SE London Housing Partnership Update report for SELHAG, January 2010

	Staffing

	· We now have a ‘full complement’:
All SELHP officers have strands of work that involve RSLs.

Dave Shiress

Co-ordinator

36 hours per week

Seconded from LB Southwark

Until March 2011.

Kirsten Firth

Private Sector Projects Co-ordinator

32 hours per week

LB Southwark contract

Until March 2011.

Nina Morris

Overcrowding Co-ordinator

4 days per week

Seconded from Gallions HA

Until March 2010 – but to be extended if CLG funding confirmed for 2010-11.

Karen Cleverly

Strategy Co-ordinator

17.5 hours per week

Seconded from LB Lewisham

Until Nov. 30th 2010.
Lydia Lewinson

Homelessness Co-ordinator

34.5 hours per week

Seconded from LB Bromley

Until March 2011. (starts 11/1/10)


	

	2010-14 SE London Housing Strategy

· We are now working to a timetable for producing the next strategy:

8th Jan. 2010

Initial draft discussed by Strategy Group and approved for circulation

19th Jan 2010

First draft produced and circulated to sub groups and SELHAG.

January

Discussion at sub group meetings and other relevant forums

5th Feb. 2010

Deadline for comments on first draft

17th Feb. 2010

2nd draft produced and circulated widely for consultation and comment

28th March 2010

Deadline for comments

21st May 2010
Final draft to Directors Group for approval

· We will want to maximise RSL opportunities to contribute to this.

	

	

	Review of SELHP
· The review of the partnership carried out by Shared Intelligence is now on the SELHP website. Some RSLs were interviewed as part of the review process and the review does suggest further development of joint working with RSLs.

	

	Strategic Housing Market Assessment (SHMA)

· The Core Data report and the Key Findings report are likely to be posted on the website. 
· The next SHMA documents to be completed will be sub group reports. It may be February before the Executive summary is produced.

	

	Health and Housing Seminar

· In line with the SELHP Action Plan item – Hold a joint seminar to bring together aspects of working jointly between Health, Social Care and Housing in the sub region – we are planning to hold such an event at Lewisham Civic Suite on March 17th.

· The seminar is an opportunity to brief non Housing colleagues about the SHMA, including stressing the wealth of demographic data provided by the 7500 household surveys.

	

	Intermediate Housing

· A discussion paper circulated to the Intermediate Housing Group about options for using Choice Based Lettings publications and mechanisms for Intermediate Housing, especially Intermediate Rent, has resulted in few responses from RSLs. The responses received suggest a lack of enthusiasm other then using CBL publications to generally promote the availability of intermediate rented housing options.

· However, more recently, the HCA has set eligibility criteria for intermediate rent that apply from January 1st:

 - A Household’s total income must be less than £60,000 and they must be unable to afford to buy a suitable property on the open market without assistance. 
 - Applicants must be able to afford 80% of the local market rent without further assistance e.g. Housing Benefit 

 - Applicants should be directed to the HomeBuy Agents for formal assessment and IMR should only be available to applicants registered with HomeBuy Agents 
 - Applicants should make a commitment to enter home ownership through low cost home ownership products in the short to medium term (within five years) and be able to demonstrate how the discounted rent will enable them to save a deposit.

These criteria would appear to make it more difficult for intermediate rented housing to meet local housing needs. For example, our analysis suggests that the income levels needed may be higher than for equivalent New Build Homebuy homes. The HCA view is that intermediate rent is a short term response to a market issue rather than a tenure that ‘is here to stay’ – in which case there may be little merit in pursuing these issues.
· The next London New Homes Show will be held in Westminster on February 6th. To avoid duplication, the next SE London show will therefore not be held until April/May.

	

	Local Housing Allowance

· In line with the SELHP 2009-10 Action Plan we shall shortly complete a review of the Local Housing Allowance in SE London. It will show clear increases in levels for Inner SE London but smaller increases and some decreases for Outer SE London.
· The review can be used to inform a response to the DWP’s “Supporting people into work: the next stage of Housing Benefit reform” public consultation, which closes on February 22nd.

	

	Development
· RSLs will be consulted about the revised Guide to RSLs and Developers after the next SELHP Development Group meeting on January 28th.
· At the end of November the total NAHP allocation to the SE London sub region for 2009-11 stood at £462m (an increase of £17m from the end of October). 
· The TSA is currently consulting about RSL disposals (TSA Consent to Disposals: statutory consultation – with a closing date of Feb. 5th 2010). The consultation document appears to include no role for local authorities. It is proposed that the Development Group respond to the consultation highlighting this issue.

· A spreadsheet of the SE London ‘pipeline’ was circulated in December. A number of RSLs have provided further details – therefore the pipeline will be amended and circulated again.

	

	Settled Homes Initiative
· Town & Country HA have confirmed programme of 20 homes in 2009-10 and 30 in 2010-11. It is planned that the remaining 250 will be delivered by Orchard and Shipman in partnership with A2Dominion. 

	

	Accessible Housing

· OT provision of training on Minor Adaptations Without Delay (MAWD) to RSLs on November 24th did not go ahead. We will offer dates in 2010 instead.

· I am meeting with OTs at the end of January to discuss MAWD training and a number of other issues such as the Adaptations Protocol. Once issues raised by RSLs about liaison with OTs during consultation on the existing protocol have been addressed I will issue a revised protocol for consultation. A note summarises RSL responses and their possible implications for the protocol.
· In Touch’s service (‘HOLD’), currently funded by Bexley, Greenwich and Lewisham, has so far re-housed 11 households with long term disabilities into New Build Homebuy. I am in discussion with an RSL about taking on the open market (HCA funded) programme – and hopefully this can be offered as an additional option in the near future.
· There are a number of completions of New Build HomeBuy homes to wheelchair standard expected in 2010. We will map these out and work with the Homebuy Agent to promote them both individually and collectively.

	

	Supporting People

	· The joint framework approach between Lewisham and Southwark is now well advanced. Bromley and Lambeth are also already making use of it.

	

	SELHAG

· Sanctuary HA are the latest RSL to join SELHAG.
· The major topic for the January 19th SELHAG meeting will carbon reduction.

	

	Social housing fraud initiative

	· Funding has been received (£50,000 for each borough except Bexley £30,000). Bexley, Bromley, Lewisham and Southwark will work jointly with AffiitySuttton, FamilyMosaic, Gallions, Hexagon, Lewisham Homes and Wandle to use the Southwark Investigations Team (SIT). A SIT officer will be based in each borough with partner landlords. Existing officers can be used in Bexley and Bromley but need to be recruited for Lewisham and Southwark. A timetable for the project has been devised and a project board convened. A shared but ringfenced SELHP budget will be set up.

· All SELHAG RSLs have been asked if they participated in the provision of data under the National Fraud Initiative and if so how many matches they have in SE London. It is possible that investigation of these cases can be carried out at the beginning of the project before significant numbers of cases are generated by partner landlords. Information from RSLs will also be forwarded to colleagues in Greenwich with whom we will maintain liaison although they are operating a separate social housing fraud initiative project. Many RSLs have not responded to this exercise – we will need to ask them again.

	

	Under Occupation & Overcrowding

· The first properties and first households are currently being identified in the Folkestone area for Homes Out of London. We have advised HCA that we expect 10 homes to be purchased in 2009-10, of which 2 may be larger family homes for use by local overcrowded households with an expectation that sub sequent voids will be suitable for SE London under occupiers.
· A summary of the Out of London scheme and draft procedures and promotional material can all be found on the website.  
· We still wish to encourage RSLs to identify properties for extensions and to bid to HCA accordingly.
· The remit of the SELHAG Preventing Homelessness Group has been extended to include overcrowding and under occupation.

	

	Employment and training
· Our RSL employment and training forum meets next at 3pm on Jan. 20th at 160 Tooley Street. A current priority is to update the information about RSL employment and training schemes that FamilyMosaic produced on behalf of SELHP last year.
· SELHP has bid for £115,000 LDA funding for a project to link employment opportunities arising from homes energy efficiency contracts (including HEEP), to unemployed people in the sub-region. The project will be based in Greenwich GLLAB and will work with local authorities and RSLs across the sub-region.


Website

www.selondonhousing.org is up-to-date. 

Dave Shiress
SE London Housing Partnership Co-ordinator
January 2010
