SELHP 2005/06 Action Plan – update March 2006

	Action 
	Target date
	Progress

	Taking the SELHS forward

	Draft new outline SELHS 
	Oct 05
	LB Greenwich drafted ‘outline’ (i.e. consultative) document in time for Conference on Oct 5th.                                                

	Consult with partners on draft SELHS
	Oct 05-Jan 06
	Consultation kicked off with Conference. Consultation on draft SELHS is now underway.                                                        

	Hold consultative event for new SELHS 
	Dec 05
	See above – main event was conference in October.             

	Complete Equalities Impact Assessment of new draft SELHS 
	Feb 06 
	LB Greenwich to undertake in April.                       

	Sign off new SELHS 
	Mar 06 
	SELHP Coordinator will present to  May Directors Group                      

	Publicise and make available opportunities for greater public awareness of SELHP and of opportunities to influence the 

2006-2010 Strategy
	Sep 05
	Boroughs requested to provide wide range of agencies for invitation to conference and for consultation and to ensure draft strategy is widely circulated for consultation during March.                                                                                                             

	Agree scope of a programme of joint staff training 
	Sep 05
	Sub groups are taking forward some specific proposals. Protocol for reciprocal access to generic training programmes was drafted in January 2006. Training forum has been established – meets again in May to agree joint working arrangements.                                                                          

	Develop better understanding of housing needs across the sub region to inform strategic decisions

	Produce twice-yearly South East London housing market analysis to inform SELHS 
	Apr 05, Oct 05
	Achieved – both are on the website.                                        

	Complete analysis of GLA sub-regional support studies to inform SELHS
	July 05
	Achieved – the  “Executive Briefing” highlighting the main issues and implications was produced and put on the website in June.                                                                                     

	Collate information on Travellers’ provision and requirements 
	Oct 05
	Tribal Consulting was appointed to carry out this piece of work. Due to sickness of the consultant the report was not finalized until January 2006.                                                                   

	Agree minimum standards for Traveller provision 
	Mar 06
	Draft minimum standards were in place in January 2006.  More consultation on these will take place in 2006-7.                                         

	Identify baseline data for vulnerable households in non Decent Homes in the private sector. 
	May 05
	BRE have mapped non decent homes in the sub region. This has included modeling % of non decent homes in the private sector occupied by vulnerable households. The exercise has been accepted as sufficiently reliable and the report is now on the website.                                                                             

	Increase the supply of housing and affordable housing and promote choice.

	Maintain a schedule of properties that are subject to inter- borough nominations across the sub-region 
	Quarterly
	Achieved. Schedule was produced and placed on website in July and has since been regularly updated to record actual lettings. RSLs were briefed in July and Feb.                           

	Review the implementation of the nominations agreement
	Mar 06
	Forum with RSLs was held in Feb 2006. Written review presented to Directors Group in March.                                                          

	Develop a sub-regional housing mobility scheme linked to low demand areas in other parts of the country 
	Oct 05
	Limited progress though ‘LAWN sub group’ has been meeting. Role of MoveUK is still unclear and supply of properties is reducing. Emphasis switching to greater polling of resources and to accessing private rented sector.                                   

	Maintain a schedule of schemes that constitute the pipeline of proposed development 
	Quarterly
	Achieved. This has been produced for last 3 quarters. Due to the possibility of commercial sensitivity these schedules have not been put on the website.  Q4 schedule will not be produced until 2006-8 NAHP has been announced.                                                        

	Agree scope of a sub regional choice based mobility scheme 
	Mar 06
	A pilot scheme based on pooling a small number of lettings has been agreed for 2006. Nominations Group currently working on detail.                                                                                       

	Contact Kent local authorities to seek opportunities for new developments and report on potential. 
	Oct 05
	Contact has been made with 4 authorities. Potential in most is extremely limited.                                                                     

	Develop proposals with RSLs for suitable schemes to attract under occupiers 
	Nov 05
	LB Lewisham leading with group of RSLs to produce guidelines. Draft criteria for new build schemes for under occupiers have been produced                                                              

	Review NHS protocol and update key worker strategy and action plan 
	Sep 05
	Protocol has been reviewed and subsequently revised. It has been agreed not to update the key worker strategy at this point due to the number of changes in funding and marketing arrangements. Some aspects of key worker strategy will be picked up in overall 2006-2010 SE London Housing and further review will be considered for mid 2006.                               

	Agree a programme of marketing for new key worker schemes 
	Sep 05
	Southern HG have produced schedule of new build homes, thus identifying peaks in supply. ‘Fair’/open day type event for key workers was successfully held at Lewisham Hospital on October 20th.                                                                            

	Agree scope for new sub-regional supported housing schemes 
	Jun 05
	Uncertainty about revenue has, for the 2nd year, meant that only very limited scope has so far been identified. Conference workshop has looked further at what main obstacles are. Scope appears to be greater for schemes for 2-3 boroughs rather than necessarily entire sub region.                                                                     

	Agree consistent terminology for S106 agreements 
	Mar 06
	Starting point is to review existing s106 agreements. This has been completed and was presented to Planners in February. 6 topics identified that would be relevant to consistent definitions. Proposed terminology to be discussed at March Planners Forum.                                                                                    

	Map land values for sub-region 
	Mar 06
	No borough has yet commissioned or undertaken this exercise. A fall back position is being prepared – i.e. to use external consultants.                                                                                                                                           

	Ensure that all tenants of social housing in SE London have access to a decent home by 2010

	Co-ordinate construction training initiatives in order to maximise effectiveness and achieve economies of scale across the sub-region 
	Mar 06
	LB Bexley have produced summary of existing schemes and have continued to update it. L&Q have drafted a “manifesto” based on the STEP programme. Seminar held in December 2005 following which a proposal has been formally put to developing RSLs for linking 2006-8 investment to construction training.                                                                                  

	Produce sub-regional protocol for RSL aids and adaptations 
	Jul 05
	First principles drafted and agreed but draft protocol was not agreed by boroughs in July.  Fresh attempt to produce an acceptable draft will be made in 2006-7. Link being maintained with similar exercise in East sub region. This is now regarded as a longer term piece of work that links to other key issues involving disability and housing.                                                                               

	Establish capacity of existing social housing to be extended to create larger homes, using LHB Innovation funding 


	Sep 05
	Sub regional bid for London Housing Board funding included Greenwich, Lewisham and Southwark. Only Broomleigh and L&Q bid for HA programme – so other RSLs to be pressed to identify capacity in order to produce ‘in year’ bids.                  

	Promote quality homes in the private sector

	Explore joint approaches for Empty Dwellings Management Orders and Compulsory Purchase Orders 
	Mar 06
	Action awaits government announcement on EDMOs. Agreed that joint working through London Housing Board funding 2006-8 will include EDMOs and that boroughs will draft consistent guidelines and procedures to avoid ‘re-inventing wheels’.                                                                                    

	Develop an approved list of small builders 
	Oct 05
	This action is unlikely to be completed on time. Capacity within the private sector group is limited due to other sub regional priorities – e.g. the need to identify programmes for 2006-8 funding.                                                                                    

	Deliver joint LHB private sector programme
	Mar 06
	Monitoring of the programme means that full take up is anticipated, though there has been some adjustment between individual schemes.                                                                                                     

	Develop joint SE London publications on energy efficiency and home maintenance 
	Mar 06
	No progress so far.                                                                                   

                                                                                                                                                                                                                                                          

	Create sustainable communities

	Report on sub regional opportunities for benefits arising from joint working on community safety and social cohesion 
	Mar 06
	No progress so far. LB Greenwich to lead.  An approach based on closer working with RSLs will be proposed for 2006-7                                

	Pilot and promote mutually supportive relationships between small BME RSLs and larger RSLs 
	Sep 05
	Pilot was set up between L&Q and Ekaya in March 2005 – details are on SELHAG page of website. Review was carried out in October. The pilot has been a success and other RSLs have been encouraged to develop similar relationships. 

	Reduce homelessness and promote the use of appropriate temporary 

	Support procurement of appropriate temporary accommodation by agreeing consistent framework 
	Sep 05
	This action has not been achieved within its target time. Appointment of a homelessness coordinator allowed for this action to be taken further forward. Focus is on identifying costs and financial arrangements (e.g. to cover voids) that apply to RSL managed schemes particularly TSHG.                                                         

	Produce sub regional action plan for preventing homelessness 
	Oct 05
	A SELHP Homelessness Coordinator (secondment for Oct 2005 to July 2006) has been appointed and has completed this action. The plan is relatively short term.  A longer term view will form part of the 2006-2010 SE London Housing Strategy.      

	Develop proposals for a young people’s mobile advice centre and short term crisis housing scheme 
	Dec 05
	Proposals are being developed by the SELHP Homelessness Co-ordinator. Anticipated completion of this task is March 2006.                                                                                        


