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Briefing for SELHAG, October 2009
Conference

·  Initial invitations have gone out. The programme has not yet been confirmed – this is because the Minister has been invited and we have not heard whether or not he can attend. We were keen to have a housing association voice at this year’s conference and therefore Steve Howlett has agreed to do a presentation on behalf of G15.

· 4 workshops are planned – one will focus on the HA role in tackling homelessness and overcrowding.

· We are aiming that 3 particular pieces of work will be completed by the time of the conference and will form a key part of the evidence base for the 2010-14 SE London Housing Strategy. They are the Strategic Housing Market Assessment (ORS), modelling of private sector stock condition (BRE) and the review of the partnership (Shared Intelligence).

SELHP Action Plans
· The 2009-10 action plan showing progress against actions at the end of September will be posted on the What’s New page of the website by October 23rd.
· A Buy to Let Action Plan for 2009-10 has also been agreed. The priority is to devise a guide for landlords and potential landlords in partnership with the National Landlords Association.

· Our next Housing Market Bulletin is due in November and will cover April – October 2009.
Targeted Funding Stream

· The allocation to the Bromley/SE London for the Settled Homes Initiative bid stands at £16.5m but housing association interest has been limited.
· Housing associations are encouraged to bid to the HCA for funding for extensions – but to seek my advice or that of the host borough beforehand. 
Employment and training
· The 2nd meeting of the SELHP/SELHAG Employment and Training Forum was held on October 13th. I have asked boroughs and HAs that were not at the meeting to provide details of their recent activities in order that the notes of the meeting present a comprehensive picture. Once these details are received, and minutes finalised, they will be put on a new page on the SELHP website.
· We will be looking at how to ensure that the summary of housing association employment and training initiatives in SE London produced by FamilyMosaic can be kept up-to-date.
· 2 possible, tentative, themes for more joint working are (1) reciprocal arrangements about volunteering opportunities and (2) ‘green’ jobs and training.

Black on Board

· Olmec has received funding from CLG for 2 further rounds of Black on Board training. This will include an additional option of sessions to cover non housing Board opportunities (e.g. in the health or education sectors). These 2 rounds will not have a SE London sub regional focus – however there is already a significant waiting list of people from SE London.
· Tanzeem Ahmed from Olmec can present a review of Black on Board at the next SELHAG meeting. 

Safeguarding Adults

· A briefing for HA officers has been arranged for the afternoon of November 10th. Venue to be confirmed.
Adaptations

· A further round of Minor Adaptations Without Delay (MAWD) training for HA officers/surveyors has been arranged for November 25th in Bromley.

· A review of the sub regional protocol on adaptations is currently underway – all housing associations have been provided with a questionnaire.

Guide to RSLs and Developers
· Our Wheelchair Design Guide has recently been revised and our Guide for RSLs and Developers is being revised to align with the standards proposed in the draft London Housing Design Guide.

Intermediate housing
· The latest SE London New Homes Show in Bromley on October 10th was attended by nearly 500 people. 

· The Supporting People funded In Touch (Hyde) post for advising and supporting people with long term disabilities into LCHO has had it funding extended for another year. By the end of October it is expected that a total of 11 households will have been assisted into low cost home ownership (all New Build HomeBuy). We are still seeking a housing association partner for the open market HCA funded HOLD programme.
· We have issued a discussion paper about the use of Choice Based Lettings systems and publicity for intermediate housing (particularly intermediate rent).
Nominations

· The inter borough nominations protocol was revised in June.
· Boroughs are working on a protocol for the rehousing of people wanting to leave gangs. 
Overcrowding and Under Occupation
· A joint overcrowding workshop with SW sub region is being held for housing HA officers on November 13th at Fairfield Halls, Croydon.

· HAs have been asked to asked to provide overcrowding data for Q2. The deadline is October 21st. By Oct. 16th 5 responses had been received.
· The SELHP under occupation project (Perfect Fit) had by the end of September 2009 completed 19 moves in 2009-10 with 4 more in the pipeline. 
· Nina Morris has been seconded from Gallions HA to be the SE London Overcrowding Co-ordinator.

Homelessness

· The peer education project carried out by St Christophers is now underway in schools across the sub region.
· The Domestic Violence Group has devised a Domestic Violence Reciprocal Arrangement (between the boroughs). The group will continue to work to ensure that this is carried out in accordance with their Joint Working Agreement. 
· A final draft of the Domestic Abuse Code of Practice has been produced and has been consulted on.
· As a result of the mystery shopping exercise in SE London boroughs have agreed minimum standards for housing options centres; the SE London Housing Options Minimum Standards Commitment. 
· A good practice guide about RSLs and preventing homelessness due to anti-social behaviour has been produced by Pauline Mason and the HA Preventing Homelessness Group. It’s available on our website.
· Four boroughs have submitted a proposal to CLG to obtain maximum grant money available for the Social Housing Fraud Initiative. The boroughs propose to work together, with a handful of housing associations as a consortium to expand and build on the success of Southwark’s good practice unauthorised occupation pilot. We are currently awaiting confirmation from CLG

· A Third edition of Think! Before You Leave Home booklet has been printed and distributed to all boroughs.
· We plan to offer financial inclusion training from Toynbee Hall to HA officers in the New Year.
Private Sector and empty homes
· The 2009 SE London Landlord Day was held at Lewisham Civic Suite on June 23rd.
· BRE’s modelling of private sector stock condition in SE London is due to be published shortly.

· A workshop was held in September to prepare for empty homes audits.

· Southwark and Lewisham were both successful recently in bidding for Low Carbon Zones. Other carbon reduction initiatives are subject to a separate briefing.
· CEN (Creative Environmental Networks) have been appointed (again) to provide the sub regional ‘Coldbusters’ service.
Dave Shiress, SELHP Co-ordinator – October 2009  


www.selondonhousing.org
