SE London Housing Partnership Update report for SELHAG, April 2010

	2010-14 SE London Housing Strategy

· Consultation period for the draft strategy ended on April 1st. However, feedback is still possible over the next week or two. We are aiming for the document to be signed off by SELHP Directors Group in May and to be ratified by SELHP Members Group in June/July.
· The strategy will, as usual, be accompanied by an annual action plan.

· We are also working on a one page review of 2009-10.

	Strategic Housing Market Assessment (SHMA)

· The Core Data report, Key Findings report and sub group reports can all be found on the website. 
· The Executive Summary has not yet been produced.
· The analysis and dataset underpinning the SHMA have already been put to use – e.g. we have produced a report detailing the profile of overcrowded and under occupying households and another looking at household incomes of overcrowded tenants and of tenants occupying family sized homes. As members of SELHP/SELHAG housing associations may request data or further analysis but please note that there is likely to be a cost attached to this.
· The next SE London Housing Market Bulletin, covering the 6 month period up until April 2010, will be published shortly.

	Health and Housing Seminar

· We held a Health and Housing Seminar at Lewisham Civic Suite on March 17th. Papers and presentations can be found on the SELHP website.
· The seminar covered a number of different issues including Safeguarding (adults and children), handyperson schemes (preventing falls and hospital admissions etc but possibly also of interest to RSLs that might wish to buy in), Feel Good About Where You Live (scheme piloting and assessing health gains from intensive interventions on a housing estate in Greenwich) and the need to be able to signpost health professionals and users to relevant housing services. The key message was probably the need to promote more joint working. 

	Tenant Involvement

· The GLA has funded the London Tenants Federation to hold events in each London sub region. The events are open to Council and RSL tenants. The SE London event was held on April 15th and included presentations about SELHP and the London Housing Strategy. If tenant organisations are interested in holding a loose forum that meets say 2 or 3 times a year we may be able to offer some support in terms of presentations, planning agendas etc.

	Intermediate Housing

· The SELHP Intermediate Housing Strategy is due to be revised. The priorities are unlikely to change but the strategy will pay more attention to how take up by top priority groups, especially existing social housing tenants, might be increased.
· L&Q, the HomeBuy Agent, are working on a SE London marketing strategy for 2010-11.
· The SE London New Homes Show will be held at Blackheath Halls on May 1st.
· The Intermediate Housing Group has in particular been looking at whether there are ways of working with lenders to increase the prospects of priority groups being able to access suitable mortgages.
· The HCA has set up a group, of which I am a member, to look at Family Sized Intermediate Housing with a view to setting up ‘demonstration projects’ on 3 sites in SE London. Very broadly, the thinking is that additional subsidy to make 3 or 4 bedroomed intermediate housing more affordable could be justified in terms of value for money if take up was mainly from existing tenants. The group aims to draw on the experience of FamilyMosaic’s scheme in Parmiter Road (Bethnal Green). 

	Local Housing Allowance

· Following consultation about LHA the Government has proposed excluding the most expensive market rents from the calculation of LHA rates. This may result in a slight reduction in the rates.

	Development
· The revised versions of the Guide for RSLs and Developers, the Wheelchair Design Standards and the Adaptations Protocol  are all on the website.
· At the end of February the total NAHP allocation to the SE London sub region for 2009-11 stood at £516m (it was £462m at the end of November). 

· RSL performance information collated by boroughs and relating to 2008-9 is on the SELHP website. This currently includes information about lettings and rents with information on decent homes and tenant satisfaction due to follow.

	Settled Homes Initiative

· Town & Country HA have confirmed a programme of 20 homes in 2009-10 and 30 in 2010-11. It was planned that the remaining 250 would be delivered by Orchard and Shipman in partnership with A2Dominion. However A2Dominion have withdrawn from the scheme – so there is scope for other RSLs to become involved, either in their own right or in partnership with Orchard & Shipman.

	Accessible Housing

· Training from borough Occupational Therapists on Minor Adaptations Without Delay (MAWD) was scheduled for May 13th but has now been cancelled.
· In Touch’s service (‘HOLD’), currently funded by Bexley, Greenwich, Lewisham and Southwark has so far re-housed 14 households with long term disabilities into New Build Homebuy. 2 households for whom New Build HomeBuy is not suitable are being considered for open market purchases through another RSL. The willingness of RSLs to offer full repairing leases is key to the success of the scheme and we would urge all RSLs to offer this in line with the letter or spirit of their Disability Equality Schemes.

	Social Housing Fraud Initiative
· Southwark Investigations Team is providing a service in Bexley, Bromley, Lewisham and Southwark with officers based respectively with Gallions, AffinitySutton, Lewisham Homes and Hexagon/FamilyMosaic.
· We are planning to provide training sessions for all RSLs in the sub region about tackling identity fraud.
· Any capacity in the programme could be used to assist RSLs who have particular matches under National Fraud Initiative that they would like pursued.

· An intended outcome of the joint programme is that we should provide a briefing and advice to all RSLs about tackling illegal occupation. 

	Under Occupation & Overcrowding

· Acquisition by Town & Country of the 10 properties identified in the Folkestone area for the 2009-10 Homes Out of London programme is underway. We will review the scheme with the host borough (Shepway) before hopefully embarking on a further programme for 2010-11.
· There is uncertainty about the availability of grant funding for RSLs to extend or de-convert properties. However, RSLs are still encouraged to explore this option.
· During 2010 we wish to work closer with RSLs about overcrowding and under occupation, possibly using current best practice to develop a sub regional ‘pilot’ or ‘protocol’ whereby RSLs undertake to take a casework or housing options approach to their overcrowded and under occupying tenants and boroughs provide information to make this possible. There is also interest in reaching agreement about how some new homes such as 2 bedroomed flats could be targeted at under occupiers.
· CLG funding for both Perfect Fit and for the sub regional overcrowding co-ordinator post has been received for 2010-11. 
· In 2010-11 working with RSLs will form a major part of the overcrowding co-ordinator’s work. We will also be aiming to increase the number of RSLs involved in Perfect Fit.  

	Employment and training

· Our RSL employment and training forum meets next at 2pm on April 28th at 160 Tooley Street. Information is still needed from some RSLs in order to update the information about RSL employment and training schemes that FamilyMosaic produced on behalf of SELHP last year.

· The LDA funded Retrofit Employer Accord Project based at Greenwich Local Labour and Business is an agenda item for SELHAG.

	Carbon Reduction/Climate Change

	· HEEP (Home Energy Improvement Programme) funded by LDA and piloted in Lewisham and Southwark in 2009-10, and due to be in all boroughs in 2010-11 is now known as Re:New.  It is likely to be area based and therefore will include RSL stock.

	Website
www.selondonhousing.org 

· The website is due to be re-vamped in the near future. This should allow for the site to be more public facing. We would welcome any suggestions.
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