties agree to work together in a spirit of confidence and trust by adopting an open, transparent and accountable way of working. We recognise inherent tensions in the nominations processes that can be exacerbated by sub-regional working. We will work to resolve these issues through this Protocol, close liaison and other agreements.

· Community cohesion and sustainable communities

The parties are committed to promoting community cohesion and sustainable communities as set out in the London Housing Strategy and the sub-regional housing strategy.

· Balancing need with sustainability

The parties will work together to ensure that there is a reasonable balance between meeting housing need and sustainability.

· Accessibility and publicity

The nominations and lettings processes developed from this Protocol will be publicised and operated in a manner that makes them accessible to all local communities in the South East London Sub Region.

· Equality and diversity

The parties will monitor and review the operation of the protocol processes to ensure that outcomes promote equality of opportunity and diversity. 

· Customer satisfaction and continuous improvement

In the operation of this protocol the parties agree to strive towards customer satisfaction and continuous improvement in its operation.

· Liaison

The parties agree to regular liaison to ensure the effective implementation of the protocol and to ensure that agreed outcomes are achieved.

· Consistency and fairness 

We are aiming to achieve greater consistency in allocation policies amongst participants. Housing associations will always consult the Boroughs before making any changes to their allocations policies.

Excluded Schemes

The Protocol applies to Housing Corporation rented housing schemes funded through the Approved Development Programme element of the single regional housing pot on a sub-regional basis. It also applies to schemes wholly or partially funded by Recycled Capital Grant Fund. It does not apply to: 

· Existing agreements between individual boroughs and housing associations that pre date the new sub regional and pan London arrangements.

· Temporary social housing

· Regeneration of existing council estates, except in the case of additional units funded by grant or when the demand from decants is satisfied.
· Supported housing schemes

· Schemes not in receipt of Social Housing Grant

· Low cost home ownership and key worker schemes, which are covered by separate agreements

· Homes where the local authority has substantially discounted the land but any additional homes that are funded by grant will be included

· Additional homes funded entirely through section 106 agreements

· Properties funded jointly by an authority and the Housing Corporation. As with discounted land, the respective local authority and Housing Corporation contributions will be worked out on a pro rata basis and the relevant number of units then excluded from the terms of this protocol. 
Housing Needs Index

The determining factors influencing whether a borough hosts or transfers households under the sub regional arrangements are the Housing Needs Indicator (HNI) and the scale of development in each borough. 

· HNI largely governs the quota of nominations for any given authority.

· There is also a pattern in terms of the scale of development across the South East Sub-Region, which generally reflects relative need, although the impact of greater site availability in Greenwich and future funding within the Thames Gateway could change the position. In turn, this will have an effect on nominations.

As a rule of thumb, if boroughs within a sub-region develop housing in proportion to their relative HNI, the nomination effects would be neutral.

However, the picture is different for schemes subject to pan-London nominations where a different host borough premium may apply and remaining nominations may be split 33 ways according to HNI. 

The proposed arrangements, whether through the ALG or South East London Partnership, may involve some boroughs fluctuating between hosting and transferring households from year to year. 

Current calculations of HNI will apply until such time that it is replaced with another system when the Protocol and the process for calculating the share of new and re-let properties would need to be reviewed. 

Calculating the Share of New Properties

The process of distributing nominations to new homes is as follows: 

· 25% on each scheme for housing associations to use for their own applicants – though boroughs will seek to maximise nominations to resultant voids

· 25% host borough premium for each scheme developed in that borough

· Borough HNIs applied to the whole sub regional pool after 1 & 2 taken off

· Size and type in proportion to the mix on developments

· Housing association nomination rules to apply but agreement for flexibility in exceptional circumstances

· Lettings plans developed between the housing association and host local authority would apply, for example in the type of households with reference to the promotion of sustainable communities

A flow chart explaining the process for new developments is attached as Appendix 1.  Appendix 2 provides an example of how the properties developed under the 2003/04 ADP would be shared out amongst the five boroughs using the methodology in appendix 1.

Calculating the Share of Re-let Properties

To ensure the continuation of sub-regional nomination arrangements into the future, a similar methodology would apply to the treatment of re-lets. 

· New properties are only restricted to inter borough nominations for first lettings. Beyond first lettings they are not tagged in any way.

· It is assumed that no re-lets take place for 5 years.

· If any properties that, when new were let to transferring boroughs, become void during the first 5 years they will be subject to local agreements with the host borough.

· In Year 6 the average housing association property turnover rate (currently estimated to be 5%) is applied to the number of properties that were subject to out of borough nominations in Year 1.
· The application of the turnover rate to the number of original properties produces a figure that is then the number of nominations the transferring borough is due to make into the particular host borough. This number of nominations is regardless of the identity of the individual properties – i.e. they will be from the overall pool of void properties within the host borough. However local authority allocation teams will work closely together to ensure that they reflect the types and sizes of the original properties.

· So, for example, if 100 properties in Borough A were subject to nominations from Borough B in Year 1, then in Year 6 Borough A would have access to 5 nominations in Borough B. It is extremely unlikely that the 5 nominations in Year 6 would all be from the same100 properties used in Year 1.
Using this method, the objectives of the sub regional approach can be maintained in terms of the number, size and type of homes available to boroughs relative to their proportion of HNI but without the need to strictly track properties over a period of time. The approach could, over time, be used to even out annual fluctuations in the numbers of households being transferred between boroughs. It could also be applicable to pan London schemes.

Sustainability and Community Cohesion

The Boroughs and housing associations in the Sub Region are committed to the principle of promoting community cohesion and sustainable communities as set out in the London Housing Strategy and the sub-regional housing strategy. 

The parties agree that on larger sites, especially those subject to a Housing Corporation Delivery Plan, that serious consideration should be given to developing a local lettings plan at an early stage and that this should involve housing managers and future residents where possible.  Local lettings plans must be agreed between the housing associations and host boroughs.

The parties agree that any lettings plan will aim to incorporate the ethos of the government’s sustainable development strategy “ensuring a better quality of life for everyone, now and for generations to come” and the sustainability commitments of the borough and sub-regional housing strategies.

A flexible approach will be adopted but the parties agree that nominations will be made according to the respective Borough’s and the developing housing association’s allocations policies and that customer preference will be respected. No one will be required to move to another area under these arrangements.

There are a number of factors that could be considered when drawing up local lettings plans: 

· The proportion of incoming tenants with experience of maintaining a tenancy.

· Vulnerable households in need of support  

· Child density

· Flexibility in relation to occupancy levels

· Tenants Choice strategy

· Households in receipt of welfare benefits

Choice

Not all of the Boroughs in the South East London Partnership have adopted choice based lettings schemes. The protocol and the nominations arrangements it describes have therefore been designed to be able to work in the context of both choice based lettings and direct allocations systems. Hence, for example, RSLs and individual host boroughs are entirely free to pool their lettings in a choice based system – they are not obliged to keep to a rigid 25:75 RSL/LA split of lettings in such circumstances.

Nominations Process

Host boroughs are responsible for contacting housing associations and transferring boroughs about schemes covered by the Protocol in order to advise about the number and type of properties that should be offered to nominees from other boroughs. The host borough acts as the ‘hub’ in this process and may act as a single reference point for the housing associations. However transferring boroughs may nominate directly to housing associations provided:

· The host borough confirms this is acceptable

· The host borough is copied into all nominations and their results.

The details of acceptances, refusals and rejections need to be made available to the host borough whose responsibilities include monitoring. It is therefore essential that housing associations provide both host and nominating boroughs with timely information on decisions that they make, or are made by customers, within 48 hours.

Further details of the nominations process appear in Appendix 3.
Marketing & Publicity

The host authority or housing association should provide to nominating authorities such information as is necessary to market new developments to prospective tenants. The parties undertake to ensure that there is appropriate literature about the schemes and landlords available to nominees. Housing associations will provide publicity for schemes subject to cross borough agreements well in advance of handovers. The information should include comprehensive information on the properties, travel and local services, facilities and amenities.
Monitoring & Review Arrangements

Prior to the beginning of each financial year Allocations and Development Officers from the five Boroughs will meet to draw up a ‘Cross Borough’ Nominations Plan that will show the:

· Total number of homes that are to be completed under that particular year’s ADP; and 

· Numbers and types of homes that the host Boroughs will have to reserve for residents from the transferring Boroughs.

Allocations Officers from the five Boroughs will meet once a quarter to review progress against the ‘Cross Borough’ Nominations Plan.  The plan itself will need to be updated as some schemes fall out and others are added during the course of the year. 

Dispute Resolution

Where a rejection is being considered then the receiving organisation undertakes to discuss this with the host borough, which will liaise with the transferring borough. Every effort will be made to resolve disputes at this stage through nominated senior officers if necessary. 

Where a dispute cannot be resolved in this way the case will be referred to a panel comprising representatives of the housing association and the boroughs involved with an independent chair from another borough. The decision of the panel will be final.

No nominations should be rejected on grounds that can be considered as discriminatory. 

Rejections will be monitored and reported annually.

Partners in Meeting Housing Need

Though there continue to be further developments to policy and further refinements to practice, the 1989 Partners in Meeting Housing Need (Local authority nominations to housing associations in London: Good Practice Guide) remains as the basis for nomination relationships between local authorities and housing associations. The parties to this protocol are confident that the protocol reflects the principles of Partners in Meeting Housing Need.

Private Developers

The South East London Housing Partnership expect the Protocol to apply to any private developer that may in future develop new homes for rent through Social Housing Grant. However, the use of 25% of the initial lettings by the housing association would not apply to any private management organisation.

Withdrawal from the Agreement

The 5 local authorities and their housing association partners understand and accept that inter borough nomination arrangements are a condition of capital funding from the Housing Corporation. In the unlikely event of any one borough withdrawing from the partnership arrangements set out in this protocol, the sub region will approach the Housing Corporation to request that housing associations are instructed to bypass that borough when dealing with nominations that should be subject to inter borough nominations.

Reviewing the Protocol

To ensure that it is working effectively and does not give rise to any significant concerns the Protocol will be reviewed after six months and then every two years after that. The signatories will agree any amendments.

Agreement signed by:

……………………………………………………………………………

South East Sub Region Nominations Protocol/September 2004
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Appendix 1

Flow chart for sharing out new properties

Appendix 2

Example of the Process for Calculating the Share of New ADP Properties 

The methodology for determining each South East London Borough’s share of the eligible homes developed through ADP funding has been agreed by the Boroughs, the Association of London Government (ALG), the Housing Corporation and the London Housing Federation. By the 1st April each year the five boroughs will prepare a table containing the following:

· Total number of general needs rented homes (net of exclusions) that are to be developed and brought into management in each of the Boroughs under in that year’s ADP, by size (bedrooms) and type (house, flat etc), anticipated handover date and nomination request date;

· HNI score for each Borough in that given year; and

· Corresponding share within the sub-region.  

The table below provides an example.  

	Borough
	No of homes
	HNI score
	% Sub–Regional Score

	Bexley  
	100
	0.76
	6.3%

	Bromley  
	200
	1.12
	9.3%

	Greenwich  
	250
	2.46
	20.5%

	Lewisham  
	150
	3.38
	28.1%

	Southwark  
	300
	4.30
	35.8%

	Total
	1000
	12.02
	100%


The 1000 properties above will then be shared out amongst the residents of the five Boroughs on the basis of a 4-stage process described below.   

Stage 1 – 25% share for the developing housing associations

The Corporation has requested that 25% of units developed in each year’s ADP be set aside for the developing associations in order that they may be used to address the transfer needs of their tenants.  Table 2 below shows the effect of reducing the SE London development programme to allow associations to have their 25% share of the Programme.

	Borough
	No of homes
	25% association deduction

	Bexley  
	100
	25

	Bromley  
	200
	50

	Greenwich  
	250
	63

	Lewisham  
	150
	38

	Southwark  
	300
	75

	Total
	1000
	250


The housing associations’ 25% share of homes developed will reflect the developments’ composition in terms of size and type of properties.  The final decision rests with the host borough.

Stage 2 – Host Borough 25% premium

In stage 2 each Borough will be permitted a ‘Host Borough Premium’ of 25% of the total homes handed over in any year in each of the schemes in their respective areas. So for example, Greenwich will access 25% of the homes in its Borough, thus providing it with access to an initial 63 homes, as shown in the table below.    

	    Borough
	Total homes
	Minus 25% association deduction
	Minus 25% Host Borough Premium
	No of homes remaining in the pool

	Bexley  
	100
	25
	25
	50

	Bromley  
	200
	50
	50
	100

	Greenwich  
	250
	63
	63
	125

	Lewisham  
	150
	38
	38
	75

	Southwark  
	350
	75
	75
	175

	Total
	1000
	250
	250
	500


Following this process the remaining 500 dwellings will be placed in the pool for the stage 3 process, described below. 

Stage 3 - HNI distribution of the whole sub-regional pool 

 

In this stage the Boroughs will access the whole of the remaining pool for the South East sub-region on the basis of their individual HNI scores. So for instance Bromley will access 9.3 % of the 481 properties that remain in the pool, providing it with a further 46 homes. Similarly, Lewisham will access 28.1% of the pool giving it a further total of 41 homes for its own residents.  The result of this exercise is shown in the table below.  

	Borough
	Sub-Regional HNI %
	Pooled Homes after the stage 2 process
	Stage 3 share of pooled units

	Bexley
	6.3%
	500
	32

	Bromley
	9.3%
	
	46

	Greenwich
	20.5%
	
	102

	Lewisham
	28.1%
	
	141

	Southwark
	35.8%
	
	179

	Total
	100%
	
	500


Stage 4 – Hosting’ and Transferring arrangements

The table below shows the total homes each of the Boroughs will be allowed to access for their own residents and identifies which Boroughs will be transferring households, and which will be hosts.  The table shows for example that Greenwich would be required to make available 23 of the newly developed homes to residents of the other 4 boroughs.    

	Borough
	Homes available for Nomination

(1)
	Host premium

(2)
	HNI share of pool

(3)
	Total Nominations per borough

(4)
	Balance

(1)-(4)
	Host (+)/Transfer (-)

	Bexley
	75
	25
	32
	57
	18
	Host

	Bromley
	150
	50
	46
	96
	54
	Host

	Greenwich
	188
	63
	102
	165
	23
	Host

	Lewisham
	113
	38
	141
	178
	-66
	Transfer

	Southwark
	225
	75
	179
	254
	-59
	Transfer

	Total
	750
	250
	500
	 750
	0
	


In this example the host boroughs would provide nominations to the transferring boroughs in proportion to the transferring boroughs’ deficits. So, for example, Bexley would provide 18 homes to Lewisham and Southwark in a 66:39 ratio or 11 to Lewisham and 6 to Southwark, as shown below

	Borough
	Bexley
	Bromley
	Greenwich
	Lewisham
	Southwark
	Total

	Bexley
	-
	-
	-
	13
	6
	18

	Bromley
	-
	-
	-
	37
	16
	54

	Greenwich
	-
	-
	-
	16
	7
	23

	Lewisham
	-
	-
	-
	-
	-
	-

	Southwark
	-
	-
	-
	-
	-
	-

	Total
	
	
	
	66
	29
	95


Distribution of the properties will as far as possible reflect the size and type of accommodation across developments within the host boroughs. For example, in the table above, the 54 homes to be offered within Bromley will be in proportion to the total mix of homes handed over in that Borough. 

Appendix 3

Nomination Procedure

To ensure effective implementation and monitoring of all inter borough nominations the ultimate responsibility lies with the host borough. Good and timely communications between the host borough and the participating housing associations will be essential to the operation of the scheme.

1. Notification of vacancies 

Wherever possible, at least 12 weeks before handover (and no later than 8 weeks before handover) the lead housing association will confirm the availability and details of the properties to the host borough. With the agreement of the host borough they will normally also inform the transferring borough. The lead housing association will have already been given details of the transferring borough and the details of the properties to be offered to its nominees.

New properties will be pre-allocated wherever feasible.

2. Requesting nominees

If nominations are not being made directly from the transferring borough to the housing association, the host borough will make a request using a standard form from the transferring boroughs. The host borough would specify the size and composition of the household required. Wherever possible this should be done by e-mail.

The boroughs are endeavouring to use a standard form for all inter borough nominations.

3. Information required 

The information required from the housing association by the boroughs in the case of new lettings will be:

· Address of property

· Size

· Property type

· Floor level

· Rent

· Number of persons

· Service charges

· Handover date

· Shared amenity space

· Any sensitive lettings criteria

· Any local lettings requirements

· Heating type

· Level of mobility accessibility (including wheelchair accessibility)

· Local services/facilities/amenities etc

· Any other information needed by a choice based lettings scheme (if applicable).

The transferring borough will provide the following applicant information within 5 working days:

· Name and current address

· Telephone/contact number

· Current landlord

· Household type and composition

· Details of statutory status (whether a main duty is owed to the household under homelessness legislation)

· Ethnic origin

· Housing type preferences 

· Location preferences

· Any special housing requirements

· Medical need

· Current housing position

· Immigration status

· Contact person where there are existing support needs and packages 

· Type of accommodation moving from and any additional available accommodation history

· Rent arrears 

· Key worker status

· Details of any relevant convictions or previous barring from housing  

Information supplied will comply with data protection legislation and be subject to local information sharing protocols.

4. Making nominations 

The transferring borough will decide which applicants to nominate in line with the allocations policy of the housing association concerned. On an exceptional basis the housing association may be asked to vary its normal allocations rules to assist a transferring borough deal with a particular difficulty.

Usually one nomination will be made at a time from a short list of 3 in order to reduce the lettings period whilst limiting the impact on the boroughs’ waiting lists. However the way in which host boroughs and transferring boroughs nominate to properties in the same scheme should be consistent,

Nominations should be made within 3 weeks of the housing association carrying out the steps described in section 1 of this procedure.

5. Viewings and offers

Viewings and offers are the responsibility of the lead housing association, which will also liaise with other landlords as appropriate.

Copies of the offer letter will be copied to the host borough.

Vacancies will be held for the nominating authority until a short list of 3 nominees has been exhausted or by agreement. 

If the nominating authority cannot use a nomination it will revert to the host borough after the third offer. 

6. Acceptance & Rejection of nominations

In accordance with the principles of the Protocol the parties agree to work towards adoption of common agreed criteria for the acceptance (and rejection) of applicants by March 2005.

7. Refusals

Where a nominated household refuses a property the case should be reported to the nominating borough through the host borough. Full details of the reasons for refusal should be provided by the housing association concerned. Where a property is refused three times an invitation to nominate will be given to the host borough to make a nomination within 48 hours. The Nominations Group will collate and provide and analysis of refusals which will be reported to the Directors’ Group annually. 

8. Notification of Decisions

Decisions on nominations (acceptances, rejections and refusals) should be notified to the host borough within 48 hours.
9. Contacts

Appendix 4 provides contact details for the boroughs and housing associations that are party to this arrangement. Details of other officers who can be contacted in the event of the main contact being unavailable are also provided. This list will be reviewed on a regular basis to ensure that it is up to date.
10. Procedure for Re-lets

The housing association, as soon as it is aware of a potential void, will inform the host borough and request nominees. In the first 5 years nominations will automatically go to the host borough.

Housing associations will provide a proper cross-section of house types and sizes.   

Nominations to re-let vacancies will be provided within five working days of the notification of the request except in the case of choice based lettings where the parties will agree on appropriate timescales. 

11. Monitoring
Monitoring will include: 

· The effectiveness of Cross Borough Nomination arrangements

· Adherence to the procedures and timescales

· Outcomes and impact in terms of sustainability, local lettings and ethnicity. 

Reports will be provided in standard form on a quarterly and annual basis (by the 21st day of the month) in order that the parties may monitor that their strategic and statutory duties and responsibilities are being met and will include:

Distribution of nominations to the Boroughs from the Approved Development Programme under the framework agreement should be broken down by:

· Unit numbers to each borough

· Scheme identification

· House type

· % share of total for the sub-region to each borough

This information is to be maintained and provided by host boroughs in agreement with transferring boroughs.  

Results of nominations to new lettings and relets under this agreement are to

be provided by the housing associations through the lead association to the host borough on successful households housed.

In order to provide a full sub-regional picture this data will be collated for all host boroughs at a sub-regional level by the SE London Housing Partnership Co-ordinator.

An annual report will therefore summarise:

· Breakdown by numbers/percentages by borough and association

· House type and quality

· Ethnicity – of both successful and unsuccessful nominations

· Status i.e. homeless, transfer, other

· Failed nominations and reasons for failure

In the case of low cost home ownership schemes separate arrangements apply.

	Bexley
	
	

	Wendy Bishop

Senior Allocations Officer
	020 8303 7777 ext2524
	wendy.ashby@bexley.gov.uk

	Hailey McGinty

Senior Allocations Officer
	020 8303 7777 ext2525
	hailey.mcginty@bexley.gov.uk

	
	
	

	Bromley
	
	

	Sue Marsh

Housing Allocations Manager
	020 8313 4009
	sue.marsh@bromley.gov.uk

	
	
	

	Greenwich
	
	

	Coral Sewell

Senior Allocations Officer
	020 8854 8888
	coral.sewell@greenwich.gov.uk

	Cheryl Furlong

Allocations Officer
	020 8854 8888
	cheryl.furlong@greenwich.gov.uk

	
	
	

	Lewisham
	
	

	Gill Brett

Strategic Rehousing Manager
	020 8314 6567
	gill.brett@lewisham.gov.uk

	Esmine Hilton
	020 8314 9067
	esmine.hilton@lewisham.gov.uk

	
	
	

	Southwark
	
	

	Ros Stark

Principal Housing Needs Officer
	020 7525 2947
	ros.stark@southwark.gov.uk

	Charles Steel

Housing Needs Officer
	020 7525 1338
	charles.steel@southwark.gov.uk


Appendix 4

Local Authority Contacts

Housing Association Contacts

	Asra
	
	

	
	
	

	
	
	

	Beaver
	
	

	
	
	

	
	
	

	Bexley Churches
	
	

	Karen
	01322 333044
	karen@bexleychurchesha.org.uk

	
	
	

	Broomleigh
	
	

	Gill Lightfoot
	020 8285 4061
	gill.lightfoot@broomleigh.org.uk

	
	
	

	ECHG
	
	

	
	
	

	
	
	

	Family
	Albion House, 20 Queen Elizabeth St, SE1 2RJ
	

	Clive Meredeen

Allocations Manager
	020 7089 1221
	clive.meredeen@fha.org.uk

	Sara Gosnold
	020 7089 1205
	sarah.gosnold@fha.org.uk

	
	
	

	Guinness
	
	

	
	
	

	
	
	

	Gallions
	
	

	Sue Chalkley
	
	schalkley@gallionsha.co.uk

	
	
	

	Hexagon
	
	

	Tom Harding

Housing Services Manager
	020 8768 7979
	tharding@hexagon.org.uk

	Julia Walters

Senior Housing Officer
	020 8768 7982
	jwalters@hexagon.org.uk

	
	
	

	Horizon
	
	

	Timothy Hurley

Regional Manager
	020 7740 3320
	thurley@horizon-hg.org.uk

	Patricia Yusuf

Regional Operations Manager
	020 7819 6373
	pyusuf@horizon-hg.org.uk

	
	
	

	Hyde
	
	

	Ruth Topping

Assistant Director
	020 8297 7602
	ruth.topping@hyde-housing.co.uk


	Mary Lewis

Bromley contact
	020 8466 7888 ext2955
	mary.lewis@hyde-housing.co.uk

	Katherine Croucher

Greenwich/Bexley
	020 8854 1311 ext5738
	kathy.croucher@hyde-housing.co.uk

	Annette Rowley

Lewisham contact
	020 8297 7544
	annette.rowley@hyde-housing.co.uk

	Angela Thomas

Southwark contact
	020 8297 7683
	angela.thomas@hyde-housing.co.uk

	
	
	

	Kelsey
	
	

	Chris Knight

Regional Manager
	01689 791265

07843 335912
	chris.knight@khal.org.uk

	Claire Fry

Team Leader
	
	claire.fry@khal.org.uk

	
	
	

	London & Quadrant
	
	

	Stephen Kerridge
	020 8557 2869
	skerridge@lqgroup.org.uk

	Karen Reid
	020 8557 2886
	kreid@lqgroup.org.uk

	Richard Cains
	020 8557 2885
	rcains@lqgroup.org.uk

	
	
	

	MHT
	
	

	
	
	

	
	
	

	Moat
	
	

	Chris Ely

Housing Officer
	020 8765 2600
	chris.ely@moat.co.uk

	
	
	

	Orbit Bexley
	
	

	Jenni Braunston

Lettings Co-ordinator
	01322 465909
	jenni.braunston@orbit.org.uk

	Karen Williams

Housing Services Manager
	01322 465919
	karen.williams@orbit.org.uk

	
	
	

	Octavia
	
	

	Corinne Croome

Nominations Officer
	
	corinne.croome@octaviahousing.org.uk

	
	
	

	Peabody
	
	

	
	
	

	
	
	

	Presentation
	
	

	Anita Akinbayo
	020 7091 9375
	anita.akinbayo@presentation-sia.org.uk

	Sharon Lyseight
	020 7091 9378
	sharon.lyeseight@presentation-sia.org.uk

	Southern Housing Group
	5th floor Crown House, Barking
	

	Helen Day

Lettings Manager
	020 8709 1177
	helen.day@shgroup.org.uk

	Jane Martin

Lettings Manager – London region
	020 7456 1275
	jane.martin@shgroup.org.uk

	
	
	

	Ujima
	
	

	
	
	

	
	
	

	Wandle
	
	

	Tiana Rosenbaum
	020 8682 7437
	tiana@wandle.com

	Matthew Wicks
	020 8682 7436 

	mwicks@wandle.com
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Sheet1

				Example

				Properties coming into management in Year 1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		1		Take out RSL 25%

						Total		RSL25%

				Bexley		56		14

				Bromley		53		13

				Greenwich		497		124

				Lewisham		130		33

				Southwark		225		56

				Total		961		240

		2		Apply HNI share to Total AFTER RSL Noms

						Total		HNI		HNI Host share

				Bexley		42		6.30%		3

				Bromley		40		9.28%		4

				Greenwich		373		20.49%		76

				Lewisham		98		28.14%		27

				Southwark		169		35.78%		60

				Total		721		100.00%		171

		3		Apply 25% Host Borough Premium to pool after RSl share and HNI share

						Total		RSL%		HNI		Pool		25% Host Premium

				Bexley		56		14		3		39		10

				Bromley		53		13		4		36		9

				Greenwich		497		124		76		296		74

				Lewisham		130		33		27		70		18

				Southwark		225		56		60		108		27

				Total		961		240		171		550		138

				Apply HNI to remaining pool after 1, 2 and 3

						HNI		Total		RSL 25%		HNI host share		25% Host Premium		POOL		HNI share of total pool

				Bexley		6.30%		56		14		3		10		30		26

				Bromley		9.28%		53		13		4		9		27		38

				Greenwich		20.49%		497		124		76		74		222		85

				Lewisham		28.14%		130		33		27		18		53		116

				Southwark		35.78%		225		56		60		27		81		148

				Total		100.00%		961		240		171		138		413		413

				Compare Total Host Borough Share with the total available nominations (less RSL 25%)

				If result is +ve Brorough Imports, if -ve exports

						HNI host share		25% Host Premium		HNI share of total pool		Total Boro' Noms		Available Noms		Import/ Export

				Bexley		3		10		26		38		42		4

				Bromley		4		9		38		51		40		-11

				Greenwich		76		74		85		235		373		138

				Lewisham		27		18		116		161		98		-64

				Southwark		60		27		148		235		169		-66

				Total		171		138		413		721		721		0

				Importing Boroughs Give Noms to Exporting Boroughs in Proportion to Deficit

						Deficit		Bexley		Bromley		Greenwich		Lewisham		Southwark		Total

				Bexley				-		0		-		2		2		4

				Bromley		11		-		-		-		-		-		-

				Greenwich				-		11		-		62		65		138

				Lewisham		64		-		-		-		-		-		-

				Southwark		66		-		-		-		-		-		-

				Total		141		-		11		0		64		66		141

				Apportioning Nominations to Other Boroughs by Bedsize

				Debt' to each borough in proportion to programme in host borough

				E.g. Greenwich needs to offer 65 noms to Southwark

				Size split would be

												Property size								Total

												1		2		3		4

								Greenwich properties				200		250		30		17		497

										%		40%		50%		6%		3%		100%

								Noms to Southwark				26		33		4		2		65





Detail

				Year		1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		Original Methodology				Total Homes		HNI		HNI%		Stage 1		Stage 2 Host Pool		Stage 3 HNI		Total in borough		Export(-)/ Import		Export/Import%

				Bexley		56		0.3383254692		6.3%		4		13		35		51		5		8%

				Bromley		53		0.4982646454		9.3%		5		12		51		68		-15		-28%

				Greenwich		497		1.1003967099		20.5%		102		99		113		313		184		37%

				Lewisham		130		1.5110454401		28.1%		37		23		155		215		-85		-65%

				Southwark		225		1.9213496197		35.8%		81		36		197		314		-89		-39%

				Total		961		5.3693818843		100%		227		183		550		961		0

		New method		(accounting for 25% to RSL)

						Total Homes		HNI		HNI%		25% RSL Lettings		Stage 1  HNI applied in-boro		Stage 2 25% Host Pool		Stage 3 HNI to remaining X-boro pool		Total in borough		Export(-)   / Import		Export/ Import%				Ratio										Total Homes		HNI		HNI%		25% RSL Lettings		Stage 1  HNI applied in-boro		Stage 2 25% Host Pool		Stage 3 HNI to remaining X-boro pool		Total in borough		Export(-)   / Import		Export/ Import%

				Bexley		56		0.3383254692		6.3%		14		4		13		20		36		6		10%		0										Bexley		56		0.3383254692		6.3%		14		4		13		20		36		6		10%

				Bromley		53		0.4982646454		9.3%		13		5		12		29		46		-6		-11%		-6		0.0520169674		-1						Bromley		53		0.4982646454		9.3%		13		5		12		29		46		-6		-11%

				Greenwich		497		1.1003967099		20.5%		124		102		99		64		264		109		22%		0										Greenwich		497		1.1003967099		20.5%		124		102		99		64		264		109		22%

				Lewisham		130		1.5110454401		28.1%		33		37		23		87		147		-50		-38%		-50		0.4340860408		-8						Lewisham		130		1.5110454401		28.1%		33		37		23		87		147		-50		-38%

				Southwark		225		1.9213496197		35.8%		56		81		36		111		228		-59		-26%		-59		0.5138969918		-10						Southwark		225		1.9213496197		35.8%		56		81		36		111		228		-59		-26%

				Total		961		5.3693818843		100%		240		227		183		310		721		0				-114		1								Total		961		5.3693818843		100.0%		240		227		183		310		721		0

						%		Bromley		Lewisham		Southwark		Total

		Donations		Bexley				0		3		3		6

				Bromley		0.0520169674

				Greenwich				6		47		56		109

				Lewisham		0.4340860408

				Southwark		0.5138969918

				Total		1		6		50		59		114

		Relets				Total Homes		HNI		HNI%		Turnover		25% RSL Lettings		Stage 1  HNI applied in-boro		Stage 2 25% Host Pool		Stage 3 HNI to remaining X-boro pool		Total in borough		Export / Import(-)				Ratio

				Bexley		56		0.3383254692		6.3%		3		1		0		1		1		2		1		0

		Turnover		Bromley		53		0.4982646454		9.3%		3		1		0		1		1		2		-0		-0		0.0076

		5.50%		Greenwich		497		1.1003967099		20.5%		27		7		6		7		3		15		5		0

				Lewisham		130		1.5110454401		28.1%		7		2		2		2		4		8		-2		-2		0.4175

				Southwark		225		1.9213496197		35.8%		12		3		4		3		5		12		-3		-3		0.5750

				Total		961		5.3693818843		100%		53		13		53		13		13		39		1		-5		1.0000

						%		Bromley		Lewisham		Southwark		Total

				Bexley		0		0		0		0		1						Errors in totals due to rounding

				Bromley		0.007592192

				Greenwich		0		0		2		3		5

				Lewisham		0.4174573916

				Southwark		0.5749504164

				Total		1		0		2		3		6



Say from year 5



Outline

		

												In line with existing agreements where housing associations are entitled to 25% properties

												25% host borough premium in recognition of enabling role

												Properties placed in a Sub-Regional pool to be distributed according to relative housing need

												HNI is a measure of the relative requirement within each local authority area of new housing provision. The indicator comprises data on local housing need derived from the Census, English House Condition Survey and data on homelessness acceptances supplie

												To calculates each borough's 'quota' of homes , ADD the 25% share of homes developed within its area to the homes when its HNI is applied to the Sub-Regional pool.

												This is then compared with the total homes available for nomination within the borough i.e., total homes developed LESS the 25% for housing association applicants

												If a borough's Quota is LESS than the available nominations to schemes developed within its area, the "excess" nominations are offered to boroughs whose entitlements are more than the available nominations

												If a borough's Quota is GREATER than the available nominations to schemes developed within its area, the "deficit" nominations are made up by providing nominations to those boroughs whose Quotas are less than the available nominations

												NB - The extent to which any borough imports households or export households is dependent on two issues: the HNI and the number of homes developed in any given year. A borough can be accepting nominations from other boroughs one year, and providing nomina



Take off 25% homes for Housing Association Applicants/Transfers

Take off 25% homes for the host borough

Remaining Properties placed in a Sub-Regional Pool

Apply HNI to Pool

Compare total homes available for nomination with borough Quota (25% + HNI share of pool)

Offer "excess" nominations to  authorities in "deficit"

Provide nominations to authorities with "excess" capacity, up to nominations Quota

Is available nominations greater than theQuota?

YES

NO



Flow

				New Programme										Relets

								.



New Programme
Total (A)

Take off HA Share(25%)
Total(B)

Host borough ordinarily gets 25% nominations
(25%*A)

Apply borough HNI to pool.

Size split - in proportion to Borough new programme

Allocations officers meet to decide on annual basis and monitor quarterly(?)

Apply HNI to in-Borough total before HA%

Apportion host borough lettings available to exporting boroughs

3 step process as per original model

Relets - Assumtion that relet rate nil for first X years

On year X+1 apply average turnover rate in London to homes produced in year 1of programme

Reduce each borough relets by HA Share(25%)

Host borough ordinarily gets 25% nominations

Apply borough HNI to pool.

Size split - in proportion to Borough new programme

Allocations officers meet to decide on annala basis and monitor

Apply HNI to in-Borough relets before HA%

3 step process as per original model

Apportion host borough lettings available to exporting boroughs



Member

		

				Year 1		Borough A				Borough B				Borough C

				Homes poduced		52				100				20

				Housing Needs Index		20%				50%				30%

		1		Housing Association 25%		13				25				5

				Housing Associations are allowed 25% fo their own applicants/transfers

		2		Host Borough 25%		13				25				5

				Host Boroughs are ararded 25% in recognition of their enabling

																		Pool

				Remaining units fed into pool		26				50				10				86

		3		HNI applied to total Pool		17		(HNI 20%x86)		43		(HNI 50%x86)		26		(HNI 30%x86)

				Total Nominations to each Borough		30		13 plus 17		68		25 plus 43		31		5 plus 26

				25% plus HNI share of pool I.e.,Stage 2 nominations Plus stage 3

				Total Nominations Available in each borough		39		total (52) less HA 25%(13)		75		total (100) less HA 25%(25)		15		total (20) less HA 25%(5)

				If total nominations available is MORE than the available nominations in any one borough, that borough offers nominations to the other boroughs who have insufficient nominations in their own boroughs		9		39-30		7		75-68		-16		15-31

						Accept Noms from others				Accept Noms from others				Provide Noms to others

		4				Borough A gives 9 Nominations to Borough C				Borough B gives 7 Nominations to Borough C				Borough nominates to 9 homes in Borough A and 7 homes in Borough B

				Year 2		Borough A				Borough B				Borough C

				Homes poduced		20				52				100

				Housing Needs Index		20%				50%				30%

		1		Housing Association 25%		5				13				25

				Housing Associations are allowed 25% fo their own applicants/transfers

		2		Host Borough 25%		5				13				25

				Host Boroughs are ararded 25% in recognition of their enabling

				Remaining units fed into pool		10				26				50		To pool of		86

		3		HNI applied to total Pool		17		(HNI 20%x86)		43		(HNI 50%x86)		26		(HNI 30%x86)

				Total Nominations to each Borough		22		5 plus 17		56		13 plus 43		51		25 plus 26

				25% plus HNI share of pool I.e.,Stage 2 nominations Plus stage 3

				Total Nominations Available in each borough		15		total (20) less HA 25%(5)		39		total (52) less HA 25%(13)		75		total (100) less HA 25%(25)

				If total nominations available is MORE than the available nominations in any one borough, that borough offers nominations to the other boroughs who have insufficient nominations in their own boroughs		-7		15-22		-17		39-56		24		75-51

						Provide Noms to others				Provide Noms to others				Accept Noms from others

		4				Borough A nominates to 7homes in  Borough C				Borough B nominates to 17 homes in  Borough C				Borough C gives 7 Nominations to Borough A and 17 nominations to Borough B





ALG2

				Example

				Properties coming into management in Year 1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		1		Take out RSL 25%

						Total		RSL25%

				Bexley		56		14

				Bromley		53		13

				Greenwich		497		124

				Lewisham		130		33

				Southwark		225		56

				Total		961		240

		2		Apply HNI share to Total before RSL Noms

						Total		HNI		HNI Host share																Total		HNI		HNI Host share		Difference

				Bexley		42		6.30%		45														Bexley		42		6.30%		45		3		Exporter

				Bromley		40		9.28%		67														Bromley		40		9.28%		67		27		Exporter

				Greenwich		373		20.49%		148														Greenwich		373		20.49%		148		-225		Importer

				Lewisham		98		28.14%		203														Lewisham		98		28.14%		203		105		Exporter

				Southwark		169		35.78%		258														Southwark		169		35.78%		258		89		Exporter

				Total		721		100.00%		721														Total		721		100.00%		721

																								Greenwich		225

																								Apply 25%host premium		56

		3		Apply 25% Host Borough Premium to pool after RSl share and HNI share																				Remainder for pool		169

						Total		RSL%		HNI		Pool		25% Host Premium		Effect										Total		HNI		HNI share

				Bexley		56		14		45		-3		-1		0								Bexley		169		6.30%		11

				Bromley		53		13		67		-27		-7		0								Bromley		169		9.28%		16

				Greenwich		497		124		148		225		56		56								Greenwich		169		20.49%		35

				Lewisham		130		33		203		-105		-26		0								Lewisham		169		28.14%		47

				Southwark		225		56		258		-89		-22		0								Southwark		169		35.78%		60

				Total		961		240		721		0		0		0														169

				Apply HNI to remaining pool after 1, 2 and 3

						HNI		Total		RSL 25%		HNI host share		25% Host Premium		POOL		HNI share of total pool

				Bexley		6.30%		56		14		45		0		0		11

				Bromley		9.28%		53		13		67		0		0		16

				Greenwich		20.49%		497		124		148		56		169		35

				Lewisham		28.14%		130		33		203		0		0		47

				Southwark		35.78%		225		56		258		0		0		60

				Total		100.00%		961		240		721		56		169		169

				Compare Total Host Borough Share with the total available nominations (less RSL 25%)

				If result is +ve Brorough Imports, if -ve exports

						HNI host share		25% Host Premium		HNI share of total pool		Total Boro' Noms		Available Noms		Import/ Export

				Bexley		45		0		11		56		42		-3

				Bromley		67		0		16		83		40		-27

				Greenwich		148		56		35		239		373		225

				Lewisham		203		0		47		250		98		-105

				Southwark		258		0		60		318		169		-89

				Total		721		56		169		946		721		0

				Importing Boroughs Give Noms to Exporting Boroughs in Proportion to Deficit

						Deficit		Bexley		Bromley		Greenwich		Lewisham		Southwark		Total

				Bexley				-		-0		-		-2		-1		-3

				Bromley		27		-		-		-		-		-		-

				Greenwich				-		28		-		107		91		225

				Lewisham		105		-		-		-		-		-		-

				Southwark		89		-		-		-		-		-		-

				Total		222		-		27		0		105		89		222

				Apportioning Nominations to Other Boroughs by Bedsize

				Debt' to each borough in proportion to programme in host borough

				E.g. Greenwich needs to offer 65 noms to Southwark

				Size split would be

												Property size								Total

												1		2		3		4

								Greenwich properties				200		250		30		17		497

										%		40%		50%		6%		3%		100%

								Noms to Southwark				36		46		5		3		91





ALG

				Example

				Properties coming into management in Year 1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		1		Take out RSL 25%

						Total		RSL25%

				Bexley		56		14

				Bromley		53		13

				Greenwich		497		124

				Lewisham		130		33

				Southwark		225		56

				Total		961		240

		2		Apply HNI share to Total before RSL Noms

						Total		HNI		HNI Host share																Total		HNI		HNI Host share		Difference

				Bexley		42		6.30%		3														Bexley		42		6.30%		45		3		Exporter

				Bromley		40		9.28%		4														Bromley		40		9.28%		67		27		Exporter

				Greenwich		373		20.49%		76														Greenwich		373		20.49%		148		-225		Importer

				Lewisham		98		28.14%		27														Lewisham		98		28.14%		203		105		Exporter

				Southwark		169		35.78%		60														Southwark		169		35.78%		258		89		Exporter

				Total		721		100.00%		171														Total		721		100.00%		721

																								Greenwich		225

																								Apply 25%host premium		56

		3		Apply 25% Host Borough Premium to pool after RSl share and HNI share																				Remainder for pool		169

						Total		RSL%		HNI		Pool		25% Host Premium												Total		HNI		HNI share

				Bexley		56		14		3		39		10										Bexley		169		6.30%		11

				Bromley		53		13		4		36		9										Bromley		169		9.28%		16

				Greenwich		497		124		76		296		74										Greenwich		169		20.49%		35

				Lewisham		130		33		27		70		18										Lewisham		169		28.14%		47

				Southwark		225		56		60		108		27										Southwark		169		35.78%		60

				Total		961		240		171		550		138																169

				Apply HNI to remaining pool after 1, 2 and 3

						HNI		Total		RSL 25%		HNI host share		25% Host Premium		POOL		HNI share of total pool

				Bexley		6.30%		56		14		3		10		30		26

				Bromley		9.28%		53		13		4		9		27		38

				Greenwich		20.49%		497		124		76		74		222		85

				Lewisham		28.14%		130		33		27		18		53		116

				Southwark		35.78%		225		56		60		27		81		148

				Total		100.00%		961		240		171		138		413		413

				Compare Total Host Borough Share with the total available nominations (less RSL 25%)

				If result is +ve Brorough Imports, if -ve exports

						HNI host share		25% Host Premium		HNI share of total pool		Total Boro' Noms		Available Noms		Import/ Export

				Bexley		3		10		26		38		42		4

				Bromley		4		9		38		51		40		-11

				Greenwich		76		74		85		235		373		138

				Lewisham		27		18		116		161		98		-64

				Southwark		60		27		148		235		169		-66

				Total		171		138		413		721		721		0

				Importing Boroughs Give Noms to Exporting Boroughs in Proportion to Deficit

						Deficit		Bexley		Bromley		Greenwich		Lewisham		Southwark		Total

				Bexley				-		0		-		2		2		4

				Bromley		11		-		-		-		-		-		-

				Greenwich				-		11		-		62		65		138

				Lewisham		64		-		-		-		-		-		-

				Southwark		66		-		-		-		-		-		-

				Total		141		-		11		0		64		66		141

				Apportioning Nominations to Other Boroughs by Bedsize

				Debt' to each borough in proportion to programme in host borough

				E.g. Greenwich needs to offer 65 noms to Southwark

				Size split would be

												Property size								Total

												1		2		3		4

								Greenwich properties				200		250		30		17		497

										%		40%		50%		6%		3%		100%

								Noms to Southwark				26		33		4		2		65





SEL

				Example

				Properties coming into management in Year 1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		1		Take out RSL 25%

						Total		RSL25%

				Bexley		56		14

				Bromley		53		13

				Greenwich		497		124

				Lewisham		130		33

				Southwark		225		56

				Total		961		240

		2		Apply 25% Host Borough Premium

						Total		RSL%		25% Host Premium

				Bexley		56		14		14

				Bromley		53		13		13

				Greenwich		497		124		124

				Lewisham		130		33		33

				Southwark		225		56		56

				Total		961		240		240

		3		Apply HNI to remaining pool after 1, and 2

						HNI		Total		RSL 25%		25% Host Premium		POOL		HNI share of total pool

				Bexley		6.3%		56		14		14		28		30

				Bromley		9.3%		53		13		13		27		45

				Greenwich		20.5%		497		124		124		249		98

				Lewisham		28.1%		130		33		33		65		135

				Southwark		35.8%		225		56		56		113		172

				Total		100.0%		961		240		240		481		481

				Compare Total Host Borough Share with the total available nominations (less RSL 25%)

				If result is +ve Brorough Imports, if -ve exports

						25% Host Premium		HNI share of total pool		Total Boro' Noms		Available Noms		Import/ Export								ALG

				Bexley		14		30		44		42		-2								4

				Bromley		13		45		58		40		-18								-11

				Greenwich		124		98		223		373		150								138

				Lewisham		33		135		168		98		-70								-64

				Southwark		56		172		228		169		-59								-66

				Total		240		481		721		721		-0								0

				Importing Boroughs Give Noms to Exporting Boroughs in Proportion to Deficit

						Deficit		Bexley		Bromley		Greenwich		Lewisham		Southwark		Total

				Bexley		2		-		-		-		-		-		-

				Bromley		18		-		-		-		-		-		-

				Greenwich				2		18		-		70		59		150

				Lewisham		70		-		-		-		-		-		-

				Southwark		59		-		-		-		-		-		-

				Total		150		2		18		0		70		59		150

				Apportioning Nominations to Other Boroughs by Bedsize

				Debt' to each borough in proportion to programme in host borough

				E.g. Greenwich needs to offer 59 noms to Southwark

				Size split would be

										Property size								Total

										1		2		3		4

						Greenwich properties				200		250		30		17		497

								%		40%		50%		6%		3%		100%

						Noms to Southwark				24		30		4		2		59





Peter Version

				Example

				Properties coming into management in Year 1

						Property size

						1		2		3		4

				Bexley		20		30		6				56

				Bromley		18		25		10				53

				Greenwich		200		250		30		17		497

				Lewisham		50		60		10		10		130

				Southwark		60		75		80		10		225

				Total		348		440		136		37		961

				%		36%		46%		14%		4%		100%

		1		Take out RSL 25%

						Total		RSL25%

				Bexley		56		14

				Bromley		53		13

				Greenwich		497		124

				Lewisham		130		33

				Southwark		225		56

				Total		961		240

		2		Apply HNI share to Total before RSL Noms

						Total		HNI		HNI Host share

				Bexley		42		6.30%		3

				Bromley		40		9.28%		4

				Greenwich		373		20.49%		76

				Lewisham		98		28.14%		27

				Southwark		169		35.78%		60

				Total		721		100.00%		171

		3		Apply 25% Host Borough Premium to pool after RSl share and HNI share

						Total		RSL%		HNI		Pool		25% Host Premium

				Bexley		56		14		3		39		10

				Bromley		53		13		4		36		9

				Greenwich		497		124		76		296		74

				Lewisham		130		33		27		70		18

				Southwark		225		56		60		108		27

				Total		961		240		171		550		138

				Apply HNI to remaining pool after 1, 2 and 3

						HNI		Total		RSL 25%		HNI host share		25% Host Premium		POOL		HNI share of total pool

				Bexley		6.30%		56		14		3		10		30		26

				Bromley		9.28%		53		13		4		9		27		38

				Greenwich		20.49%		497		124		76		74		222		85

				Lewisham		28.14%		130		33		27		18		53		116

				Southwark		35.78%		225		56		60		27		81		148

				Total		100.00%		961		240		171		138		413		413

				Compare Total Host Borough Share with the total available nominations (less RSL 25%)

				If result is +ve Brorough Imports, if -ve exports

						HNI host share		25% Host Premium		HNI share of total pool		Total Boro' Noms		Available Noms		Import/ Export

				Bexley		3		10		26		38		42		4

				Bromley		4		9		38		51		40		-11

				Greenwich		76		74		85		235		373		138

				Lewisham		27		18		116		161		98		-64

				Southwark		60		27		148		235		169		-66

				Total		171		138		413		721		721		0

				Importing Boroughs Give Noms to Exporting Boroughs in Proportion to Deficit

						Deficit		Bexley		Bromley		Greenwich		Lewisham		Southwark		Total

				Bexley				-		0		-		2		2		4

				Bromley		11		-		-		-		-		-		-

				Greenwich				-		11		-		62		65		138

				Lewisham		64		-		-		-		-		-		-

				Southwark		66		-		-		-		-		-		-

				Total		141		-		11		0		64		66		141

				Apportioning Nominations to Other Boroughs by Bedsize

				Debt' to each borough in proportion to programme in host borough

				E.g. Greenwich needs to offer 65 noms to Southwark

				Size split would be

												Property size								Total

												1		2		3		4

								Greenwich properties				200		250		30		17		497

										%		40%		50%		6%		3%		100%

								Noms to Southwark				26		33		4		2		65






