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SE London Housing Partnership Update report for SELHAG, July 2010

	2010-14 SE London Housing Strategy

· The draft 2010-14 Strategy of the SE London Housing Partnership  was approved by SELHP Directors Group in May and we are seeking ratification by SELHP Members Group by July 26th.
· We produced a one page review of 2009-10   and an action plan for 2010-11

	

	Strategic Housing Market Assessment (SHMA)

· The Core Data report, Key Findings report, stakeholder report, sub group reports and technical appendix can all be found on the SELHP website. 
· The Executive Summary has not yet been finalised.
· Brief follow up reports have looked in more detail at under occupation and overcrowding and the financial  capacity for existing tenants for accessing low cost home ownership. A separate briefing also looks in more detail at the issues arising from the housing requirements of older people.
· The most recent SE London Housing Market Bulletin covering the 6 month period up until April 2010, was published in May.
· We have summarised housing aspects of the recession in SE London.

	

	Housing for Older People Seminar

· We hope to shortly confirm a date for this seminar – probably in October.
· The purpose of the seminar is to highlight different models of provision e.g. retirement villages, co-housing, shared ownership, extra care, remodelled sheltered housing etc. We have a number of speakers lined up.

	

	Intermediate Housing

· A new SELHP Intermediate Housing Strategy (for 2010-14) has been drafted.  This went to the SELHP Intermediate Housing Group (at which all provider RSLs are represented) on July 15th and will go to SELHP Directors Group on July 26th for ratification.
· L&Q, the HomeBuy Agent, has produced a SE London marketing strategy for 2010-11.
· We are collating information from RSLs about sales in 2009-10. A summary will be produced by the end of July.

· The most recent SE London New Homes Show was held at Blackheath Halls on May 1st. Less people (380) attended than the previous show at Bromley (500 attendees) though RSLs are currently reporting considerable interest in New Build HomeBuy at present.
· The Intermediate Housing Group will continue to look at whether there are ways of working with lenders to increase the prospects of priority groups being able to access suitable mortgages.

	

	Local Housing Allowance

· Further changes to Housing Benefit and Local Housing Allowance were announced as part of the Emergency Budget.
· Local Housing Allowance (LHA) will be capped at:

1 beds        £250 pw

2 beds        £290 pw

3 beds        £340 pw

4 beds        £400 pw

These caps, with the exception of a few pounds for 4 bedroomed properties in Inner SE London, are above current LHA levels and they are not expected to have a direct impact on SE London. However the caps are below many property sizes in other parts of London, often considerably so, and there must be some prospect of displacement of households in the private rented sector dependent on Housing Benefit to SE London.
· LHA is currently based on median market rents for any given Broad Market Rental area but this will change to using the 30th percentile and future changes to LHA will be based on the Consumer Price Index not reference to market rents.

	

	Stock rationalisation

· SE London Housing Association Group’s (SELHAG) stock rationalisation sub group met recently to consider whether there had been any significant changes since last year when good practice and key issues were reviewed and highlighted.

·  It has become clear that most RSLs have now seriously considered stock rationalisation and many more have embarked on programmes of stock rationalisation. These programmes seldom involve management arrangements, or stock swaps – they have usually involved disposals of tenanted stock to other RSLs. It is here that we feel good practice can be drawn upon e.g. to reflect the interests and concerns of tenants and local authorities.

	

	RSL/Borough liaison groups

· Karen’s review of borough/RSL liaison arrangements will be completed by the end of the month. RSLs were sent a simple questionnaire about this.

	

	Development
· We are currently compiling our latest pipeline schedule – i.e. summary of schemes that do not yet have funding. We will share this with RSL partners.
· Through the SELHP Development Group we propose setting up a time limited group including Planners, RSLs and the HCA to look at and make recommendations about “cascades” – the mechanisms used in section 106 agreements to secure affordable housing should Social Housing Grant not be forthcoming or be uncertain. We are seeking RSL representation on this group.

	

	Settled Homes Initiative

· We are anticipating that Viridian and Town & Country will be able to deliver all or most of the 300 SE London programme.

	

	Accessible Housing

· In Touch’s service (‘HOLD’), currently funded as a pilot has so far re-housed 14 households with long term disabilities into New Build Homebuy, with a further 3 in the process of purchasing, and is being currently reviewed through Supporting People. We are assessing the extent to which recent announcements about changes to Support for Mortgage Interest will have an impact on the scheme. 
· Another RSL has yet to confirm whether it can take on the Open Market HOLD programme (just 3 or 4 homes for whom it is clear that suitable new build is not available).

· We had to cancel the last 2 sessions of training on Minor Adaptations Without Delay but hope to shortly offer a new session in September. We already have names from L&Q, Hyde and FamilyMosaic and suggest other RSLs contact us a.s.a.p. if they too have officers or surveyors wishing to access this training.

	

	Social Housing Fraud Initiative
· Southwark Investigations Team is providing a service in Bexley, Bromley, Lewisham and Southwark with officers based respectively with Gallions, AffinitySutton, Lewisham Homes and Hexagon/FamilyMosaic/Peabody. The first properties (24 so far) have been returned. We will provide more detailed information once monitoring for Q1 has been completed.
· We are due to offer training sessions for all RSLs in the sub region about tackling identity fraud.

	

	Homelessness

· We are currently seeking views from front line RSL services about advice given to callers seeking accommodation.


	Under Occupation & Overcrowding

· Acquisition by Town & Country of the 10 properties identified in the Folkestone area for the 2009-10 Homes Out of London programme has been completed and we have produced a written review of the scheme for the host borough (Shepway).  We are still awaiting a response. We need this before extending the programme.
· There is uncertainty about the availability of grant funding for RSLs to extend or de-convert properties. However, RSLs have still been encouraged to explore this option.
· Through Perfect Fit only 4 RSL under occupiers were moved during the first quarter of 2010-11. This has reflected a lack of RSL properties being put into the scheme and this in turn reflects reports of a recent downturn in overall lettings. However it also reflects lack of recent involvement from some RSL partners.
· We are currently working on a ‘proposal’ for RSL involvement in tackling overcrowding based on the notion of flexibility with lettings in return for RSLs taking responsibility for addressing overcrowding in their own stock.

	

	Employment and training

· The SELHAG RSL training and employment forum meets next at 2pm on July 28th at 160 Tooley Street. The main agenda items will be (1) employment and training initiatives for homeless people and (2) construction training (including the HCA role).
· The LDA funded Retrofit Employer Accord Project based at Greenwich Local Labour and Business is well underway. Training is well progressed and the first job placement has taken place.

	

	Carbon Reduction/Climate Change
· The most recent initiatives circulated to RSLs were for providing gas supply to blocks that currently don’t have it and for introduction of LED lighting for communal areas.

· HEEP (Home Energy Improvement Programme) funded by LDA and piloted in Lewisham and Southwark in 2009-10, and due to be in all boroughs in 2010-11 is now known as Re:New.  Boroughs are currently drafting proposals based on particular localities and ’10 easy measures’. As with the pilots these areas will include some RSL stock.
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