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SELHP Conference
· All delegates should now have received a link to presentations that were used at the conference. (They can be accessed via the What’s New page on the SELHP website).
· Feedback from the conference has been very positive. Feedback has included suggestions for work areas in 2009-2010 – worklessness, private rented sector, new supply/intermediate housing.
Housing market assessment
· Fieldwork in all boroughs is complete. We expect 5 finalised borough reports and a draft sub regional report in the near future.
· The officer group for HMA, that includes Planners, has also been considering how to assess the viability of affordable housing policies (effectively a requirement following High Court ruling about Blyth Valley). Boroughs will probably commission this work individually.
Targeted Funding Stream

· Our closing date for expressions of interest (to LB Bromley) for the Settled Homes Initiative was January 12th.

Employment and training
· A bidding round, via the LDA, for European Social Fund projects is underway.  The prospectus suggests that a smaller number of relatively bigger schemes is required, in turn implying the need for multi agency and multi area schemes.
Black on Board

· The next round of Black on Board training commences on January 24th. 17 out of 20 places are confirmed – but thre may be last minute chances for one or two more people to join. I have recently written to SELHAG members about offering opportunities for trainees to observe Board meetings.

· In line with SELHAG’s earlier decision I will shortly be invoicing SELHAG members (£325 each) for their contribution towards this round.

Safeguarding Adults

· A briefing for HA officers has been arranged for the morning of March 18th at Lewisham Civic Suite. This will be delivered by Safeguarding Adults Co-ordinators from Greenwich, Lewisham and Southwark and will be concerned with looking at any responsibilities HAs might have along with how HAs would best pursue any concerns they might have about vulnerable adults. Initially at least we may have to limit numbers to one per HA. Please send relevant names to me, dave.shiress@southwark.gov.uk.
Minor Adaptations Without Delay (MAWD)
· 2 rounds of training for HA officers have been provided. We will issue certificates to all those who attended. (Amicus Horizon, Broomleigh, Gallions, Hexagon, Hyde, L&Q, Orbit, Peabody, Presentation, Southern, Wandle).

· A further session on May 7th can cover officers or HAs who were unable to attend the 2008 sessions e.g. FamilyMosaic, MHT, Riverside.

· A summary of MAWD may be useful for inclusion in tenant publications.

· In March we will attempt to ascertain whether MAWD has been successfully adopted by volunteer HAs and what its consequences have been.

Intermediate housing

· The SE London New Homes Show (i.e. for LCHO) takes place at Novotel Greenwich on January 23rd. All HAs providing LCHO will be attending. The event has been well publicised.

· Supporting People has funded In Touch (Hyde) to provide a 12 month pilot service for advising and supporting people with long term disabilities into LCHO. 2 or 3 purchases of new build HomeBuy are already proceeding. Hyde and Tower are able to share the wording used in leases for people on benefits with other HAs - we would expect all HAs to be able to respond positively to applications from such purchasers.

· Procedures have been devised whereby priority is accorded to ‘junior’ households whose rehousing would alleviate overcrowding in a social tenancy.

Nominations

· We are finalising the inter borough nominations that arise from reconciliation of the 2006-8 programme and the current 2008-9 programme. However, this will be based on a 50% host borough premium, with the nominations protocol being redrafted accordingly. (The 25% RSL premium will be unaffected).
· We will review and revise arrangements for a reciprocal level of allocations between boroughs in order to ensure the efficiency of a 3rd round of this ‘pilot’. (The ‘pilot’ is between boroughs and entirely separate from the nominations arising from NAHP.  However it is thought that it offers the potential for increasing the level of mobility within the sub region.)
Overcrowding
· The level of response from HAs about quarterly overcrowding data (for Q2 of 2008-9) was low despite offering a sub regional approach in order to make it more straightforward for HAs. There will be a fresh exercise for Q4 and HAs will be pressed to confirm whether or not they are able to respond.

Under occupation

· The SELHP under occupation project (Perfect Fit) based at Gallions HA has now completed 45 moves with at least 3 more in the pipeline. We are hoping for a CLG announcement about a continuation of funding for 2009-2010.

Mortgage Rescue

· Boroughs are working with Tower (HomeBuy Agent) about recent government proposals for mortgage rescue.

· We will set up a dedicated page on the SELHP website to ensure we share the most recent documentation about the proposed scheme.

· Bromley, Greenwich and Lewisham have volunteered to fast track mortgage rescue – though currently neither the shared equity option nor the mortgage to rent option is finalised and available.

· The schemes will only apply to households who otherwise would have been treated as homeless and in priority need.

Homelessness

· The HA Preventing Homelessness Group’s latest good practice guide – on evictions for rent arrears – is about to be printed.  The HA Preventing Homelessness Group’s next task is to devise ‘minimum standards’ for how HAs respond to domestic violence.

· The HA Preventing Homelessness Group meets next at 2.30 on February 5th.

Supporting People

· Arrangements for Lewisham and Southwark to adopt a joint framework agreement approach are now well advanced with adverts likely to appear in March/April. Other boroughs may well join the agreement on an ad hoc (“access agreement”) basis.

Empty homes
· Through the Targeted Funding Stream the Mayor has already put additional funding into work on empty homes. It is intended that a particular focus be adopted on listed buildings and those homes that have been empty longest.
· There is a need for HA partners who are willing to bring empty homes back into use by taking them into their own ownership e.g. on a P&R basis. 
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